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Peter Masefield— man with a secret 


Punched tape speeds the orders 


A new exhibition centre for London ? 


THE GRADUATES’ 
TAKE-OVER BID 
FOR INDUSTRY 





Jackie reveals the secret of ‘‘ Paraflex” 


the revolutionary new Paragon Continuous Form. 

Very latest of a long and distinguished line of Paragon 
system forms. The multiple parts are bonded together with floating 
carbons which ensure trouble free operation at all speeds on all 
types of data processing machines from electric typewriters to 
electronic high speed printers. 

Every Business Executive should know about high speed, 
trouble-free “*Paraflex’’ Forms. Please send for samples. 


* PARAFLEX is a Registered Trade Mark of Lamson Paragon Limited 


LAMSON PARAGON LIMITED 


PARAGON WORKS LONDON  E.16 Telephone ALBert Dock 2? 
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Your oftice 

really can enjoy 

the benefits 

of electric typing 

with the 

Olivetti Lexikon Elettrica 


Businesses large and small soon 
take these benefits for granted 
when they use the Lexikon Elettrica: 
- more work more willingly done 
- more copies by the cheapest 
method 
- better-looking letters for cus- 
tomers and clients 
And, of course, secretaries and typ- 
ists love the Lexikon Elettrica - for 
they can be more efficient, and yet 
feel fresh at the end of the day. 


olivetti_ 





British Olivetti Ltd. 


30 Berkeley Square, London, W. 1 
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ECONOMIC PROSPECT 


Industrial production to rise 
4 per cent in 1961? 


An optimistic view of this year’s economic outlook is taken by the National 
Institute of Economic and Social Research. According to this body, a 4 per cent 
expansion in industrial production is to be expected, based on a forecast of a 2.3 per cent 
increase in consumer expenditure and a 7.8 per cent increase in fixed investment. 
The BUSINESS indicators given on page 5 are also optimistic. Additional factors which 
point to a re-acceleration of industrial activity are a predicted end to the increase in 
personal savings as a proportion of incomes, and the already falling prices of consumer 


durables. 


Hope for > Exports have reached record levels. 


exports ? P But the import boom continues, in spite of static 


industrial output in recent months and the diminishing 
level of stocks. 


>» Unemployment is below the seasonal level. 


> Gold reserves are still rising, but the favourable position 
is slightly less dependent than previously on the inflow’ 
of short-term capital. 


Investment >» All sections of the building industry continue to enjoy 
boom continues boom conditions. 


® So do machine tool manufacturers. 


» House building is held in check only by shortage of 
sites and materials. 


Retail sales are being well maintained. 


Wages the 


Rising wages renew fears of inflation. 


And the H.P. debt continues to fall. 


& 
> 

weak link ... » But bank advances have levelled out. 
> 
> 


There are signs that retail prices are already beginning 
to rise significantly. 


> But raw material prices continue their slow drift 
downwards. 


... and foreign 
payments 
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» Weakness in our external payments position is the 
other main risk to higher prosperity in 1961. 





Guard your __ 
watchman , 
..and your 
premises 


Securit y-conscious companies, like Thomas De La Rue, valu 
Watchman PR Watchman Protection. This protects the watchma: 


a the 


oo premises. If your watchman fails to operate any check point, 
: rotection an alarm sounds within minutes. A ‘random start’ feature 


AN ‘ACE’ FOR it impossible for anybody to anticipate the time of any patrol 


: Like all TR services, Watchman Protection is installed and 
Thomas De La Rue’s 


SECURITY MEN 


tnakes 


Over 30,000 organisations mm all 


bran hes of industry and commerce are now using |] R services 





The TR Services used by Thomas De La Rue and their subsidiaries, a 


nine of their premises throughout the country include: Watchman 


Protection, Time Control, Internal Broadcasting and Internal Telephon 





TR SERVICES FOR EFFICIENT COMMUNICATIONS 


TR Services cover all aspects of business communication—internal 


telephones, internal broadcasting, staff location attendance and 


job recording, synchronised clock systems and machine performance 
OPE RATING R SERVI 4 recording. TR Security Services include watchman protection 
'y 


fire alarm and fire detection systems. Write today for full details 


Telephone Rentals Ltd. (Dept. 22), 


197 Knightsbridge, London, S.W.7. Tel: Kensington 1471 
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OUTLOOK FOR INDUSTRY 


STATE OF THE NATION 2 


Shipbuilding—the Cinderella 


During the last three years the net inflow of new orders to the ship- 
building industry has represented only 40 per cent of the British 
shipyards’ total capacity for one year. The order back-log of previous 
years has been rapidly working-off and the industry's total order book 
has been more than halved over the three-year period from 6.8m. 


gross tons to 3.3m. tons. 

The orders which remain out 
standing have a total value of 
around £500m., this would repre 
sent over two years’ work for the 
industry but the depression in ship 
ping, which has been in evidence 
1956, has resulted in many 
of the contracts being postponed 
until there is a recovery in shipping 
freight rates. With this situation a 
large number of yards now have 
disrupted production schedules 

British yards at the beginning of 
this year had 1.7m. tons of shipping 


since 


BUSINESS SHORT-TERM 
PRODUCTION FORECASTS 


Consumer 
Goods 


The of consumer 
will continue to rise 
uring March at an improved 


rate of increase. Further out- 
look indicates slight, but con- 
tinued, improvement. 


Producers’ 
Goods 


Production will continue to 
rise in March at a slightly 
higher rate of increase. t- 
look Good. 


These forecasts ore based upon 
the monthly analysis made by 
BUSINESS of orders received 
in contract engineering and con- 
tract design. The wishes 
to thank the 


ENGINEERING 

ASSOCIATION, FEDERATION OF 
ENGINEERING DESIGN CONSUL- 
TANTS, and other design consul- 
tants for their co-operation. A 
summary statement of how the 
analysis is mode will be supplied 
to readers on request. 
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down, and 
construction 
repair 


on order, not yet laid 
1.6m. tons under 
Tonnage undergoing 
up at 2.1m. tons. But the industry's 
prospects remain uncertain, some 
of the new tanker tonnage is not 
for delivery until 1965-66 and there 
is hitth chance of construction 
being brought forward, while other 
tonnage on order is not to be built 
until the outlook improves 


was 


Keel laying activity, which gives” 


an indication of future output. 
showed a marked falling off in 1960 
with under Im. tons gross laid 
down. This is 150,000 tons lower 
than 1959 and more than 500,000 
tons below the total for 1957 
Fibres During 1960 there was a 
1S per cent rise in the output of 
man-made fibres, the aggregate of 
591.99m. lb. being an increase of 
78,000 Ib. over 1959. This repre 
sents a new record. Both filament 
yarn and staple fibre output 
achieved new peaks at 268.61m. Ib 
and 323.38m. Ib. respectively. Vis 
cose rayon production accounted 
for approximately 75 per cent of 
the total output 

For the first time during 1960 
the output in December was not a 
monthly record, the total was 
47.10m. 1b. against 50.79m. 1b. in 
December 1959. One influence on 
staple output was a cut-back in 
production intended for the tufted 
carpet trade, which had previously 
been buying on a large scale, but 
there are now signs of a revival. 
The December decline for yarns ts 
possibly the result of a drop in 
demand for tyre-cord fabric. 
Feeds Output of compound 
animal feeding stuffs last year was 
again ata record level. Production 
at 7.74m. tons was 0.3 per cent 
higher than in 1959 


Steel Production of crude steel 
during January rose to an average 
rate of 478,000 tons a week, com 
pared with 451,100 tons in Decem 
ber. Stocks held by users and 
merchants rose by 6 per cent during 
the final quarter of 1960. 
Chemicals Exports reached the 
record figure of £316m. last year, 
an increase of £23m. on 1959. 
Tractors Sales during 1960 were 
running at the highest rate ever and 
are expected to reach a new peak 
this year. Expansion plans have 
been announced which will 
give manufacturers a production 
capacity of |m. tractors a year by 
the end of 1963 

Houses Private house building is 
expected to show another sub 
stantial increase during 1961. 
Private firms expect to start work 
on 131,000 new houses this year, 
15,000 more than in 1960 and 
31,000 more than in 1959 


Commodities 


Cocoa’ The world production in 
1960-61 is estimated at 1,156,000 
metric tons, compared’ with 
1,021,000 in 1959-60. Consumption 
for 1961 has been forecast at 
977,000 tons compared with 912,000 
in 1960 

Tea Ceylon’s tea crop in 1960 was 
the largest ever, amounting to 
434.7m. lb., compared with 413.1m. 
Ib. in 1959 


Consumer Goods 


Beer Output during 1960 totailed 
about 265m. bulk barrels, the 
highest level since 1948. It was 
Im. barrels or 4 per cent more than 
in 1959 

Drugs Exports of British drugs 
and medicines reached a _ record 
figure of nearly £44.4m. during 
1960. This is an increase of £3.4m. 
over the previous year. 
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Despite the utmost care and the most 
elaborate precautions fire still breaks out 
and havoc is averted only if it is tackled 
before it has been given a chance to gain 
a firm hold. 


Early warning of the start of a fire is vital. 
Swift action is assured, day or night, by 
installing a Gents Automatic Fire Detector 
System with direct link to the Fire Station. 


Gents Fire Detectors—basis of the system 
conform in design to the recommendations 
of the British Standard Code of Practice 
and have been tested and approved by the 
Fire Offices’ Committee —a twofold guar- 
antee of reliability. 


GENTS 


L Dos eh a a. > 


A@Gtomatic Fire Alarms 


Specialist technicians will gladly advise or prepare 
detailed plans and quotations for specific projects 
without obligation 


GENT & oenpines sayings _— WORKS, LEICESTER 


»nNdon Office 4 7 € Ww 


A'so at Birmingnarr ° ain rar Giasgow Newcastie Belfast 
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KEY INDICATORS 


INDUSTRIAL PRODUCTION p FIVE-YEAR TREND MONTHLY 4 


| 
industrial production may rise by as much as 4 per 
cent during 1961, according to the National Institute 
of Economic and Social Research. The reasons given for 
this surprisingly optimistic forecast are that consumer 
expenditure is expected to rise by 2.3 per cent during the 
year, and fixed investment by 7.8 per cent. Falling 
prices are predicted for consumer durables, which should 
lead to a recovery in demand. But currently, lack of 
orders has replaced labour shortages as the main brake 
on output 


EMPLOYMENT POSITION 


Unemployment is increasing, but by less than the 
seasonal average. In January the number of totally 
unemployed increased by some 30,000, compared with a 
seasonal average of 40,000. Including workers on short 
time, however, unemployment in January rose by 53,000 
to 418,000. Advertised vacancies in the same month fell 
by 13,000, compared with the average seasonal decline of 
11,000 


TRADE GAP 


Exports reached record levels during the first 
month of this year. in January also the trade gap fell 
by £ilm. to £62m., the lowest level since last May 
Although too early to make definite forecasts, it does 
seem that the improvement in the U.K. trading position 
which began at the end of last year is likely to continue 
Nevertheless, the import boom is still going strong, and 
shows litt!e sign of waning in spite of static industrial 


output and diminishing stocks en @ 8 & 


GOLD AND CONVERTIBLE RESERVES 


Gold and convertible currency reserves are now 
at their highest level since the autumn of 1959. 
In January they rose by £5m. to £1,159m., after special 
payments of £4m. to E.P.U. The over-all position is 
still benefiting, though to a smaller extent than previously, 
from the inflow of short-term foreign funds. The some- 
what disappointing December result was probably 
affected by the withdrawal of these funds for year-end 
‘window dressing ’ by foreign banks 


ss sé S7 Se SP 3FMAM) SASSOON ODO 

Engineering production at the close of 1960 was 4 per cent up on the year 
Unemployment in January represented |.9 per cent of the total working population 
Exports were valued at £330m. in January, £14m. higher than the previous month 
Imports were £2!m. up at £405m 


GOVERNMENT SPENDING 


oy FIVE-YEAR TREND 


EXPENDITURE ‘BELOW THE LINE’ > p Cumulative Payments | 
Government capital spending—‘ below the line’ trom tet April vee 


800 
expenditure—in the next financial year is expected 600 

to be on the same scale as for 1960-61. The estimate 

for the current year is £1,054m., of which £868m. had oni a‘ Th 
been spent up to the end of January. Over-all Govern- 
ment expenditure in the next financial year, however, 200 

will be about £280m. higher. But buoyancy of revenue 

makes any general increase in taxation unlikely. 





GUIDE TO THE CHARTS The charts showing Five Year Trends use mostly monthly or quarterly averages so that they 
are comparable with the charts alongside them showing the more recent ‘trends Details of the statistics used in the charts, and other related 
statistics, may be had on application 
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The interior of one of the workshops 
built by Tyler for Aviation Traders 


T Y L E R Whether you are erecting a complete new 


factory or merely extending existing 


sxremises, Tyler can supply your needs. 
can I 
Tyler are specialists in precast reinforced 
accommodate , ow 
concrete structures — easily the most 
you 


convenient and economical type of 


structure for every industrial requirement. 


E.W. TYLER & CO LTD 


Dept. I-37, Cannon Lane, Tonbridge, Kent 
Telephone: Tonbridge 4024 (6 lines) 


Dept. 1-37, 5 Queen Street, Manchester, 2 
Telephone: Blackfriars 0680 


Manufacturers and erectors of precast reinforced concrete <{ructures. 





CAPITAL SPENDING STATE OF THE NATION 4 


FACTORY BUILDING APPROVALS > _.,, usm REND = 


The building industry remains one of the few so 
completely buoyant sections of the economy. 

Despite falling factory building approvals in the latter 

half of 1960, the industrial sector of the industry is still 

working to — on the projects sanctioned earlier 

in the year. The outlook is sound as there is little sign 

of cut-backs or rephasing in investment programmes 

already approved. Office and shop construction also 

shows no indication of slackening. 


MACHINE TOOL ORDERS 


The machine tool industry as a whole continues to 
work under capacity conditions. In October last, 
the latest month for which complete figures are currently 
available, orders books stood at £102.3m., the highest for 
four years, and representing over twelve months’ work 
for the industry. There are few signs that orders are 
being cut back as a result of recession in the car and 
consumer durable industries. 


HOME BUILDING STARTS 


Speculative house building is now greater than 
at any time since the war, and a further substantial 
increase is expected during 1961. Private builders 
are expected to start work on 131,000 houses this year 
for sale on their own initiative—1!5,000 more than last 
year. House construction is currently held back only 
by shortage of sites and of raw materials. 


7s )6 Ce 2nd Sra 


New houses completed in 1960 totalied 297,818. 
The house mortgage rate is unlikely to fall below 6 per cent before the latter part of 1961. 


CONSUMER SPENDING 


RETAIL SALES > —_ _MONTHLY TREND 


Retail sales continue to be well maintained. in = | | 
January, the index, at 112, was 2 per cent up on the year, EM ly 

compared with an increase of 3 per cent in the previous 

month. Although the January result was below the 

December figure (114), sales in the latter month are 

thought to have been affected by several special factors, 

and the January index is equal to the average for the last 

quarter of 1960 as a whole. 


T 
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WAGE RATES 
Personal incomes are rising steeply. In the third aga 
quarter of last year average disposable personal incomes 


for all sections of the community were 7.3 per cent up 
on the year. Average earnings for manual wage earners 
were up by a similar amount. Average hourly earnings 
for manual workers were just over 6s. in October last, a 
rise of 54d. on the year. Only higher productivity can 
now offset rising wage costs to prevent a general round 
of price increases 


SS Sé S7 SO SP ,;FMAMS JASON OD 
Clothing and footwear sales are beginning to slacken. 

The average weekly working week is now 48 hours, compared with 48.5 a year ago. 

CREDIT AND PRICES, PAGE i1 
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Major Sir Philip Margetsen, 
4.6,V.0., M0 


formerly 
Assistant Commissioner 
at New Scotiand Yard 


BOARD OF DIRECTORS 
President : The Marquess of Willingdon 


Chairman : Major Sir Philip Margetson 
«.C.V.0.,M.C 


v:ceChairman: General Sir George Erskine 
6.C.8.,K.8.E..0.5.0 


Henry F. Tiarks 
Managing Director: Keith Erskine 


Colonel R. DO. Sherbrooke-Watker 
To L.F.CA 


R.D. Godtrey 
Brigadier Dudiey W Clarke, C.B.,C.B.E 
G. H. W. Selby-Lowndes, M.B.E., A.F.C 


b «GREATER 
EPROTECTION 
FOR ALL BANK 


Save your employees trom being 
coshed while carrying cash 


Week after week you see the warning headlines. But you never think this could happen 
to you. Act now. Call in Securicor. Our Armoured Division will combat the bandit 
menace. Its chief advisers are Major Sir Philip Margetson (former Assistant Com- 
missioner, Scotland Yard) and General Sir George Erskine (former Commander, 7th 
Armoured Division). We provide — round the clock, night and day — specially equip- 
ped armoured vehicles. Manned by expert security guards, they operate in constant 
radio communication with Securicor H.Q. When you enlist our help, safe transit for 
your cash and valuables is ensured. What is more, the risk of personal danger to your 
staff is removed. Write to us now for further details. Securicor also provide Internal 
Security Guards, Mobile Radio-Controlled Patrols, Telecontact and a world-wide 
Advisory Service 


THE ARMOURED DIVISION OF 


SECURICOR Ltd. 


Securicor is the oldest and largest all-round security 
organisation in Great Britain—established 1935 


SECURICOR LTO. OLD SWAN HOUSE.17 CHELSEA EMBANKMENT. LONDON SW3. TEL: FLAXMAN 483! (22 LINES) 


10 


Branches in Slough, Southampton and Bristo! 
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STATE OF THE NATION 5 
CREDIT ee Te Na 


- TREND 
BANK ADVANCES p> mp Sa 
The expected New Year decline in bank advances 
has materialized. !n mid-January the gross advances 3000 
of the || London clearing banks had fallen by £20m. to 
£3,377m. over the month. The average liquidity ratio 
of the banks rose |.2 per cent to 33.1 in the same month, 
but remained |.4 per cent below the figure for January 
last year. 
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HIRE PURCHASE DEBT 


The easing of H.P. controls in mid-January has not 
yet had any marked effect on durable consumer 
goods sales. But traders remain convinced that the 
relaxation will result in gradual improvement. Since 
most household goods are sold on two-year agreements 
at the outside, the raising of the limit to three years has 
had little impact in this field. Nevertheless, there are 
hopes of a long-term ‘ psychological ' effect. In December 
the total debt fell a further £7m. to £935m. 
ss 5s S7 SO SP i MAMiS 3S} ASONOD 


H.P. debt owed directly to household goods shops rose by £3m. to £325m. in December. 
Debt owed to finance houses fell by £10m. to £610m 
H.P. sales by household goods shops were down 27 per cent on the year. 


PRICES 


FIVE - YEAR TREND MONTHLY TREND 


jan 1956 = 100 





RETAIL PRICES > 


Retail prices have remained steady since the 
beginning of the year. in January the index was main- 
tained at 112, the same figure as for the previous month. 
This compares, however, with an average of between 
110 and III for 1960 as a whole. There are signs that the 
upward trend which began towards the end of last year 
may be continued in the near future 


RAW MATERIAL PRICES 
Raw material prices have been falling slowly since 120 
the beginning of the year. At the end of January the 
Board of Trade Index of Basic Materials and Fuel used in g0 
industry stood at 100.6, compared with 101.0 at the end 
of last year. Raw material prices are now three points 40 
lower than at the beginning of 1960. This slow drift down- 
wards is likely to continue, at least until the spring. 
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TERMS OF TRADE 


Weakness in the U.K.’s baiance of payments 
position will be the major check on economic 
expansion during 1961, according to the National 120 
institute of Economic and Social Research. 1960 was the 
worst year for Britain’s balance of payments since 1951, 
with a current deficit of £150-175m. Slight improvement 60 
is to be expected this year with rising exports to Europe 
and recovery in North America. But the big risk to our poe) 





payments position is that the recent inflow of short-term 
capital might be reversed. Terms of trade improved 
one point in December to 880. ss sé 57 SBS 7 eS eee ees 
The Financial Times Index of Commodity Prices stands at 77.94, 4.2 points down on the year. 
The indices for tramp shipping freights and time charter rates have been delayed while a new 
base for calculation is being prepared. This will be used for all indices from January, 1961. 
BND 
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colour 
... for a colour conscious world 


Matching a room or a particular taste is very much a question 

of individual preference when it comes to colour. That's why Ford 
make their Gold Medal Blottings available in 24 tasteful 

colours from which you may choose. Whatever your 

colour preference, you will appreciate the soft, velvety 

feel and superb quality which makes these blotting papers the 
first choice for discriminating buyers in all walks of life. 


Samples and colour charts available FO R (0) 
FORD’S GOLD MEDAL BLOTTINGS DAS} (MIO LL 


T.B.FORODOLTO + SONEW BRIDGE STREET + LONDON * €E.C.4 
Prone: CiTy 2272 * Cables: FORDFILT LONDON + Grams: FOROFILT CENT LONDON 


REGO. TRADE MARE 
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Age should 


count in 


salary - fixing 


We were very interested to read 
your article, “ How Fast Are You 
Climbing,” in the December issue 
of your journal. 

For our further information, will 
you please let us know the average 
size of the companies from which 
these average figures have been 
taken? We feel that, for want of a 
better basis, the size of the firm 
should be expressed in number of 
employees. From this, we and 
other companies, could consider 
how we compared with the average. 

There is another interesting 
point which we should like you to 
enlarge upon. Taking your figures 
as a yardstick, it might be possible 
for the average young general 
manager to earn less than the aver 
age middle-aged, or older, works 
manager. Is there, in the opinion 
of your experts, any relationship 
between the type of job and the age 
of the person doing that job? 

The last point on which we 
should like your clarification is the 
table “How Fast Does Your 
Salary Rise?” This shows the 
annual percentage increase. Over 
how many years this been 
taken? 


has 


K. S. Pipt 
General Manager 
Kings Langley Engineering 
Company Limited, 
Kings Langley, Herts 


Very big firms can and do pay 
top salaries that are much larger 
than those paid by small firms, but 
beyond | this 
difficult to 


generalisation it is 
RO. 
large firm, if a man rises quickly to 


Even in a very 


a senior position it might be 


unwise to pay him more than 
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£5,000 in the early stages. To fix 
the salary firmly at £10,000 means 
an enormous jump to the new man 
with no prospects of further 
advancement. 

There seems to be a much closer 
relationship between age and salary, 
but this should be thought of not so 
much in terms of absolute salary 
levels as rates of increase. A man 
who becomes general manager at a 
young age should be thought of as 
someone whose salary should be in 
creased rapidly each year rather 
than as someone who has a high 
salary. 

The average annual percentage 
increases shown in the table, “How 
Fast Does Your Salary Rise?” 


taken over the last two years, as 


were 


was done in the survey the previous 


vear.—Editor. 


Healthy business 

Your comment, “ Hypochon 
driacs anonymous,” in your January 
issue, mentions the Conference for 
Business Executives which we have 
organized for the last two years in 
the Royal Festival Hall. I do 
appreciate your good-humoured 
tilt at the medical profession 
Doctors are certainly not always 
right. I think, however, the pur 
pose of this very successful 
conference is misunderstood. It is 
really a meeting for * executives” 
to discuss health—health in general, 
and not only their own personal 
health alone! We accept that 
business executives are no different 
from other members of the com- 
munity. Yet they have influence. 
and can do much good for those 
for whom they are responsible 


We do not encourage hypo 
chondria. Heaven knows, there is 
quite enough of it. But construc 
tive knowledge, given by experts, is 
the only way known by which we 
can combat * nerves,’ which is really 
a form of fear based on ignorance 

HARLEY WILLIAMS, 0.B.£., M.D 
The Chest and Heart Association, 
Tavistock House North, 

Tavistock Square 


London, W.C.J. 


Self-defeating ads 
What Dr. Emery says in 
letter, “Lonely Smokes,” in the 
February issue, about over-stimula 
tion destroying the product it is 
endeavouring to sell, is very true. 


his 


There is a classic case on record in 
the United States. 

A cigarette firm sponsored a 
star-studded programme which, 
they were assured by their adver- 
tising agents, would be the biggest 
draw on television. It certainly 
was. In fact, it was so good that 
the viewers were extremely annoyed 
at the interruptions for the com- 
mercial and the sales of the product 
fell by 13 per cent, although the 
programme had the highest viewing 
rate in the country. 

JOHN Murpny 
John Murphy Ltd., 
/3 New Bridge Street, 
London, EC 4 


New idea 


We noticed in the December 
issue, reference to the use of cara 
vans as mobile demonstration units 
for Office Equipment. 

We, in common with many other 
firms, find that lack of space makes 
for difficulties. Especially in cases 
where several people, for example 
auditors, are in residence for short 
periods and at odd intervals. 

We were wondering, therefore. 
whether you have heard that it is 
possible to hire a caravan made up 
as an office for, say, a week? 

E. F. Cuuss 
Office Manager 
Wiggins Teape & Co. Ltd., 
Pontypridd, Glamorgan. 











- the objective of every 
Successful Executive 





Alacra P.S. Specialists have used ‘All the Tools of Diagnosis’ over many years 
to establish for Management decision — THE FULL FACTS OF PAPERWORK 
COST 


Now, P.S. Systems Analysts have re-designed many of these tools for FACT- 
FINDING for the day-by-day use of O. & M. and System Divisions employed 
by ‘ Paperwork Simplification ° Managements to achieve:— 


a. the most efficient PERFORMANCE/COST ratios in Paperwork 
Systems — and 
b. better Management Control 


Only after ALL the usage factors of MATERIALS, EQUIPMENT, STAFF 
AND SPACE have been correctly evaluated can a controlled paperwork 
development plan be formulated to establish Management's paperwork 
objectives. These are.— 


|. The Lowest FINISHED Records Cost. 

2. The most Efficient Routine Procedures. 

3. The Release of STAFF SPACE and FINANCE for other im- 
portant operations, and 

4. The RIGHT information for Management at the RIGHT time. 



































P.S. Success «s in daily operation in every application of Handwritten, ste 
Typewritten, Addressing, Tabulating and Data Processing requirement — : 





FROM PENCILS TO COMPUTERS 


We invite you to send for full information on ‘ALL THE TOOLS of @o Requrement Props 
DIAGNOSIS’ and every facet of Paperwork Simplification in the Service of 
Management 
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Please write or phone 


W. H. SMITH & SON (ALAGRA) LTD. 


PARK ROYAL ROAD, LONDON, N.W.10. Telephone ELGar 6555 
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Express way to start an 
intensive sales drive 


One way to start a sales drive 
is to take over an entire sleeper 
train. That is just what the Guards 
cigarette division of Carreras did 
when they decided to launch a sales 
promotion campaign throughout 
Scotland. 

Sixteen salesmen, their 
manager and their 17 distinctive 
Ford Thames vans travelled to 
gether through the night to arrive 
in Glasgow at 8 a.m. ready for an 
intensive sales drive. The * Guards 
Express ° is the first train ever to be 
commissioned for such a purpose 
The manager of Carreras 
pointed out that no other means of 
transportation would have fitted so 
conveniently into the over-all pro- 
gramme. 

* The 


* enabled 


group 


sales 


arrangement,” he said, 

work and a _ briefing 
meeting to be carried out in Lon 
don on Monday and the boys were 
in Glasgow the next morning ieady 
for off.” 

Apart from the obvious advan- 
tages of relieving the individual 
members of the team from the 
rigours of driving from London to 
Scotland at a time when road con- 
ditions might be expected to be at 
their worst, and the consequent 
saving of time, there is no doubt 
that the use of a * special’ to move 
the group as a unit did much to 
keep morale at top pitch. 
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Briefing of salesmen (top left) goes on till the last 
minute so that morale has no chance to flag. 
Then, refreshed after a full night's sleep, salesmen 
drive off the train at Glasgow ready for the attack 


Once in Scotland the team 
divided into three groups, each of 
which had been allocated a speci- 
fic territory, and the sales drive was 
on. Starting with Glasgow all the 
important towns between Aberdeen 
and the border were visited at least 
once during the six weeks the group 
was in Scotland. 


Move to standardize 
export documents 

Of interest to every exporter is 
the news that proposals for a 
standard form for bills of lading 
are taking shape. 


There can be no doubt of the 
advantages to exporters in having 
a standard size and layout in all 
export documents. Shipowners are 
also aware of the benefits to be 
derived from a wider use of 
standardization and mechanization 
in the production of their 
documents. 

Discussions are now taking place 
between the British Liner Commit- 
tee and the British Shippers’ 
Council, The Shippers’ Council's 
proposals have been embodied in 
draft forms using the international 
A4 size, lengthened so as to meet 


own 
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A combination of simplicity of operation and design 
makes the Blick “ Stafsine'’ the ideal machine for 


attendance recording of clerical workers. 


The metal case has a pleasant hammer grey finish 
which unobtrusively fits in with the modern decor 
of most offices and the recorder can be A.C. mains, 
impulse or spring driven. Available on attractive 


rental terms or outright purchase. 


FO R A demonstration is freely available on request. 


OFFICE 


BLICK TIME RECORDERS LTD. ™ “suc. *° 
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the requirement of some shippers 
for more space for cargo details. 


Catalogues—bette; 
and cheaper 

Production of catalogues and 
manuals is a job that is hardly ever 
finished. To a large extent, the 
more progressive the cornpany, the 
bigger the headache. 

Lansing Bagnall, industrial truck 
makers, Basingstoke, like many 
firms, use offset litho to produce 
their manuals. The first step was 
typing out the metal plates, but 
these were expensive and inflexible 
in that the finished page had to be 
the same size as the original plate. 

Now the firm are preparing their 
‘plates’ on paper, which is much 
cheaper, by using xerography (elec- 
trostatic photography). Now they 
will get more information on each 
page by making reductions 
during the xerographic process 

All pages carrying illustrations 
formerly had to be sent out to a 
printer for metal plates to be 
made; now they will be produced 
at the same time as the test 

Lansing Bagnall 
based on their previous 
they will save £300 a year 


size 


estimate that, 
output, 
They 


Model-making—an ancient 


punch into selling furniture for LM. 
one better’ 
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also expect to use the equipment 
other purposes, including 
making reduced-size facsimiles of 
correspondence, drawings, illustra- 
tions, and so on. These have to be 
sent to customers and 
agencies by airmail, so the reduced- 
size lightweight paper 
will cut mailing costs 


for 


overseas 


copies on 


But they go 
one better 

Catalogues and manuals are all 
very well but some companies like 
to go one better. For instance, LM 
Furniture, Wallingford, have re- 
vived what they call the 18th- 
century custom of making small- 
scale models of their furniture for 
sales aids. 

Two of LM’s craftsmen, Richard 
Wheatley and John Morrell, who 
have been with the firm since its 
beginning, are producing replicas, 
down to the most minute detail, of 
the firm’s desks and 
chairs. The firm believe that 
models provide a more realistic 
concept of their ‘life-size’ range. 
A miniature showroom can be 
transplanted to a customer's door- 
step. 


several of 


continued > 


custom, so they say—puts 
See *‘ But they go 


above 


_ 
L 
m 


bZZO0 


1G)! 


ROOMS 


Bi al-masleolel-180 
ey-tel.cenmeleiale 
for business 


PRINCES 


FOR 


LUNCHEON 





RESTAURANT 


Are you 
‘VETERAN’-WISE? 


Most buyers know that 
“VETERAN” ROLLER CABINETS 
IN 10 STOGK SIZES meet most 
card index requirements but 
VETERAN-WISE BUYERS KNOW 


that however unusual — 
dare we say “odd” — the size may be, 
the Veteran people will make a Roller 
Cabinet (or a hundred) to fit. 


Ask your usual Office Equipment Supplier 
or write to us: 


JOHN HEATH & CO. LTD 
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Only as many copies 
as they need 


Evershed & Vignoles, the largest private 
electrical engineering company in the country, 
place about 25,000 purchase orders a year. 
Although 90 per cent of these orders might be 
termed normal and the usual six-part purchase 
order will suffice, the odd 10 per cent create 
many problems. 

Because they relate to certain official con 
tracts, as many as 20 additional copies are 
required, particularly where Government 
departments are involved, as copies are required 
for checking and inspection. These 10 per cent 
created an awkward problem because the com 
pany is satisfied that under normal circum 
stances, the cheapest purchase order obtainable 
is a six-part document set, and not the use of 
either masters and spirit duplication, or trans 
parencies and dye-line reproduction methods. 

However, the best of both worlds has been 
achieved by incorporating one transparent copy 
in the purchase order set, so that, when addi 
tional copies are required, this copy is used 
for reproduction by dye-line process giving the 
number of extra copies required before the 
transparent copy itself is returned to the 
department originating the purchase requisition 

The saving in clerical work by this simple 
expedient is considerable and the system has 
been in operation successfully for many 
months. The equipment used is an Admel 
dyeline model 


Employee comfort 
—from a machine 


Comfort—from machines—1is to be the rule 
at Lee Refrigeration, Bognor Regis, It involves 
the large-scale installation of vending machines 

cold drink machines, cigarette machines, 
milk machines, coffee machines—in fact every 
type except a ‘fruit’ machine. The first 
machine was installed about a year ago, as an 
experiment, and received such wide acclaim 
from workers that others quickly followed 


Auto-vending— 
32 times over 


F. Perkins, Peterborough, diesel engine 
manufacturers, who operate a 40-hour week 
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EXCELSION 


This Spicers book deals with the first steps to- 


wards creating a House Style of your own—good S Pp | ( FE R S 
design applied to everything, from business 


stationery to delivery vans and factory signs 


. 
that can help to give a consistent quality repre- Pl F b 
sentation of a company to its customers. us a ric 
The book shows, too, with actual printed exam- 


ples, how much is gained in quality, how much PAPER AND 


saved in cost when a single range of good papers 


Spicers Plus Fabric—is chosen for every ENVELOPES 


stationery item. 





of this most helpful Spicers book—on 
Wr ° c vour business letterheading, please, to 
ie fi or &@ Copy Spicers Limited, 19 New Bridge Street, 
London, EC4. 


BRANCHES THROUGHOUT BRITAIN - ASSOCIATED AND SUBSIDIARY COMPANIES ALL OVER THE WORLD 


Tew me re 
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The spoken 
word 
in print 


takes less time than 
you think! 


To-day more than ever, industry and commerce look 
for efficiency in duplication. Time is all important and 
so is the quality of the finished job. You'll be up to date 
on duplication ‘know-how’ if you call in Ellams. They 
know what they’re talking about, after all they put the 
word ‘duplicator’ into the English language! There’s 
an Ellams machine for every job in ink, spirit or dry- 
process, whether it’s the duplication of letters, agendas, 
memos or instruction leaflets by the thousand or by the 
dozen. All machines are guaranteed for 10 years and are 


backed by a nation wide after-sales service. 


Illustrated right) Model E.R.2 
has a brillant performance and 
produces clean sharp copies in 
louble-quick time. Automati- 
cally controlled inking, power- 
ful silent motor with variable 
speed controls and pre-set 
ounting and stopping devices. 


ellams 


duplication perfection 





Call at your nearest branch to see 
the exciting range of Ellams dupli 
cators or write to Dept. B3/3 for 
free leaflets 


SLLAMS DUPLICATOR CO. LTD., WALTON RD., 
WATFORD, HERTS. Tel: WATFORD 24221 
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Is the tea machine too impersonal? Perhaps, 
but over a three-shift system Perkins find it 
more reliable than the ‘tea lady.’ And 
employees appreciate a cup at the right time 


with no fixed tea break, some time ago decided 
that automatic vending machines were the best 
means by which they could provide a 24-hour 
tea service, seven days a week, for their 7,000 
workers. They invited Stockdale Industrial 
Venders to undertake the operation for them 

So 28 tea machines and four tea/coffee 
machines manufactured by W. M. Still & Sons 
were installed at strategic points throughout 
factory and offices. The sites were selected so 
that every worker was within reasonable 
distance of a tea vending machine, where he 
could obtain a fresh, hot cup of tea at any 
time 

A. W. Petty, Perkins catering manager, had 
this to say: “We saw the advantage of tea 
vending machines over the system of tea 
trolleys. The tea from the machine is better 
than we could have hoped to provide from 
urns and, with these particular machines, dis 
pensing tea into throwaway cups, we have no 
washing up or cup replacements to worry 
about. Furthermore, we are relieved of the 
problem of finding tea trolley women, which 
is always a headache, particularly when hot 
drinks are required for night shifts and week 
end work.” 

How do vending machines affect efficiency 
and production in a large plant of this kind? 
A. Markham, manufacturing manager, 
answers: “ Although it is a little early yet to 
be specific about favourable effects on pro 
duction, I can say quite definitely that since 
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John and Robert Stonehouse have their eyes fixed on a - - 

magnifying glass—just the thing for their stamp collec- P lk FO ~ 
tion . . . and just one of the millions of pieces of optical 1 1f rN 
glass made in the Chance/Pilkington Optical Works at 

St. Asaph in North Wales. That’s where the glass is 


made for your spectacle lenses, and for specialised lenses the greatest name 


of all kinds . . . snapshot cameras and television cameras 
microscopes and binoculars . . . glass for all these and 1 

many other purposes goes from St. Asaph all round the in the world of glass 
world. As it does for another specialist use—to make 

windows through which nuclear scientists can watch 

their experiments safely protected against radiation. So THE PILKINGTON GROUP manufacturing Pilkington Glass, 
St. Asaph typifies the whole Pilkington Group—supply- Chance Glass, Chance/Pilkington Optical Glass and 
ing today’s needs and serving tomorrow’s developments Fibreglass. Factories in Great Britain, Canada, Australia, 
in a way which demands a big company, in every sense. New Zealand, South Africa, Argentina and Brazil. 
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By appointment to 
Her Majesty the Queen 
Suppliers of Dictograph Telephones 





. - 
Dictomatic 
> - 
is unique 
It combines two systems in one to create 


perfect internal communication for the larger 


or rapidly expanding organisation. 


The people you call most frequently you 
contact direct, at the flick of a key and enjoy 
all the famous Dictograph advantages of 
amplified loudspeaking, privacy of 
conversation, priority of call and illuminated 
indication of caller and called. All other 
instruments on the system are reached through 
a superior dialling system. As the most 
frequently used connections are made by 
direct-key contact, the bottleneck at the 
switchboard—an inherent disability of 
ordinary automatic systems —is avoided. 


isk for the Dictomatic Booklet, it explains in detail 


time saving advantage s that this sy stem provides 





Enquiries are invited for internal Telephone Systems of any size, 
Staff Location, industrial Music, Audible Time Signals, Office Clock 
Systems, Master Clock Controlled Time and Record Systems, 


Watchman Patrol Equipment, Fire Alarm, Pocket Paging. 
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DICTOGRAPH TELEPHONES LTD. 
Abbey House, Westminster, London, S.W.1. 


ABBey 5572-6 


26 Dictograph Offices throughout the British isies. 


the tea vending machines were installed, we 
have been able to provide a satisfactory tea 
service without any loss of production time.” 

Day-to-day servicing of the vending mach- 
ines is provided by the contractor. Two men 
with trolleys continually service the tea 
machines and also 16 soft drink machines. 
Approximately 40,000 cups of tea are served 
each week. 

C. R. Waterson, works convener for the 70 
shop stewards, says: “ The vending machines 
have been very well received by the men. 
They appreciate the fact that the machines give 
them a good cup of tea just whenever they feel 
like it. Especially grateful are the large num- 
ber of workers who travel long distances to 
work and need a hot cup of tea as soon as 
they arrive. 

“ The men did not expect a very good cup 
of tea when they first heard about the machines, 
but they are most agreeably satisfied with the 
quality. The t.w women workers we have in 
the factory have also expressed their approval.” 


Telling the world 
about work study 


Work study projects at present being under 
taken by the Transport Commission surpass 
anything anywhere for scope and complexity. 
Probably for internal reasons, the BTC have 
not said much to the outside world about what 
they are doing because their first and most 
difficult task is to sell work study to their 
employees. And this they are doing with 
reasonable success. 

Work study is the biggest single factor which 
could put enthusiasm and efficiency back into 
our railways. Wrongly handled, it could wreck 
the good labour relations which are being 
steadily built up. Which is why the whole 
operation is of interest to every businessman. 
Of special interest are two booklets issued so 
far, to tell their employees about work study. 
The first, Work Study and You, was published 
in 1959. The second, Project 1, which is the 
first of a series, describes some assignments 
which the work study staff have tackled. 

These include signal engineering mainten- 
ance in Scotland, work sampling, and a new 
reservation procedure at the Continental car 
ferry centre, London. So far, more than 
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There’s an I:'C:T computer 
to fit your business 


Shopping for a computer ? Then you’ve a chal- 
lenging task ahead. For this major investment 
must pay you major dividends. 


Choosing and using a 
effectively and profitably requires 
imagination and great preparation. 
This means thinking in terms of the 
service you will get as well as the 
machines you will use. Doing your 
shopping, in fact, with an organisation 
having the ‘know-how’, the resources 


computer 


and the experienced staff to examine 
your problems creatively, and to pro- 
pose the data processing system that 
fits into your business. 

This is the specialised service that 
you will get from I-C-T—the largest 
British firm devoted exclusively to 
data processing, which has been its 
business for over fifty years. 


I-C-T is at your service. There is an 
office near you-—or write to us now. 


I-C-T DATA PROCESSING 
International Computers and Tabulators Limited 


149 PARK LANE, 
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LONDON, Wl. OFFICES THROUGHOUT THE U.K. AND IN 51 COUNTRIES THE WORLD OVER 
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250 


dictators 


... will soon be using the new Agavox 
Teledictation system at the South of 
Scotland Electricity Board’s Glasgow 
headquarters. Their correspondence . . . 
dictated by telephone to only 25 
remote-controlled Agavox machines .. . 
will be transcribed by only 30 audio 
typists. The installation will be 

one of the largest in Europe and 

will save £6,000 a year. Agavox was 
selected after exhaustive trials. 


You can also cut costs by installing 
Agavox Teledictation or individual 
Agavox dictating machines. Countless 
firms have proved the value of this 
efficient, reliable, versatile equipment. 
Write or telephone immediately for full 
information or a demonstration. 


146 New Cavendish Street, London W.1. 
Telephone No: Langham 417 3-6. 


Branches: B’ham, Leeds, Liverpool, Manchester, Glasgow & Edinburgh 
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40,000 staff have had their tasks reorganized 
as a result of work study. 

In an introduction E. J. Larkin, director of 
work study, points out that probably the 
greatest contribution work study can make is 
in the design of new installations. In_ this 
way, hundreds of thousands of pounds have 
already been saved. 


Exporting know-how with 
the machines 


To deal with the technical illiteracy of the 
underdeveloped countries that buy their agri 
cultural machinery, Massey-Ferguson have 
developed a_ two-sided education system 
Every year some 400 foreign students come to 
the Coventry training centre for 12-week 
courses. As the same time six instructors sent 
out by the firm are giving on-the-spot training 
in the Middle East, Eritrea, the Sudan, Nigeria. 
French Somaliland and Tunisia. Some 20 
schools, similar in design to the one at 
Coventry, have been set up abroad. 

In charge of the whole scheme is an ex-naval 
officer, Captain Duncan C. Hill, the firm's 
general manager of product education. While 
in the Service, Captain Hill had considerable 
experience of training young men and the 
administration of courses such as these is 
familiar ground for him. But at Coventry, 
language provides him with serious worries 
Care has to be taken that the parties from each 
country represented include at least one mem 
ber who speaks English well. Despite the 
mixture of races in the school there is no race 
problem. 

Training is directed to the maintenance and 
repair of tractors and agricultural machinery 
Rule-of-thumb methods are not good enough 
and the teaching deals with basic engineering 
principles. Students learn how to pull the 
machines to pieces and put them together 
again. Then they take them into the fields and 
learn how to operate them. 

However enthusiastic they are, students from 
the remoter parts of the world, where machines 
are still a rarity, take twice as long to learn 
as do Europeans. The young man brought up 
from childhood to use modern gadgets and to 
play with mechanical toys has a tremendous 
advantage over those whose experience has 
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clerk. Preferably school leaver. Write Box 


6071 


GIRL aged 16-18. An opening occurs in a 
London Publishing House for a keen young 
girl. Work will be in the nature of general 
duties in the Postal Dept. No Sats. Staff 
restaurant. Sports Club. Write Box 3568 

JUNIOR required in accounts office of old 
established company. Some typing. Write 
full particulars to Box 1314 

JUNIOR CLERK female required by stock- 
brokers. Aged 16-18. 9-5. No Sats. L.Vs 
and bonus scheme. Apply Box 4041 


JUNIOR CLERK (male) ir 


{ 
Office. Pr 1 ~_ . ' 9) * 8 
: hr Bok Meo, 
-I7: rs. @ie BO ic t 


JUN DUPLICATING OPER 
reqd. for City off 


JUN NG CLERK 
Good Wages. Apply 

JUNIOR GIRL, filing 
general offic 


reqd. 
Box oogr. 


riefice. 
ersonne!l Manager. Box 1170 


CLIFFORDS Inn fing 


IRL aged 16-18. An opening occurs in a 





JUNIOR SH-TYPIST £7. tos. plus bonus 
9-5.30. No Sats. Write Box 9659 

JUNIOR SHORTHAND TYPIST 
required by solicitors. £7. 108. p. wk 
9.30-5.30. 5-day week. Write for appoint- 
ment Box 5548 

AUDITOR BOOKKEEPER, 
W.E. Hotel. Box 8789 

BOOKKEEPER (male) required. Age 25-35, 
with some experience. Good conditions and 
salary. s-day week. L.Vs. Write Box 2931 

CAPABLE TYPIST (male_g cy it 
keenness_ for “ql ' 


spare time 


nm Holborn area. Write 
Box 3620. 
DICTAPHQ) 
v. Progressive 
~s. 9.0—4.45. Five day week. 
Apply Box 1555 


DRAWING OFFICE vacancy 


party. Progressive salary. L.Vs. 

5-day week. Sports club. Apply B 

JUNIOR _RB 4 
ce. 2 mins. 
5} day week. Box 1102 

JUNIOR SH-TYPIST £7. 10s. plus bonus 

9-5.30. No Sats. Write Box 9659 
JUNIOR SHORTHAND TYPIST 


required by solicitors L7. 108. p. wk 


MANAGING DIRECTOR 
firm requires Secretary. M 
ienced and able to deal with 
esting post for right person 


SEC/REP read. for florists. Ir 
Box 7279. 


SECRETARY /SHORTHAN 
reqd. for busy London offi 
must be capable, intelligent : 
responsibility. Apply to H« 





ETARY/SHORTHAN 
ad. for shipping office 

ntial. Hrs. 9.30-—-5.15 
Is. Apply in writing to 


SHORTHAND /TYPIST req 
firm in 5. aon area 
canteen. A 
97° 
SHORTHAND /TYPIST rex 
tising agency. Box 9505 
SHORTHAND /TYPIST age 
week. L.Vs. Box 1444 
SHORTHAND/TYPIST for 
hippings office. BBalary £8 
* Write & 2108. 
FEMALE JUNIOR. CLERK 
red ivertise: 
Box 


INVOICE/COPY TYPIST r 
loo district. Write for inter, 


MANAGING DIRECTOR 
firm requires Secretary N 
senced and able to deal with 
esting post for right person 





London Publishing House for a keen young 


get 50°/. more output 
trom those you already have 


By switching to Primus Continuous Stationery you can get half as much work again from your 
existing typists at a very small fraction of the cost of employing more staff. 

It’s quite simple. Specially-designed Primus systems not only save by combining perhaps 
several operations into one, but also by enabling your staff to type continuously without constantly 
stopping to collate and insert sets of forms. 

Even an experienced girl can spend up to half her time on these non-typing operations. With 
Primus she merely types and tears off and the next set is fed through automatically—with carbons 
already in place 

Primus involves no capital expenditure—all your existing typewriters and teleprinters can be used, 
and they are not spoilt for ordinary correspondence 

There is a Primus man in your area waiting to bring you all the details. Why not have a chat 
with him? 

A PRODUCT OF 


CARTER DAVIS Lip. 


QUEEN ELIZABETH ST., LONDON, S.E.! 
Telephone: HOP 5344 (5 lines). 


PRIMUS 


continuous Stalionery 


BRISTOW 
LIVERPOOL 


BELFAST 
LEEDS 


BIRMINGHAM 
LEM ESTER 


CRAWLEY DUBLIN 
MANCHESTER 


PDINBURGH 
NEWCASTLE 


Eranches 
(4 ASCAOW 


Kkeenness tor Ngure work reqd. in london 
textile office. Write in own handwriting full 
details of experience and education and 
present salary to Box 7778. 

CLERKS, 


reqa. tor 
essential 
L.Vs. 


and bonus scheme. Apply Box 4041 


JUNIOR CLERK (male) required for Head 
Office. Progressive salary scale. 5-day week 


Apply in own handwriting to Box 2441 


male, with good knowledge of 
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for INSTANT 
ACCESS... 


ROTADEX motorised 
model 64D 


is operated by a fractional h.p. electric motor which turns 
the cards at the touch of a button. When notin motion, 
the cards remain firmly in place so that entries may be 
made thereon. Soundly constructed with lustre silver 
or bronze finish. Capacity 9,000—6 in. x 4 in. cards. 


the versatile 
V-file 


used sideways like a 

book or endways like 

a Rotadex. Takes all standard Rotadex 8 in. x 5 in. rulings. 
Typical uses include Stock Record, Plant Record, Hire Pur- 
chase, cost and price records, cash and ledger, etc. Finished 
in hammered silver or hammered bronze. Unit capacities 
500 cards or 1,000 cards. 


ROTADEX 


ROTARY RECORDING 


ROTADEX SYSTEMS LTD., 7 WINDSOR HOUSE, 
656 CHESTER ROAD, ERDINGTON, BIRMINGHAM 23. 
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MANAGEMENT AT WORK 





been confined to the things cf nature. Apart 
from having at least some shreds of scientific 
knowledge their co-ordination of mind and 
muscle is usually better. 

Yet even engineering know-how is not, by 
itself, enough. A perfect mechanic could very 
easily ruin his land with slick efficiency by the 
mistaken use of his machines. In the under 
developed countries this actually happens 
when, for instance, machines are so used as 
to set in motion the processes of erosion. With 
modern machines must go modern methods of 
agriculture. Massey-Ferguson try to ensure 
that wherever their machines are sent the 
essential knowledge is provided as well 

Two related principles lie behind this work 
First, that no machines are to be sold abroad 
until the agencies have set up a training 
function; second, that the product must not be 
sold without the product knowledge. To the 
question as to whether a policy such as this 
would be realistic in a smaller firm, Captain 
Hill answered that there was no reason why. 





When Thomas Ashworth opened a 
new Lancashire factory recently the) 
connected their machine tools to the 
Centralograph. This tells  super- 
visors not only when a _ machine 
has stopped but why. Makers: 
Telephone Rentals 
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COAL keeps The Distillers 
Company in the best of spirits 


lhe art of making good Scotch whisky begins—as it did hundreds 
of years ago—in the Highland glens. Beside a burn with its 
crystal clear water, you'll find each malt whisky distillery of 
The Distillers Company Ltd.—a group which markets many of 
the famed brands of Scotch whisky. Each has its different 
age-old blending secrets which produce its distinctive flavour. 

In bygone days the distilling of Scoteh whisky was dependent 
on small stills warmed by peat fires. Today distilling has become 
big business—a fascinating blend of ancient skills and pro- 
gressive techniques. The soft waters of the Highlands are still 
essential, but coal has become the major fuel; D.C.L. use about 
170,000 tons of it. Some is burned in the kilns with the peat 
which flavours the malt; some goes to heat the stills; the rest is 
used in the boilers of the 47 D.C.L. distilleries for general steam 
raising. D.C.L. choose coal as their major fuel because coal not 
only provides the greatest heat for the lowest cost, but also 
because coal—like Scotch whisky— has a long future; there is 
enough coal in British coalfields to supply the heating needs of 
industry for centuries to come. 

The Distillers Company Ltd. is a name to remember with 
particular profit when you have to make a decision on fuel. 
Follow its example—choose coal—and you can be sure that the 
practical results of your wisdom will be well worth a toast—in 
Scotch, of course. 


PROGRESSIVE INDUSTRY IS 
GOING FORWARD ON 
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And here are some key facts and 


figures about the boiler installations 


in D.C.L. distilleries. 


The Distillers Company Ltd. 
use coal for steam raising for 
both space heating and for 
process work, particularly for 
the distillation processes. They 
have a large number of instal- 
lations and more than 60 
boilers—many of which are 
fitted with chain grate stokers 

working at pressures from 80 
to 160 Ibs. per square inch. Al- 
together these boilers are cap- 
able of generating 400,000 Ibs. 
of steam per hour and they 
- consume in a year more 
than 170,000 tons of 
: coal. 
+ 
% 
* 
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on a lesser scale, small firms should not work 
on the same lines The 
dependent on size 


idea was not 


Bonus system that 
checks quality 

How can a small firm devise an output 
bonus system which encourages the operator 
to produce high-quality work? It must reward 
effort and penalise shoddy or irresponsible 
work, with a minimum of inspection. R. C 
Cox, managing director of Arco Rewinds 
Sheldon, Birmingham, thinks he has _ the 
answer 

Arco Rewinds 
motors of all types. 


correct faults in electric 
The company has also 
gained a reputation for the Arco Seal, avail 
able at a slightly extra cost on all rewinds 
It is a proofing process which protects windings 
permanently from damage, oil, acids, and so 
on 

Cox to 
encourage not only concentration on finishing 
a job on time but also care of workmanship 


One of the ideas conceived by Mr 


DISPLAY 
BINDERS 


WHITE & FARRELL LTD. 


i 


<6 ne 3 ne ty 


‘* 


m4 


Caroline Street 


is a bonus scheme, under which an employee 
loses his bonus if a motor comes back and it 
is proved that it was not repaired properly 

To administer the scheme, job cards incor 
porating bonus slips were designed. 
slips, which require the works manager's 
signature twice——half-way through a repair and 
on completion—are detached from the job 
and dropped into locked boxes for 
collection and calculation of bonuses 


These 


cards 
once a 
week. 

If a job is faulty the workman concerned 
can be identified and he loses his 
Returned work is recorded on blue cards. The 


bonus 


number of blue cards on the premises is very 
small 


B.O.C. staff college 


British Oxygen has opened a staff training 
Chartridge 
Buckinghamshire At 
given to the middle levels of 
management. As the college develops, however, 
a wider field is to be covered and it is hoped 
to start courses for foremen and supervisors 
by the end of 1962. 


centre at Lodge, near Chesham, 
first, priority will be 


senior and 


. a, 
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>< We will gladly estimate for other sizes, and ail types of P.V.C. loose-leaf binders. 
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This hammer 
won’t hit 


the nail on 
the head... 


. unless it’s in the hand of someone who really knows 
how to use it. This is true of all tools—especially true of the 
complex tools and systems now available to big business, 
amongst them the electronic computer. 

C-E-I-R (U.K.) Ltd. know more than most about the 
practical use of computers and, indeed, all the other tools and 
techniques of modern commerce and industry. 

As the largest independent computer and research services 
organization in the world, with a long list of clients which 
includes not only internationally famous commercial 
corporations but also both national and local governments, 
C-E-I-R now operates in America some of the most advanced 
computing equipment in commercial use today. 

Two London offices are already handling commercial, 
industrial, and scientific problems in this country, and another 
C-E-I-R Centre, in London, with IBM 7090 and IBM 1401 
facilities, will provide computer time and services. 

Thus equipped, and with a staff of over 300 mathematicians, 
statisticians, economists, scientists, programmers, and other 
specialists (many of them famous in their fields), 

C-E-I-R are ready to handle on your behalf any assignment, 

large or small, in part or as a whole, working alone or with your 

own technical staff. Ask your secretary to write or telephone 

for a copy of “A NEW DIMENSION IN MANAGEMENT TECHNIQUE’. 
You will find it very interesting indeed. 






































INDUSTRIAL, ECONOMIC AND SCIENTIFIC RESEARCH - 
LINEAR PROGRAMMING - MANAGEMENT ENGINEERING. 
TREND FORECASTING - FEASIBILITY SURVEYS - 
MARKET SURVEY ANALYSIS - INTEGRATED 

DATA PROCESSING - COMPUTER TIME 


Main Office: 84 Kingsway - London WC2 - Tel: CHAncery 1551 


MARCH, 1961 





They can be bounced off a lorry without dent 

or damage. They will hold such 

hard-to-handle liquids as oily resins or 

mineral acids without being corroded or 
contaminating their contents. They will fold up 
when empty thus saving storage space 

and transport costs. No wonder these 

50-gallon drums, made from rayon impregnated 
and coated with Hycar nitrile rubber, 

are being hailed as the perfect way to package 
bulk chemicals. There are many such jobs 

for which Hycar, with its outstanding resistance 
to corrosion and damage, is idealiy suited. 

If you would know more about today’s 

leading nitrile rubbers and latices 

please write for Booklet No. H1/161 























¥ 


Hycar is a reg'd trade mark 


Collapsible drums made 
with Hycar-coated rayon 
are made by 

Fireproof Tanks Ltd, 

The Airport, Portsmouth. 





British Geon Ltd 








SALES AND TECHNICAL SERVICE DEVONSHIRE HOUSE PICCADILLY LONDON Wl HYDE PARK 7321 


Wherever O// meets Rubber — Hycar meets the need 
BUSINESS 





Pacemakers 


THE PEOPLE WHO MEAN BUSINESS 


Salt 
seller 
on the 


spol 


Currently engaged on an intensive business tour 
of the Far-Eastern, Australian, and South African 
markets is Arnold Innes—chairman of _ the 
£16,000,000 Cerebos group. His object is to “ inten 
sify the group’s policy of expansion abroad and the 
establishment of local manufacturing companies 
where tariff restrictions prevent large-scale import 
ing.” 

Arnold Innes said, “ My group has long been 
aware of the rising importance of the Far-Eastern 
markets and we intend to play our full part in the 
rapid development to be expected over the next 
few years.” 

He believes that the British food industry has 
plenty of scope abroad. He said. “ Largely as a 
result of the aftermath of war, with the shortages 
that it involved, and to a buoyant home market, 
many companies have been a little slow in develop 
ing their world markets. The Americans started 
with a great advantage over Britain in this field for 
they had the resources to spare, but intrinsically. 
we have much to offer that they have not. Our 
manufacturing costs are often lower and in quality 
of product and technical skill we have nothing to 
fear from other nations.” 


He concluded, “ Today, particularly for the food 
industry, new buying habits and rising standards of 
living in many parts of the world are creating oppor 
tunities that will not come again. I feel that this 
is the time for urgent action and I am convinced 
that valuable chances overseas can be missed if 
company heads don’t go to see conditions for them- 
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selves. Much of the day-to-day work of serving 
export markets can be satisfactorily delegated, but 
when your target is world-wide expansion you have 
to make your own assessment of the situation on the 
spot.” 


* * * 


Last month Pritchard Wood announced a world 
wide expansion programme that will make it almost 
immediately a major international advertising organi 
zation. In the initial stages of this programme the 
organization will open offices in the United States, 
Germany, France, Brazil and Mexico. 

The agency already conducts a considerable over 
seas business, operating in 62 overseas markets. Of 
the new expansion plans chairman Sinclair Wood 
said, ‘“ Not only does this fulfil an ambition of many 
years but I am particularly happy that we are able 
to bring about this world-wide service under the 
British flag. The new developments will be conduc 
ted by and under a British board of directors from 
our present headquarters in London—no changes 


Ad-man 


flies the 


are envisaged in our present management team,” 
he added. “ What this move really means, in effect. 
is that not only will a British agency take a leading 
role in the field of international advertising but it 
will also be helping Britain to maintain her position 
as a leader in world trade and commerce.” 


* 7 * 


Anthony Hobrow, managing director of importers 
Peek Bros. and Winch, has been appointed chair 
man of Centra Wholesalers—the company recently 
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New paper towel gives 
fresh-linen comfort 
at a fraction of the cost 


HI-DRI* SUPER provides you with a complete washroom 
service—with free dispensers, installation and mainten- 
ance. It’s a new paper towel that gives “‘fresh-linen’”’ look 
and texture at a fraction of the cost. Extra strong, soft and 
absorbent, it is an effective check on the loss of man-hours 
through the spread of infection. 

Other Kimberly-Clark products for Industry, Commerce 
and Hospitals are; KIMWIPES* Industrial Wipers, 
KLEENEX* tissues and DELSEY* toilet tissue in professional 
packings, KOTEX* feminine towels (and vending machines), 
KLEENEX medical wipes, KLEENEX* paper squares and 
SANEK* dispensable towels. 


Hi-Dri 


FRESH-LINEN COMFORT 
PAPER_TOWEL ECONOMY 


y-Clark & Limited, Industrial Division, Larkfield, Maidstone, 


Kent. Telephone: Maidstone 7551. © Regd. Tt 


Pacemakers 


All set 
for 
chain 


drive 


formed by the Centra voluntary chain of grocers 
The board of the company comprises the heads of 
a number of the voluntary group’s wholesale mem 
ber-companies 

The appointment marks the completion of plans 
by the three-year-old group for its biggest-yet drive 
to step up the trade of the 2,400 retail members 
Anthony Hobrow recently returned from a visit to 
studied the 
methods of food distribution in the U.S.A 


the United States during which he 





Are Your Costs and 
Prices Realistic ? 


This table, based on retail price indices, gives a rough set of 
conversion factors for bringing values up to date. For 
example, if you bought a machine for £100 in 1931, for which 
year the conversion factor is 3-5, you would expect a similar 
machine now to cost, roughly, £350. The table will be 
amended to reflect appreciable changes in the index 


Con- 
version 
Factor 


Con- 
version 
Factor 
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INTERESTED 
IN REDUCING 
MAINTENANCE 
COSTS ? 





The liquid plastic dressing that gives 


PROTECTION UNLIMITED 


CO-SEAL completely seals floors, walls 
and roofs of plants, factories, ofhces, rest 
rooms and garages. The result—less time 
and money spent on building maintenance; 
more labour and money tor productive 
operations. Here is why CO-SEAL can 
give PROTECTION UNLIMITED:— 


STEWART WALES, SOMERVILLE LTD. 


PLASTICS TECHNOLOGIST 


CALDERBANK HOUSE - 99 BROWNSIDE RD. 
CAMBUSLANG, LANARKSHIRE 
Telephone: CAMBUSLANG, 1767 
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® Abrasion resistance four times 
greater than competitive pro 
ducts (proven by tests carried 
out by independent research 
authority). 

@ Applies like paint using 
brush, roller or spray—no 
skill required 


@Eliminates dust from con- 
crete—dampness from walls 
and roofs 


@ Inhibits mould growth on 
asbestos—restricts bacterial 
and algae growth 


® Resists ravages of acids, al- 
kalis, grease, oils, heat, frost, 
hot and cold water. 


®@ Reduces condensation by in- 
sulating porous surfaces e.g. 
asbestos roofs 

® Non-poisonous—complies 
with Food Hygiene Act— 
safe for food storage and em- 
ployee health 


® Non-slip matt finish—touch- 
‘dry in 30 minutes, traffic- 
dry in 4 hours 


®@Decorates as it protects— 
available in Terra Cotta, 
Privet Green, White, Clear 
Gloss and numerous pastel 
shades. 





STOP RUST! USE 


GALWALLG\Y 


LIQUID METAL ALLOY 
The greatest advance in ferrous metal 
protection since galvanizing—at one 
third of the cost. Incombustible, 
durable, attractive, easy to apply. 


K rust from the door — use 
CALVALLOY 


Write now to Dept. B for full 


descriptive literature. 


~j) GALVALLOY ~) CO-SEAL 


"] BOTH PRODUCTS 
NAME... 
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life 





That Touchy 
Who should call on 


NE of the annoying things in 
QO business life is when a colleague 
on the same level of authority calls 
you to his office to discuss a 
problem of mutual interest. He 
calls you to come and see him as 
if he were a superior. 


The general rule for visiting is 
that the man who has the problem 
to raise should go to see his 
colleague. If this rule does not 
apply, then colleagues should as far 
as possible alternate visits to each 
other. They should both show 
willing. 


When a _ bumptious executive 
never shows willing you should dig 
your heels in. At first it may be 
better to avoid a row by going 
along. But make your point: 


* Next time it is your turn to come 
and see me.” When the next time 
arrives, if your colleague still 
insists On your coming to see him, 
you may decide to be ‘too busy’ 
to leave the office. 

He probably reports to the same 
chief as yourself, so you will have 
to be prepared at this stage to find 
him reporting against you for lack 
of co-operation. This is when you 
must be ready to put the facts 
before your superior. 

One important exception to the 
general rule that colleagues should 
be willing to visit each other is the 
case of certain executives who pro- 
vide common services for the whole 


x 


team. One case is accounting. If 
you have to raise with the accounts 
department a problem concerning 
your own financial affairs or those 
of another member of your staff, 
it would clearly be undesirable for 
you to call a member of the 
accounts department to your office, 
bringing with him documents that 
may have to be taken out of their 
files, and may possibly be confiden- 
tial. Im such cases it is usually 
better to visit the accountant in his 
own den. 

Similarly, it is better to go and 
see a personnel officer so that the 
personnel files can be inspected 
during the discussion. 

If, however, you are running a 
committee involving members from 
several departments, and you 
require the help of someone from 
a service department, they must be 
prepared to come to your meeting 
and bring relevant documents. 

Also, if you want a quiet policy 
discussion with an executive who, 
by the nature of his job, is con- 
tinally inundated with callers. he 
should either pretend he is ‘ out’ 
to callers or come to see you. 


* * * 


How to run a 
slave system 


The essence of running a real 
slave system is to clap your hands, 
shout and keep everybody on the 


Point— 


Whom ? 


by George Copeman 


hop. In the push-button era you 
may not actually clap your hands 

you may push buttons instead. 
But if you have a problem, don't 
bother to solve it yourself, don't 
worry whether your subordinates 
are busily engaged on other impor- 
tant work. Just push buttons and 
shout for them, keeping them on 
the run until your problem is 
solved, at whatever cost to 
own work. 

If you do this for long enough, 
and your subordinates stay with 
you long enough, you will not 
merely create a slave system, but 
will also achieve the reputation that 
goes with it. 


their 


* * * 


Sudden Squalls 


Violent storms blow up suddenly 
at sea, and human emotions also 
blow up suddenly at times. Any- 
one in a position of executive 
authority is likely to find himself 
the occasional butt of an unjustified 
attack of strong criticism 

This will certainly clear the air 
of misunderstandings that have 
been steadily building up, perhaps 
unknown to you. So the best 
thing is to learn what you can from 
it and write it off as an air-purifier. 
If you harbour resentment or seek 
revenge you will probably damage 
your own future career, and almost 
certainly damage your mental 
outlook. END 
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OFFICE 


ALMO 

TAKES 

CARG 
SINCE WE INVESTED IN BRADMA! 


Bradma systems and equipment solve the problem of routine paper work in 
office and factory - whether PAYROLLS, INVOICES, STATEMENTS, DIVIDENDS, PRODUCTION 
CONTROL FORMS, PLANT MAINTENANCE INSTRUCTIONS, etc. Bradma equipment 

is fast, versatile and reliable. There are models designed to suit all types 

and sizes of organisation. For details of how Bradma can bring increased 


efficiency and economic advantages to your organization, contact - 


Adrema Limited 2-10 Telford Way London w3 Shepherds Bush 2091 R 0 


*K The Bradma ‘Monarch’ electric printing machine designed 


for high-output systems printing and listing work. means business 
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Many thousands of employers throughout the United Kingdom 
have arranged that their staff benefit from the nation-wide 
welfare service of Luncheon Vouchers Limited. 

May we send you a booklet showing how our scheme 

would operate to advantage in your organisation. 


Lumcheom Wouchers L.irmited 


22 Golden Square, London, W.1. Tel: REGent 5711 & 0693 
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Electrical Aids in Industry 


Electric Motors & Gontrols-2 


Control equipment must enable the motor 
to be operated effectively, to obtain maxi- 
mum productive efficiency. An outstanding 
advantage of individual electric drives is the 
flexibility of control available. Control 
equipment may be manual, semi-automatic 
or fully automatic, and includes gear for the 
following operations: starting, speed con- 
trol (this subject will be dealt with in Data 
Sheet No. 16), reversing, stopping, switch- 
ing off automatically if operating conditions 
become abnormal and isolation of motor 
and control equipment from the supply. 


Every application of power has its own 
control requirements — and they are legion. 
Below are featured four uses of electric 
motors and their controls; they are given 
only as examples and represent but a small 
fraction of the whole picture. 


Turret-lathe Control 


Various speeds are required for different 
tools, and it is possible to arrange, for in- 
stance, for a four-speed headstock, forward 
and reverse. By using a two-speed double- 
wound motor, eight speeds forward or re- 
verse are obtainable. A dial on the headstock 
is set to the required speed and when a knob 
in the centre of the dial is pressed, the power- 
operated mechanism changes the speed 
instantly. 


Crane Control 


This is a form of control which must be 
flexible yet completely foolproof. It is, for 
instance, possible to arrange for motor 
switching to be performed by contactors in 
response to movement of the crane driver’s 
master controller. If the controller is moved 
quickly from the ‘off’ position to the ‘last 
point lowering’, the 
rate of acceleration 
is limited automatic- 
ally by the relays. 
These also govern the 
retardation in order 
to prevent a heavy 
descending load being 
stopped too suddenly. 


Planing-machine Control 


Another example of motor control for 
machine tools is that for planing machines. 
For general workshop machining, the Ward- 


Data Sheet No. 15 


Leonard controlled motor, with a speed range 
of 10 to I, gives a rapid and smooth reversal 
of the table travel and is ideally suited for 
short-stroke work. Two arrangements of 
Ward-Leonard control are available, the 
3-machine set with generator, exciter and 


Gonerster 


driving motor, and a specially designed 4- 
machine set with an additional auxiliary 
exciter. With the 3-machine set the control 
equipment can include magnetic time relays 
which automatically adjust a regulator to 
strengthen the motor field at the instant of 
reversal and therefore greatly increase the 
accelerating torque. The auxiliary exciter of 
the 4-machine set automatically provides for 
the power input to the motor to be increased 
to give more accelerating torque at the 
instant of reversal. 


Automatic Control 


The control equipments described incor- 
porate automatic features which help con- 
siderably towards obtaining safe and efficient 
operation of the driven machine, but much 
still depends on the human element. Braking 
equipment, for instance, cannot always be- 
come effective until an operative has taken 
some action. Devices, which will be de- 
scribed in other Data Sheets, ‘observe’ any 
abnormal condition and immediately and 
automatically initiate the braking system. 


Particular attention should be paid to the 
positioning of controls. When a machine, or 
group of machines, requires a large number 
of push buttons and, in some cases, instru- 
ments etc., the controls can be grouped on a 
desk with a mimic diagram, located in a 
position where the operator has full view of 
the work. 


For further information, get in touch | 
with your Electricity Board or write 

direct to the Electrical Development | 
Association, 2 Savoy Hill, London | 
W.C.2. TEMple Bar 9434. | 
They can offer you excellent reference | 
books on electricity and productivity 

(8/6, or 9/- post free)—‘ Electric Motors 
and Controls’ is an example. | 
E.D.A. also have available on free loan! 
within the United Kingdom a series of | 
films on the industrial uses of electricity. | 
Ask for a catalogue. | 
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This dynamic century 


British Industry, Change and development in 
the Twentieth Century, by J. H. Dunning and 
C. J. Thomas (Hutchinson), 30s. net, 31s. 6d 
post paid. 


In their masterly survey of the past half- 
century, Dr. Dunning and Mr. Thomas give an 
impression of tremendous dynamic pulsing 
through almost every phase of industrial 
development in this country and resulting in 
diversification and expansion. We are not 
nearing the close of an era but are on the 
crest of a mounting wave. 

Two trends have been continuous since the 
late eighteen hundreds: the mingling of State 
control of the economy with laissez-faire and 
the increasing scale of industrial undertakings. 
The multiplicity of small firms is now domi- 
nated by comparatively few giants; Gullivers 
among the Lilliputians. The present torrent 
of take-overs is carrying that process to its 
logical conclusion. 

Ancillary to these movements is the jostling, 
who-are-you-shoving, competition between 
various forms of power: coal, oil, electricity, 
gas—and atomic energy rather like a Johnny- 
come-lately muscling in with large promises. 
The rise in the efficiency of these power 
industries is remarkable. 

Also ancillary are the new raw materials, 
rapidly becoming available, such as the petro- 
chemicals, the plastics and the synthetic fibres 
Aluminium, in the light of its more recent 
applications, could almost be considered as one 
of them 

Automation, in office and factory, is helping 
to speed up all these developments. But the 
most important consequence of automation is 
to push back the onset of diminishing returns. 
This carries the corollary that the optimum 
unit of the industries in which it is applicable 
is greatly enlarged because the scope of mana 
gerial control is widened. The authors might 
well at this point have abandoned their admir- 
able restraint and ailowed imagination to lilt 
because the possibilities are infinite. 

Moderation in judgment is characteristic of 
their work and ensures attention to their 


recommendations. It also, incidentally, 
characterizes their handling of their subject 
matter and makes for readability. The 
temptation in this kind of writing to overload 
with details and statistics is wisely resisted 
without any sacrifice of factual support for the 
analysis and the argument. 


A new journalism 


industrial Editing, a handbook on house 
journals, by Bernard Smith (Pitman), 27s. 6d 
net, 28s. 6d. post paid. 


There is a great future before industrial 
journalism. When one independent voice after 
another is being stifled, when Fleet Street 
becomes an oligopoly and the old style 
journalism of opinion is on its last legs it is in 
that direction we must look. National adver 
tising, which used to be the guarantee of 
editorial freedom, is now on the side of the 
big battalions. The great advantage of the 
house or the trade journal is either not to need 
advertising revenue at all or to rely on 
specialized advertising in search of a selected 
market. 

While the industrial journal may never 
advise the public on great issues of policy, it 
can and does assist its readers to understand 
their position and prospects in the world and 
keeps them informed on many questions 
affecting their livelihood. It need not struggle 
for mass circulation by catering for the lowest 
common denominator at the expense of 
individuality. Already some 1,500 house 
journals are in existence and the number is 
rising year by year. 

As the number of daily and weekly news 
papers contracts redundant journalists have 
been squeezed into this expanding employment 
market. This, together with a better apprecia 
tion of the value of this means of communi 
cation on the part of managements, has led to 
a remarkable improvement in quality. The 
status of editors and their staffs has risen 
correspondingly 
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Mr GREENHOUGH 
Company Secretary 


Mr ANSTY 
Works Manager 


in 


Not any more, with the Westrex Per- 

sonal Call System. A master control at 

hand, each man with his personal Mr RAWLINSON 
receiver in his pocket, and you can Sales Manager 
reach him with a bieep, a flashing light, 
or a spoken message, even behind 
locked doors or lost in a busy factory. 
Responsible men merit the courtesy of 
a personal call system. To them the 
Westrex receiver in their pocket is a 
symbol of their status. For you it is a 
major economy—simple and inexpen- 
sive to install, costing less than 3d. per 
man per week to operate. May we have 
the opportunity of giving you the full 
story about this remarkable system? 


Sound's Sa job for 


Wes trex 


Sraceual Call System Personne! Manager 


Mr OLGIVIE-SMYTHE 
Managing Director 





+ An illustrated leaflet fully describes 
Westrex P.C.S.—a telephone call ora 
letter will quickly bring you a copy. 
WESTREX COMPANY LIMITED 


COLES GREEN RD - LONDON NW2 
Telephone: GLADSTONE 5401 


Tew 7? 


MARCH, 1961 








BOOKSHELF— continued from page 38 
Doubts about 2%. © Yet, in the nature of things, the editor of 


GRA DUA TED PENSION a house journal usually has to be something 


of a journalist jack-of-all-trades. He has to 
DEDUCTIONS? be feature-writer, reporter, layout man, sub- 
editor, production manager, distribution mana- 
ger—the lot. Mr. Smith’s valuable book, 
written for the purpose under the auspices of 
the British Association of Industrial Editors, 
should help him to strengthen his weak points. 
Not only does it give a résumé of the techni- 
calities, it deals also with the underlying 
principles of house journalism. 


Useful for Reference 
Birmingham and West Midlands Chambers 
of Commerce Trades Directory, 1960-1961. 
(Details obtainable from the Birmingham 
Chamber of Commerce, 75 Harborne Road, 
Edgbaston, Birmingham, 15.) 

All the leading firms of the West Midlands 
are listed in this volume, together with a brief 
description of the activities of each. 


Guide to Key British Enterprises, 1961. (Direct 
from Dun and Bradstreet only.) £6 16s. 6d. 
post paid. 

In this first edition of Dun and Bradstreet’s 
Guide some 10,000 British business enterprises 
are listed, both alphabetically and in a classified 
section. 


International Business Register. ottin Inter 
*% Manual, Clerical and Executive Staff payrolls available . ational B - : <> (B . ' 
from a range of TWENTY STOCK RULINGS (half with national, 1 Rue Sébastian Bottin, Paris 7e.) 


Graduated Pension Column) c 
£4 15s. net, £4 18s. post paid 
% All essential forms can be prepared with ONLY ONE . 
WRITING, eliminating transcription errors This weighty tome of nearly 2,500 pages, is 


# No need to refer to Tax Table “A” and no wage-packet published in French, English and Spanish with 
writing . 7 - acy i ; ‘ . i 
some of the indexes also in German and Italian. 


Semple to use . . . Payrolls prepared in half the time. . . . . ‘ > 7 ‘ oof 
sia tee MMCUE ond coder your Macks It contains a store of information useful to 


Payroll Stationery now ! businessmen operating in foreign markets, 
. > ” : . . a —_ 
i a including brief guides to the principa! cities, 

20 Payrolls, please post this coupon immediately to countries and rivers of the world. 


Directory of Employers’ Associations, Trade 

A N | FO L D | Unions, Joint Organisations, etc., 1960, issued 

LIMITED by the Ministry of Labour (F.MS.O. £1 Is.). 

In convenient loose-leaf form so as to 

WEST BROMWICH, STAFFS. accommodate periodical amendments, _ this 

Tel: WESt Bromwich 0506 directory provides lists of all organizations in 

the United Kingdom concerned in the negotia- 
tion of wages and working conditions. 











arrange demonstration 


>| - ~ 
Please ond details/Broadsheets 


of MaANicopy PAYROLLS 
Signature oltiels : . = a x Hotels and Restaurants in Great Britain and 
Ireland. (British Hotels and Restaurants 
Association.) 3s. 6d. net, 4s. post paid. 
Addres5.........++. joes In this guide the important features of 4,000 
Fhene hotels scattered throughout the British Isles are 
detailed—except the quality of the service 
which is the most important fact of all. 
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People who have struck book match 
advertising have struck it rich. Have you, yet ? 
Find out about it from the match people. 


BRYANT & MAY LTD., 


Book Match Department, 
Fairfield Road, Bow, London, E.3. 
Telephone : Advance 4321. 


psa: 
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World-wide control 


with the ABI 


WHY THE AIR MINISTRY HAS CHOSEN THE 1010 


* Because the AEI 1010 can handle the tremendous volume of data at 
the high speed required for peak operational efficiency of the RAF. 

* The installation will provide up-to-the-minute information on the 
availability of all aircraft equipment, spares and supplies, and the 
requirements of Air Force units and bases throughout the world. 

* These requirements will be instantly translated into instructions for 
issue, re-distribution, replenishment and transport of supplies. 

* Over-riding priority is automatically given to urgent demands with- 
out interrupting routine processing. 





THE 1010 COMPUTER CAN HELP YOUR BUSINESS 


The AEI 1010 system may vary from an installation occupying only 500 sq. ft. for invoicing 
and dispatch in a relatively small company, to one that handles all aspects of accounting, orders, 
market research, stocks, wages and production control for an international organisation. 

Your firm’s growth can be matched with this flexible D.P. system. An initial installation using 
only a few peripheral units can be added to as the need arises, up to a total of 32, without 
modification to the basic computer. Faster than any competitive system, the AEI 1010 handles 
over half a million characters a second. The system incorporates a unique data scanning system 
and parallel programming facilities to exploit the advantages of the exceptional computing speed. 


The RAF installation will be 
one of the largest and fastest of its kind in the world 


Associated Electrical Industries Limited 
Electronic Apparatus Division 
Computer Sales 


TRAFFORD PARK, MANCHESTER 17 


Britain’s Largest 
Electrical Manufacturer 


Visit Stand No. K.14 at the A.S.E.E. Exhibition, Earls Court, March 21-25. 
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of RAF supply 


DATA PROCESSING SYSTEM 
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“Record them permanently, so 
that I can play them back on my 
Dictaphone Time-Master at any 
time.” 

‘Yes, sir.” 

“I'd like to be able to find my 
place at once, and if I should be 
interrupted, I’d like to be re- 
minded of the last fifteen or so 
words I said.” 

“Of course, sir.”” 

“Would you add on any after- 
thoughts or corrections—oh, and 
I'd like to be able to see how 
much I've said.” 


on, str, and the 


t istble c. 


necessary. 


TAKE 15 
LETTERS 
MISS DICTABELT 


“Your corrections will be added 
recording will be 


“Of course, I shall want the 


whole dictation read over to me 
when I press a button—I don’t 
want to wait while the machine 
warms up.” 


“The Time-Master is 


fully 


transistorised, so no warming-up 1s 


Your dictation will be 


read back instantly, sir.” 


“You mean to say you can do 


all that?” 


** And a lot more, sir.”” 


DICTAPHONE 


aa 


REGO. TRADE MARK 


Dictaphone TIME-MASTER has been accepted for the Design 
Index of the Council of Industrial Design. 


For details of just how much more Miss 
Dictabelt and Dictaphone Time- Master 
can do for you and your company, ask: 


Dictaphone Company Ltd., 17-19 Stratford Place, 
London W.1. Phone: HYDe Park 9461 
Branches throughout the British Isles 


The words DICTAPHONE, TIME-MASTER and 
DICTABELT are registered trade marks. 
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BUSINESSMAN’S 


LAWYER 


‘Do it yourself’ that does not pay 


HE modern business world seems to 

be infested with professionals, semi- 

professionals and would-be profession- 

als. And they all have to be paid. There are 

lawyers, architects, surveyors . . . estate agents, 

accountants, stockbrokers . . . and each one 
has a finger in your till. 

What is the answer? Do it 
Let us see. ... 

First, let us take the lawyer. Bearing in 
mind that the company can only appear in 
court if represented by solicitor or counsel, 
how necessary is it to employ a lawyer? The 
answer, we think, is—usually, very. And the 
trouble with most businessmen is that they 
consult when the time for consultation is past. 
They go to their doctors when the disease is 
beyond cure. And a little prevention might 
have saved a fortune in the long run. But 
then you have got to be able to look ahead. 

The most common example of lawyers’ fees 
begrudged is on the transfer of property. 
“What do they do?” we are asked. “They 
sit behind a desk, write a few letters, fill in 
half a dozen forms, ask the right questions 

. and it costs you hundreds of pounds.” 

That's what it looks like—but it is far from 
the truth. Proof? Sometime, take a look 
at the National Conditions of Sale. These 
standard conditions, available only to solicitors, 
have been prepared by the Solicitors’ Law 
Stationery Society to save lawyers the necessity 
of drawing up separate contracts—bound to 
be identical in most particulars—every time 
they convey land for a client. 

“What did we tell you?” you say. “All 
they have to do is to take the printed condi- 
tions. . . .” Yes—and vary them. The 
General Conditions may be printed, but those 
you do not want—those that have no reference 
to your particular case or the inclusion of 
which could do you harm—must be amended 
or struck out. And items not covered—which 
you would not know of—that is, the 
‘Special Conditions of Sale’—must be filled 
in. 

We repeat—if you doubt the worth of a 
solicitor on the assignment of property, read 


yourself? 
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the National Conditions of Sale. The chances 
are, you will hardly understand a word. You 
certainly will not know what items ought to 
be excluded or amended for your protection 
or what extra clauses you need. And if this 
doesn’t convince you, take a look at the Law 
Society's Conditions of Sale, which are even 
longer and more complicated. 


Short cuts 
to long regrets 


Unfortunately, the law is not easy. We 
may explain the essentials in a light-hearted 
way, but when it comes to dealing with land, 
there are no sHort cuts in understanding the 
rules. But for all you know there may be short 
cuts across your property. Do the job yourself 
and you may discover—too late—that others 
have rights of way across your land which 
prevent you from using it the way 
you wish You may find _ restrictive 
covenants, whose existence you never dis- 
covered because you never asked the right 
questions. Worse—there may be a_ road 
widening scheme affecting your property, so 
that part of it is hacked away. The front of 
your shop or the back of your garden may 
be taken from you. And all because you 
begrudged a scale fee. 

Then there was the sad case of the man who 
thought he'd be clever and buy a shop him- 
self. The vendor offered to do the place up 
for him or else let him come in and do the 
work himself. The businessman, wanting to 
avoid nuisance, let the vendor do the work 
and the result was that it cost him—quite 
unnecessarily—a fortune in tax. After all, he 
had not realized that if he had done the work 
himself, it would have been a _ legitimate 
expense to set against the income from his 
business. As it was, he saved solicitors’ fees 
but lost tax benefit through paying more for 
a new Capital asset. 

If you go to an intelligent, experienced and 
reputable solicitor, he will soon tell you what 
you can do on your own and when you would 
be better off not to spend money on lawyers’ 





* LAWYER 
a sii. fees. He will be too busy to waste his time 
one da 's work with inessentials . . . and he will realize that 
it is more important for him, in the long run, 
to retain your good will than to sting 
unnecessarily. 


Spend on fees, save on folly 


ousan copies Which reminds us—in many cases, solicitors 


‘ are restricted in the charges they can make 
—and every one different ! their clients pay by scales of fees, laid down 
by the Law Society. In conveyancing, for 
Documents, cards, books and example, everything is prescribed. 

drawings reproduced speedily on The same applies to architectural fees, in 
paper, card or master most cases. The Royal Institute of British 
Please telephone GERRARD 2322/3 Architects lays down the conditions of employ- 
for information and ment for its members and the scale of fees 
properly chargeable by them. By all means 
enquire from your architect what the charge 
is likely to be—or better still, ask him to give 
you a copy of the Conditions of Employment 
and Scale of Fees, and to direct your attention 

to the relevant parts. He will gladly do so. 

But if you are contemplating any majer 
building any important alterations to your 
property ... any work of any consequence 
involving architectural planning for 
heaven's sake, do not begrudge an architect 


A Your builder may be prepared to do it with 


out, but for you to let him is sheer stupidity 


catalogue Equally, to buy a property without having 


it surveyed by a qualified surveyor is idiotic. 
listing 900 films You know your business and realize that no 
person inexperienced in your line could pos- 
sibly do your work for you. Well, do not 


and filmstrips expect to do a surveyor’s job yourself. Even 


one of the unqualified men may serve you 


on travel and transport well—but only if he has a great deal of experi- 

subjects— many in colour ence in the field. No. We advise that a pro- 
and all on free loan from perly trained surveyor should ee called in 
before any property is bought. We have seen 
British Transport Films far too many mishaps caused by people trying 


a copy of our illustrated folder 


UNIFAX LTD 10-12 Carlisle Street Soho Square London W1 





to save surveyors’ scale fees. They begrudge 
wre row x yor cory the money—but if they only knew what it could 
cost them not to have professional advice. 

lo the PRICE 26 Or else, consider the accountant. His job 
is not to show you tax fiddles or to teach 

you how to evade taxes which you should 

Chief Officer (Films) properly pay. You employ him to show you 
how to arrange your affairs so that they attract 

British Transport the least possible tax and so that they comply, 
Commission in all regards, with the law. Once again, the 


25 Savile Row London W1 law does not force you to employ an accoun 
tant—other, of course, than a man to audit 
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in 


any 
operation 


where stitching, stapling or 
accurate fastening is needed 

Rosetto staplers supply the answer 
With 250 and more Rosetto 
Machines and over 500 different type 
staples to choose from, there is an 
unlimited field of application to cover 
nearly every industry. In packaging, 
dispatch, light joinery and display, 


Rosetto Staplers prove their worth every ae oO me Fal T 
jay. If 5 have a faste proble 
ww ann gia es Seamed STAPLING EQUIPMENT 


Manufacture experience is well 


equipped to advise you 


J. & H. ROSENHEIM & CO. LTD., Craigton Industrial Estate, GLASGOW, S.W.2 


Tel: HALfway 4714 5 6 Grams: “ROSETTO” Glasgow. 
London Showrooms: 6 Fitzroy Street, W.! 
Telephone: LANgham 5487/8. 
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Background music by Reditune — the first 
and only 100°,, British Service — is working 
to plan in many different situations 
Reditune puts people in a receptive frame 
of mind in shops, stores and supermarkets 
cases tension in 
hospitals and waiting 
rooms creates an atmosphere of 
relaxation in hotels and restaurants 
REDITUNE HELPS DEALING WITH 
PEOPLE BECAUSE IT HELPS 
PEOPLE THEMSELVES 


There are already 6,000 musical arrangements 


ea in the Reditune Tape Library — each to suit 
ny a different purpose. Among them is a 
y, 3 scientifically compiled programme to suit 
SS 


your purpose. In perfect tune with modern 

t\ AO living, Reditune will interpret the tone and 
tempo of your business, pleasurably and 
profitably 


Reditune has proved to be an TAPES CHANGED 
outstandingly successful instru- AS EASILY AS 
ment of public relations. Here POSTING A LETTER! 


ire some of the businesses it 


erves 


Railways, Air France, Ind, Coope 
i Allsopp Led., H. and G. Simonds Led 
sand Butlers Led., Express Dairy 
Empire Catering Led., Kayser 
Led.. J. Sainsbury Led., Gillette 
es Ltd., Max Factor and Co 
: Radio Valve Co 
ane Led., Advance Laundr 
as Lee The Dan al Reditune music 
Glaxo Laboratories Led, Reckict s provided 
pallaher Ltd. B.O.A.C 
ation, British Bata Shoe C 
Line Led nard Steam- 
Esso Petroleum Co. Led eakers 
ne 


rented wit! 


eee eee eee eee ee ee eee eee eee ee 


the music 


Reditune Ra 


motive 


WRITE FOR ILLUSTRATED BROCHURE AND FULL DETAILS 
OF THE REDITUNE SERVICE TO 
REDITUNE LIMITED, Dept. B (Mar.) 


Wrencote House, 119-121 High Street, Croydon, Surrey. 
Telephone CROYDON 9316. 


A Member of the Rediffusion Group of Companies 
48 
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the accounts of a company. But to wade 
through the tax forms on your own is simply 
ridiculous. You may manage it... you may 
satisfy the tax inspector . . . but the chances 
are that you will pay a great deal more than 
you would have done had you saved your- 
self the worry and aggravation of doing the 
job on your own. 


Look twice at estate agents 


Then there are travel agents. You do not 
have to employ them and they are not quali 
fied people. But did you realize that it costs 
you nothing more to let them organize your 
trip for you than it would to do it yourself? 
The travel agent gets his commission from the 
air lines, the shipping companies, the hotels. 

Indeed, if anything, you may get away 
cheaper because he may be able to show you 
swifter or more economical methods of travel 
ling, hotels or restaurants where you can get 
better value for your hard-earned money 

The only possible exception to the general 
rule are estate agents. You do not have to 
employ them, either when you buy or when 
you sell. If you can obtain a good price on 
your own, then the best of luck to you. Your 
solicitor will protect your interests. On the 
other hand, it stands to reason that an estate 
agent who is paid on a commission basis, will 
get the best available price for you. And as 
he spends his life buying and selling property, 
he has a much better chance of finding the 
property or the purchaser you are after than 
you would have on your own. 

But be warned—make quite sure that you 
know what you are going to pay before you 
put anything into the hands of an estate 
agent. In particular, please do not sign any of 
the documents they give you without reading 
them carefully first. 

There is a minority of estate agents who are 
extremely sharp and while their clients think 
that they will pay nothing unless the deal is 
completed, they find themselves sadly disillu- 
sioned. If they have agreed to pay when a 
prospective purchaser puts down a deposit, 
then that is their own downfall. And the 
fact that their agreement was induced by their 
own lazy lack of care in not bothering to read 
the estate agent’s terms and conditions won't 
help him. He agreed—he signed—he is bound. 

END 
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How in the world 


are you going to sell? 


...and where in the world are your most profitable markets ? 
Evade these questions and you're evading your responsi- 
bilities. For this is 1961. The days of assured sales in secure 
territories are swiftly passing—have already passed for 
many troubled manufacturers, in too many industries. And 
there'll be little profit in the future for those living commer- 
cially in the past. Make no mistake about this. Your world 
competitors haven't and you can't afford to. Competition is 
going to get fiercer. Fearsome, too, if you've no precise 
and authoritative answers to the urgent questions of how 
and where in the world to sell? 

For this is 1961. But it has a bright side as well, in the shape 
of a vital conference that can answer those questions; that 
has been organised by the Incorporated Sales Manager's 
Association to celebrate its Golden Jubiiee; that is the... 


1.S.M.A. INTERNATIONAL CONFERENCE 


AT THE ROYAL FESTIVAL HALL, LONDON 
for 3 days—8th to 10th May 


Theme : Expanding Markets in a Shrinking World 


The world is continually shrinking in inverse proportion to the 
increasing speed of communication. And the widespread improve- 
ment in standards of living has created extensive new markets, 
while expanding existing ones. Here is a world of opportunity... 
and this theme provides for a comprehensive assessment of it! 


PROGRAMME: Three days devoted to the techniques of inter- 
national selling. Famous companies will mount presentations; 
leading internationalists will speak; question sessions will 
provide answers to the multifarious problems associated with the 
framing and implementing of a world sales policy. And the free 
and informal exchange of experiences and opinions among the 
hundreds of delegates will help to achieve the purpose of the 
Conference. Which is, in brief, to give greater success in world 
markets to every Conference participant. To you, and your Company ! 


1.S.M.A. 1911 - 1961 DETAILS OF THE 3-DAY PROGRAMME 


THIS IS THE CONFERENCE are available now. Write for them today to: 
The International Conference Secretary, 
OF THE YEAR FOR THE Incorporated Sales Managers’ Association, 
PROGRESSIVE COMPANIES 51 Palace Street, Westminster, London, S.W.1, 
OF THE YEARS AHEAD: BE or, if you prefer, ask your secretary to telephone VICTORIA 1461 


SURE YOU'RE AMONG THEM! and a copy will be sent to you. 
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What you see /s the sugar for your breakfast table. But behind is a vast concern hand- 
ling sugar from the cane to the shop—with several problems solved by Burroughs. 


FTERS AT WORK 


TATE & LYLE, the world's biggest sugar refiners, deliver from 


their Liverpool Refinery to consumers in the British Isles north 
of the Severn and the Wash. 








PROBLEM—to keep tight control of refined sugar stocks in 
depots and ensure that all 2,000 deliveries per day are invoiced 
to customers prompftly. 


SOLVED—with five Burroughs Sensimatic accounting machines. 


METHOD—by 9.30 every morning the Sensimatic machines 
have prepared a complete record of the previous evening's 
position in all grades of sugar and syrup in depot stocks. 
Other Sensimatics summarize deliveries for invoicing and 
analyse consignments by region and class of consumer. 


RESULT—in three years the installation of the Burroughs 
machines had paid for itself and continues to save Tate andLyle 
£9,000 every year. Retiring staff have not been replaced and the 
machines have since coped with 25% increase in work volume. 





SIMILAR PROBLEMS ARE BEING SOLVED 
EVERY DAY WITH BURROUGHS MACHINES 


urroughs 


Burroughs Adding Machine Limited, 356-366 Oxford Street, London W.1. 
Telephone HYDe Park 9861. 


Accounting Sales and Service facilities from 56 centres in Great Britain and Eire 
Manufacturing in Scotland. 
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MARCH OF BUSINESS 


Edited by Paul Mackenzie 


A better deal wanted for 
Britains smaller firms 


America, supposedly the land of big business, appears to treat its small businesses a good deal better 


than we do. 


This is one of the points brought out in “ Outlook for the Small Business,” a booklet 


prepared by the Bow Group, the lashing tail of the Conservative Party. 


Take, for instance, the question 
of finance. In_ this 
small business loses most of its fat 
in income tax, profits tax, surtax or 
death duties 


country the 


The only big sources 
finance loans from 
banks and from the Industrial and 
Commercial Finance Corporation. 


ot new are 


But small American firms have 
an entire government department to 
watch over them—the Small Busi- 
ness Administration, set up in 1953 
It offers advice and, 
important, 
direct 


often more 
This comes in 
indirect 
through firms which finance small 
firms. If our Government copied 
this, the I.C.F.C. might be able to 
do much more for smaller firms 
Although the [.C.F.C. makes 
loans of from £5.000 to £200,000, a 
simple division of total loans among 
total clients shows the average to 
be £54,000. The average S.B.A 
loan is £20,000. A typical LC.F.C. 
£20,000 to £50,000. A 
S.B.A. loan is £3,000 to 
much more suited to the 
needs of the small man. I.C.F.C. 
approves about one-third of appli 
cations, the $.B.A. more than half. 


cash. 


loans or loans 


loan is 
typical 
£9 000 


Of course, L.C.F.C. has to watch 
over the interests of its share- 
holders—mainly the big banks. It 
applicants’ management 
ability into account but, according 
to the booklet, the most common 
reason for rejection is that the 
applicant cannot show a _ long 
enough or prosperous enough 


takes 
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trading history This is a small 
business problem which the S.B.A 
is designed to cater for 

The booklet is a tonic for small 
businessmen for it shows that they” 
are still remembered by a few in 
Parliament not pre 
occupied with the gigantic takeover 
controversies. It is available at 3s 


who are 


from 22 St. Giles High Street, Lon 
don W.C.2. 


The game 
of managers 

The business ‘ game,’ which helps 
to develop decision-making in 
executives simply by playing in 
groups at being managers is now 





| Homing bird that gets the orders | 


Do company aircraft pay their way? 


Probably the best answer 


to that so far is the record of the De Havilland ‘ Dove’ bought 


recently by J. C. Bamford (excavators). 
it flew 6,410 miles and visited 15 different airfields. 


In the first 17 days 
It was 


named ‘ Exporter’ by the chairman's wife because the company 
are the biggest exporters of hydraulic excavators in Europe 





WORRY? 


. but he does — figures on the brain, nightmares 
— what a way to sleep ! 


the simple remedy give him the OMAL 


treatment for the complete cure. 

— a range of machines to tackle every arith- 
metical problem, unravelling the complex, speeding 
the tedious. 


WHY WORRY? 


The HAMANN 
$00 Calculator — 
245.0.0d. 


OFFICE MACHINERY LIMITED 
Criss. Omal House, 169 Tottenham Court Road 


London, W.1! Telephone: EUSton 682/ 


§2 
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well established. It is used at most manage- 
ment training colleges and courses. 

Willesden and Hendon Productivity Associa- 
tion, in co-operation with Hendon Technical 
College, are presenting a management decision 
seminar on March 22 and 23. Participants 
take the réles of executives in management 
teams in highly competitive industry. Decisions 
are made on pricing, output levels, sales fore- 
casting, stock levels, and so on. Further details 
from the college. 


Paper clothes are not 
around the corner 


It is tempting to jump to the conclusion that 
paper clothes are only a tree trunk away as a 
result of the decision by Albert E. Reed and 
Lantor to set up a joint company, Aerlan 
Limited, to develop new methods of making 
non-woven fabrics. 

Lantor already supply non-woven fabrics for 
padding and stiffening suits, dresses and so on 
But a Reed executive told me that the research 
would be a long-term affair. 


One way to 
speed expansion 

It seems that a sort of ‘ Young Turk * move- 
ment has grown up to shake the British 
economy out of the present dangerous state of 
stagnation in output and exports. 

Led by the energetic son of the Prime Minis- 
ter, Maurice Macmillan, M:P.; this committee 
of industrialists, City bankers and _ brokers, 
includes such names as Sir Miles Thomas, Sir 
Halford Reddish, Sir Nutcombe Hume, Sir 
Hugh Fraser, Lord Shawcross and H. C. 
Drayton. 

Under the tithe Wider Share Ownership 
Committee, this group of over 40 top men has 
published a pamphlet addressed mainly to the 
Chancellor, asking him to consider a list of 
specific tax concessions which would encourage 
saving by salary and wage earners, for 
investment in industrial shares. 

It is argued that concessions along these lines 
should go hand in hand with direct concessions 
tc industry to encourage investment in new 
plant, with a view to speeding up the rate at 
which the economy grows. But “ an impertant 
factor in this growth will be the greater sense 
of participation which will come when an 
increasing number of private individuals hold 
a stake in some of the enterprises around them, 
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The more they 
are together the 
quicker they will be 


‘ : * —e . me, . _ To part a Cat-Snap set, the top and 
If an invoice, or a delivery note, or any other form bottom edges are gripped firmly. the 


needs to be circulated together with its copies before hands brought together and tugged 
completion then CAT-SNAP is what you need. Gharpty apart. 

CAT-SNAP sets of forms-top sheet, copies and carbons “ 

-can be freely progressed around the office or works oe 

without risk of losing parts of the sets. o 

On completion of the enterings the sets can be easily and 
cleanly broken up by a simple snap action. 

May we send you some specimen sets for a practical test. 
You can then check for yourself how CAT-SNAP 
withstands hard usage during circulation. 


A.J CATUN LTO 
Multiple cut sets and continuous stationery can be used ir ae tt fh 





any office, but erpert advice will help to make the best use 
them. This service is freely offered by A. J. Catlin Ltd: 


vhy not find out what benefit it can be to you. 


As the hands are tugged apart, the 
forms part along the perforation, 
leaving the forms themselves in one 
hand, while the head and once-only 
carbons come away in the other. 


a3 CATLIN LT 


The carbons are discarded: the forms are 
separated and can now be dealt with 
individually. 


Se 
Py 


% CAT-SNAWP... 


Purpose designed and purpose made 


< MULTIPLE STATIONERY SETS 


s 
G 
“Ce egt’ 


A.J. CATLIN LTD: JASPER ROAD: WESTOW HILL UPPER NORWOOD: LONDON SE19+- TEL: GIPSY HILL 2258 
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Have you considered steel lockers? 


SECURE - CLEAN - EFFICIENT 


Among the many users are 


SCHOOLS OFFICES 
Constructors Steel Clothes Constructors Steel Clothes 
Lockers are installed in Lockers are available for 
schools throughout the one locker only or a 
country complete nest 


FACTORIES 
A complete clothes locker system 
can be designed to meet indi- 
vidual requirements. 


HOSPITALS 
Constructors Steel Clothes Lock- 
ers provide safe, hygienic storage 
of articles for both patients and 
staff. 


GOOD PLANNERS ALWAYS CONSULT 


OSU NU TO) CS 


FOR FACTORY EQUIPMENT & OFFICE FURNITURE 


CONSTRUCTORS LTD., Dept. C.!I, 


Tyburn Rd., Erdington, Birmingham 24 
Tel: Erdington 1616 


London Office: 98 Park Lane, W.| 
Tel: MAYfair 3074 


Leeds Office: 25 Merrion Street 
Tel: Leeds 28107 


OFFICE DESAS CLOTHES LOCKERS 


PARTITIONING ADJUSTER! SHEL Ving PALLET RACKING 
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thus sharing more directly in the rewards and 
risks of private industry.” 
What, specifically, do the committee ask for? 
They make six recommendations: 
Abolish the stamp duty on share transfers 
Make the small dividend cheques tax free, in 
line with the tax-free interest, up to £15, on 
Post Office and Trustee Savings Bank 
accounts. 

Cheapen transfer of securities, as recommended 
by last year’s City Advisory Committee 
Encourage company thrift plans, along the 
lines of those run in the United States by 
such well-known companies as Sears, Roe 
buck and General Motors. At present 
certain clauses in the Income Tax Act, 1952, 

stand in the way. 
xpand the National Savings Movement so that 
the regional commissioners, who at present 
advise employers on the setting up of works 
savings schemes, could also take in schemes 
which included equity investment of trustee 
Status 

Encourage public thrift plans, via investment 
clubs and other media. 


The computer 


goes on parade 


Judging from the way the Royal Army Pay 
Corps handled the Press party at its Worthy 
Down headquarters, it is taking the work of 
its £600,000 IBM 705 computer very seriously. 

This installation is not only the largest in 
this country, but the building in which it is 
housed is the first to be built specifically for 
a computer. With its administration tower, 
air-conditioned computer rooms, tape library 
and fountains in the enclosed circle (which are 
used to spray the roof to keep it cool in 
summer) it is far removed from the popular 
view of army conditions. 

It has taken the RAPC two years to prepare 
for the changeover. At the moment 12,000 
men are receiving their notification of entitle- 
ment and statements of account through the 
computer. The aim is to handle the accounts 
for the whole army in the U.K. and Europe. 

Although the final cost has not yet been 
established, another 600 men would have had 
to be trained with the end of national service 
had it not been for the computer, and it is 
estimated that the annual savings on adminis- 
tration will be £400,000. END 
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it's almost 
too easy 
with 


RICOPY 505 


You can’t imagine how simple office copying can be until you've used 
the RICOPY 505. Letters, documents, illustrations, schedules . 
just slip them into the RICOPY and seconds later you have a perfect 
facsimile copy of the original. Think of the time this saves no 
painstaking copytyping, no possibility of mistakes. 


Just one unit carries out the whole operation of printing and devel- 
oping in one continuous sequence, in normal office lighting 
anyone can use it after literally a few minutes’ instruction. 


Small, neatly designed and compact, it can be used on a table top in a 
corner of the smallest office 


This is modern office copying at its best 


Bring your office up to date and save time and money . RICOPY 
prints cost less than a penny each 


Just fill in the coupon and we will send you further details, or arrange 
a demonstration 


SEND THIS COUPON NOW 
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OZALID CO. LTD., Langston Road, 
Loughton, Essex. Tel.: Loughton 5544. 


* Please send further details 
* Arrange for a demonstration 
* Delete which is not applicable 


OZALID 





We’ve put our heads together 


suf: WIDER CHOICE—ADDED SERVICE 


SUMLOCK 
COMPTOMETER 
LIMITED 


1 ALBEMARLE STREET, LONDON, W.1 
HYDe park 1331 


| 
A MEMBER OF THE LAMSOM INDUSTRIES GROUP 


COMPTOMETER LTD. 
(GREAT BRITAIN) 


x 


¥ 








sumlomatic 


—the machine with the 
magic multiplier 
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Ferranti computer syste 
Babcock & Wilcox Limited | The de Havilland Aircraft Co. Ltd. 

The General Electric Company Ltd. 

Imperial Chemical Industries Limited | C. A. Parsons & Company Limited 
Shell International Petroleum Company Limited 


The United Steel Companies Limited | Vickers-Armstrongs (Aircraft) Ltd. 
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Ferranti 
computer 
certainly 


helped us’ 


So say more than 50 leading concerns who have Ferranti com- 
puter systems ineveryday use. Ferranti’s working experience 
with computers is exceptional. For one thing, they were the 
pioneers: Ferranti built the first electronic digital computer 
ever marketed. 

Secondly, Ferranti produce not one, but a full range of 
computer systems, unequalled in scope by any other manu- 
facturer in Europe. Your Ferranti system can be adapted to 
changing needs—not only for greater volume but for new 
data-processing commitments. 

Thirdly, Ferranti have trained more than 1,000 program- 
mers, who are helped by a half-million pounds programme 
library andthe thoroughly expert Ferrantiafter-salesservice. 

Many businesses with intermittent needs make use of the 
Ferranti Computer Centre, where you can always see a com- 
puter at work. Write or telephone for an appointment: 
Ferranti Ltd., London Computer Centre: 68/71 Newman Street, 
London, W.1. Museum 5040, and at 21 Portland Place, London, W.1. 
Works: West Gorton, Manchester 12. East 1301. 


FERRANTI 


RANGE OF COMPUTER SYSTEMS 


PEGASUS: MERCURY: PERSEUS: ARGUS: SIRIUS : ORION: ATLAS 
FERRANTI LTD. HEAD OFFICE: HOLLINWOOD LANCS. 
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A shot in the dark... 


...you know the sort of direct mail we mean 
—the sort you throw away nearly every 
day. Yet in expert hands direct mail 

has been proved one of the most forceful 


methods of advertising ever known. 


Take a look at your own shots. Are you 
certain they bring you the best possible 
results? Are you sure they couldn't do 
better? Are you 100% sure they are 


**maximum impact’’ mailings ? 


If not, there are reasons... and remedies. 
You will find these outlined in“ Making 
the most of Direct Mail”. This isa 
booklet published by the producer members 
of The British Direct Mail Advertising 
Association. It contains information 
not exhortation. 


Before you send another mailing, send for this worthwhile 
booklet. A complimentary copy is available by writing to: 


THE BRITISH DIRECT MAIL 
ADVERTISING ASSOCIATION 


2-5 Salisbury Square, London EC4 
FLEet Street 7140 


ANYTHING 
DITTO 

DO 

DITTO 

DO 
QUICKER 


2 copies a second 


Speed—the urgent need today—is the key to greater 
production at lower costs. The built-in resourcefuiness 
of DITTO Duplicators and Systems Machines meets the 
manifold calls for automatic information handling with 
unrivalled speed, flexibility, versatility. 

Write or telephone today for full information and recom- 
mendations covering your special applications 


D itto (BRITAIN) LIMITED 
REGO TRADE MARE 
duplicators for business 


126/128 NEW KINGS ROAD, LONDON, S.W.6. RENown 4282 
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Digniiied Furnishing 
IN STEEL 


Dignity in furnishing is no longer the prerogative of 


one material. Today, the trend is toward steel. 











Attractively styled, and incorporating numerous features 














for comfort and convenience, Harvey Steel Desks 





and Equipment are available in a range of models covering 











all levels of responsibility. 











Styled to the same high standard, Harvey Partitioning 











is the perfect complement to Harvey Steel Furniture, 
I 


enabling open floor space to be converted into an ideal suite 


with the maximum case and speed, and with full provision 


for subsequent replanning if desired 


Please ask for literature 

G. A. HARVEY & CO. (LONDON) LTD.WOOL WICH ROAD, LONDON, S.E.7._ GREenwich 3232 (22 lines) 
SP/33 
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SAVE FLOOR SPACE... 
USE HEIGHT... 
FILE WITH 


SGV S LArera 


FILING SYSTEM 
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The great advantages of C.V.S. Lateral Filing equipment are 
its high capacity and the space it saves, particularly in cor- 
ridors or where there is insufficient room for conventional 
files. It uses upward space instead of outward. The suspended 
pockets are very strong and the linking label-holders give 
instant visibility. The files can be housed in either open or 
closed units. If closed they can have a rolling shutter, folding 
or hinged doors or a roller “Holland” blind. Send now for all 
information on this popular system. Fill in the coupon below 





C.V.S. Lateral Files are another fine product of 


we he A RMD 


ART METAL 
199/203 Buckingham Palace Road, London, S.W.1. 
SLOane 5201 Please send me Catalogue No. 606 











Name and Organisation 


Address 
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ee 
We like to give efficient 
service 


We like dispensing with the 


conventional ledger 


We like sending out Statements 
promptly 


We like the foolproof 
‘end-of-month’ balancing 
































We like close control of 


overdue accounts 


We like to deal easily with 
Sundry acceunts 


We like the system that lets 


us do these things ”° 





Kalamazoo 


The system which “Does These Things” is the 
Kalamazoo ‘27’ Accounting method. No com- 
plicated routine or machines involved. A new 
idea, that all concerned with accounts should 
see -if only to keep up-to-date. 


Mr. H. Nightingale 
Director of Alpha Bearings Lid. Dudley 


Britain's largest motor-cycle big-end 
hearing specialists 








To KALAMAZOO LTD., NORTHFIELD, BIRMINGHAM, ;: 
Please let me have your new leaflet on “27” Accounting Sa 


‘ hal? 
. cy 
V sme —~ 7 
Name of Company “eo 
— 
Address 
Fee 
i. 
ee 


Take-over Bid 


by Clifford O. Rhodes 
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THE BRIDGE 
provided by Britain's 
most progressive 
companies between ‘ the 
remote ineffectual don ’ 
and the hard world 

of industry 


j 


4 


Every year thousands of young men forsake 


the more abstruse branches of learning to 


follow the lure of industry. 


done with them? 


BOUT 100,000 undergraduates 
present 

British universities, twice as 
many as in 1939. During the next 
ten years the number will steadily 
For some of them student life 
is a dull and meaningless examina 


are at enrolled in 


rise 


tion grind: for some it is a time of 
fascination and thrill 
significant 
opportunity 
Every June the sluice gates are 
opened The 
scarves of 


For most it 


oe and desirable 


and 
have 
graduated are flung into a corner 
the time and some 
thousands begin looking towards 
industry and commerce for their 
future careers. Science graduates 
of any ability will find little diffi- 
culty. The arts graduates are more 
of a problem both to themselves 
and their prospective employers 
Mutual misunderstanding raises 
awkwardness that need not occur 
Four years ago PEP published 
the results of a full-scale enquiry 
into the subject.* Last October 
John Tyzack, well known as a con 
sultant, raised it again at the British 
Institute of Management's National 
Conference, when the discussion 
that followed showed wide diver 
gencies of opinion. The Acton 
Society is about to publish 
conclusions of research the 
problem. with both 
large and small firms and with the 
appointments bureaux at the uni 
versities shows that 


caps, gowns 


those who 


for last 


the 
into 
Discussion 


there is need 
of serious thought 

One nigger in the woodpile is 
still the ‘remote, ineffectual don ° 
whose snobbish attitude towards 
business and contempt for utility 
have not yet ceased to influence the 
mentality and the curricula of the 


What is to be 


universities. There are still circles 
where it is considered more noble 
to plead impecuniously at the bar 
or cram ancient history into the 
duller scions of aristocracy than to 
head a department in a great firm 
Throughout the academic world 
subjects are still preferred 
for study that have the least direct 
bearing upon contemporary affairs 


those 


The adjustment is 
radical 


On the other side it is, after all, 
a comparatively new development 
for firms deliberately to recruit arts 
graduates with a view to training 
them for higher responsibilities. 
Although graduates entering in- 
dustry usually meet a _ friendly 
welcome from their future 
colleagues and little of the resent- 
ment or jealousy that might be 
expected, they still encounter the 
kind of manager who growls in 
his throat about ‘coming up the 
hard way.’ Such men look askance 
at what they fear, sometimes 
rightly, to be the slightly superior 
person confronting them. 

This young person has for years 
been encouraged to do his thinking 
on the level of 10 Downing Street, 
or the Board of the Bank of Eng 
land. He can hardly be expected to 
realize his abysmal ignorance of the 
work-a-day facts of buying and 
selling and producing. The adjust- 
ment he make is radical. 
One fruit of his university ecGuca 
tion should be his ability to 
accomplish it smoothly. It may 
help him to be told that this 
education will not be fully effective 
until at least ten years after he has 
(Allen x 


has to 


Graduates in Industry 


Unwin 30s.) 
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fhe sportsman or the man 


who has 


chance 





held an 
graduate office has a better 
‘ swat ' 


than 


the 


under- 





left the university, a_ fact 
noted elsewhere 

Time will solve most of these 
problems as the brightly coloured 
M.A. hood ceases to be the rare 
plumage it is even now. Already 
a few of the very big firms, such as 
Unilever, have had training pro 
grammes for graduates for a whole 
generation. Candidates accepted in 
the early ‘thirties are now finding 
their way to the board of directors 
As more and more reach high posi- 
tions they will have sympathy with 
those coming after them. The 
universities themselves, with the 
help of their appointments 
bureaux, are gaining wisdom. 

Oxford has had an appointments 
committee ever since 1892, whose 
annual reports are nowadays little 
masterpieces of crystallized experi 
Anybody who wishes can be 
interviewed and put in 
touch with suitable firms. Managers 
who have not themselves passed 
through universities may well have 
sons with degrees. A graduate will 
no longer be a peculiar and fragile 
phenomenon 


often 


ence. 
carefully 


The man industry 


wants 
Why are firms turning to the 
universities and what do _ they 
expect from them? Few, if any, 
are recruiting graduates merely 
because it is fashionable to have 
them on their staffs. Their thinking 
is hard headed. 
> As the ‘career open to. the 
talents " becomes a reality the uni 
versities are creaming off the abler 
youth. They are not as readily to 
be had elsewhere 
> The complexity of modern 
industry demands a mind with the 
flexibility and comprehensiveness 
a liberal education is supposed to 
give. The university should teach 
a man how to investigate a new 
situation or master an unfamiliar 
set of facts quickly 
> Firms are seldom interested in 
the subject of a candidate's 
studies but want a man who has 
taken advantage of the opportu 
nities for personality development 


that a university should offer 

Residential universities are found 
to provide what is required better 
than others and Oxford and Cam 
bridge enjoy tremendous prestige 
partly for that reason. 

Men so immersed in their sub 
jects that they have done nothing 
at the university but work for 
brilliant first-class honours degrees 
gravitate towards academic careers 
or the 
men industry wants are those who 
have shown more breadth of 
activity The sportsman or the 
man who has been elected to office 
in an undergraduate organization 
has the advantage over the * swat. 
For the dreaming introvert industry 
has nothing more friendly than the 
cold shoulder. Personality Is 
regarded as more important than 
high marks in examinations. Yet a 
man is expected to show that he 
has worked consistently and is 
capable of application 


learned professions. The 


Small and medium-sized busi 
nesses tend to look for and to 
attract the more - independent. 
entrepreneur type of personality 
Larger ones go for the more con 
formist, career types’ with 
something of the attitude of the 
civil servant. But this is at the best 
a rough generalization. Men go 
where appointments are available 
and firms make the most of what 
they can obtain. 

There is a tendency to favour a 
man who has done something odd 
or unusual and, as a corollary. 
there are graduates who delibe 
rately do odd or unusual things. 
such as bicycling across Europe 
earning their keep as they go, as a 
means of winning favour. The long 
vacation spent lumber-jacking in 
Canada has become so fashionable 
and has been made so easy that it 
no longer qualifies on this score 
Family background counts for 
little; but the son of a labourer 
who won his way to Oxford or 
Cambridge by scholarship would 
probably gain points for enterprise 
and hard work. At the red-brick 
universities this is so frequent as 
no longer to be a distinction. The 
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freemasonry of the old school tie 
may help if the person responsible 
for making the appointment is also 
from a public school. 

Generally speaking, firms are not 
on the look-out for genius, but for 
solid, all-round competence with 
just a touch of cavalry dash. They 


are not planning for a succession of 


Fords or Carnegies but for men 
capable of rising in management. 


When the recruit joins 
the firm 


On the whole they seem to be 
satisfied with what is coming to 
them. At first they ease them 
gradually into the work but, once 
well established, graduates are 
usually left to compete with others 
without special favouritism being 
shown. The best man must win by 
displaying his qualities, and it is 
not by any means always the 
graduate who comes out on top. 

Some firms, after trying both, 
prefer the school-leaver who is apt 
to be more amenable and eager 
and less critical of his superiors. 
As to what happens ten years after 
entry, statistics and evidence are 
hard to come by, but the graduate 
seems to hold his own with reason 
able ease. One clear advantage he 
has is precisely not to have 
calloused his feet and hands on the 
hardness of the way. As a con- 
sequence he is often able to rub 
along with people of all kinds and 
supervise their work without arous- 
ing the resentments that sometimes 
seem inevitable. 

Selection and early training are 
of vital importance since they 
colour the whole of a man’s attitude 
to his future employment. _ Intelli- 
gence and psychological tests are 
seldom used in making a choice and 
are apt to arouse the derision of 
the victim, which is a bad start. 
The country-house kind of test is 
also a rarity, particularly among 
firms taking only a small number 
of graduates. In the better-known 
giant firms where competition for 
entry is keen and large numbers 
have to be turned away, thorough 
tests lasting as long as two or three 
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days are sometimes used. There 
will be a succession of interviews, 
essay papers and other means of 
searching into potentialities. 

It is recognized that candidates 
will be applying to a number of 
firms at the same time and can- 
not be expected to have a detailed 
knowledge of their affairs. But 
personnel managers groan inwardly 
when confronted with candidates, 
whose expenses they have paid, 
who have not taken the trouble to 
find out what the firm’s main 
products are. And the sort of man 
who, when asked by a soap manu- 
facturer what line he wishes to 
take up, replies, “ Something to do 
with Anglo-Saxon,” does not stand 
a chance. 

More usually the means of selec 
tion is an interview either with an 
experienced person or a small panel 
of leading men in the firm or a 
series of man-to-man _ interviews 
with departmental heads and 
directors. Both managements and 
graduates profess satisfaction with 
these methods 

Once accepted, it is important 
that the raw recruit should not be 
left for his first few days kicking 
his heels with nothing to do. Some 
body should be made responsible 
ensuring that he knows 
way about the premises 
introduced to the people with 
whom he will have to deal. From 
then onward training proper can 
begin without delay. The method, 
popular until a few years ago, of 
sending the recruit from one 
department to another for the first 
couple of years, spending two or 
three months in each before hitch 
up with a permanent 
appointment has now fallen out of 
favour. The trainee was a bored 
passenger and, to all except the 
kindliest supervisors, a 
nuisance wherever he went 


for his 


and is 


ing 


useless 


Nowadays it is considered better 
to give him a small but definite 
responsibility. A report might be 
wanted on some point that should 
be within the competence of any 
intelligent person to draw up 


There may be some simple piece of 


organization he could undertake or 
some easy project of which he could 
be put in charge. As soon as he 
knows and is known enough for 
his natural bent to be clear he 
should be put on to permanent 
work with prospects of progress 
This seems to be the method that 
works best. When the man has 
been appointed to fill some particu 
lar vacancy, which is more frequent 
in smaller firms, the problem does 
not arise. Very often the recruit 
faces a disillusion period after his 
first months and he may need help 
in overcoming this. In any case 
the first couple of years are likely 
to be uninspiring 


Moving into a new 
world 


At the heart of the problem is 
the fact that the arts graduate has 
probably left the university with 
out any inside knowledge of 
business or industry and, therefore, 
of necessity, without any clear idea 
of what future he wants. He enters 
a new world with a different scale 
of values and different criteria of 
excellence. The academic world in 
which he lived was founded on the 
Hellenic model where the partici 
pant in the processes of production 
was an alien with no place of his 
own and where the financial 
standard of judgment was held to 
be without validity. Now all that 
is directly reversed. In a society 
lacking ideological cohesion there 
is no over-riding purpose to which 
both education and industry can 
contribute without sacrificing their 
proper function. If they serve each 
other’s ends it is quite by accident 

The dons will not accept the 
proposition that they should pro 
vide for the manpower needs of 
industry and the leaders of industry, 
as such, are not interested in 
education for its own sake. The 
newly graduated student, standing 
between the two, is bewildered and 
The fault is neither that of 
industry, the universities nor of the 
graduate. Blame rests upon all of 


them if they do not combine to 
END 


lost. 


overcome it 
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Your 


ling 


Gwilym Jones 


Five men with five answers to the company 
transport problem. Do they 


provide you with a solution? 


Ownership stimulates responsibility, 
says John Durdin. So his annual 
replacement scheme tries to com- 
hine the advantages of ownine and 
hiring 





HERE is no simple answer to 

the question whether a com- 

pany should buy or hire its 
transport—cars or commercial 
vehicies. 

Investigations into the practices of 
several different kinds of firm show 
powerful arguments for and against 
either system. A company’s final 
decision will be influenced by many 
considerations, both economic and 
social, and others purely local. 
and commercials present 
problems and sometimes 
different treatment. 


Cars 
different 
require 


In addition there are many vari- 
ables over which the private company 
or individual has no_ control. 
Examples of these external consid- 
erations are purchase tax, with its 
liability to sudden change, the 
availability of credit, and facilities 
provided by outside contractors. 
British Railways, British Road Ser- 
vices, and many private firms offer 
extensive services at competitive 
rates. 

The problem is further compli- 
cated by the diversity of the demands 
made upon the transport fleet and the 
areas which will have to be served. 
It is apparent that the demand for 
the hired * specialist * lorry is growing 
more rapidly than for the ordinary 
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lorry. The type of area served is 
also important. A manufacturer 
whose market is localized might find 
that it would pay him to adopt a 
different method from one whose 
market is much more scattered. 

This list of problems is far from 
exhaustive, but, whatever system 
is at present in use, changing circum- 
stances might soon make it relatively 
less attractive so it pays to keep an 
open mind at all times. 


Hire only 
at peak times 


Desmond B. Pertwee, a director of 
Frank Pertwee & Sons, agricultural 
merchants, Colchester, is quite sure 
that generally it pays to 
although he does hire lorries at 
times. 

He owns about 25 cars, 15 large 
commercial vehicles and six specialist 
lime-spreading lorries. His company 
own because of three main reasons: 
the system just grew; it permits them 
to give good customer service in an 
enterprise where service is important; 
and, so far, no alternative system 
examined is as economical or suit- 
able. 

Their car costs, based on 18,000 
miles a year, depreciation at £150, 
repairs and maintenance at £50, 
insurance £30, tax £12 10s., interest 
£46 and heater £16, results in an 
annual cost of £454 10s.—a figure 
which he believes is very competitive. 

Hiring of is seasonally 
resorted to when extra heavy deliv- 
eries are required, otherwise the firm 
would have much capital tied up in 
large vehicles which lie idle for part 
of the year. But the general policy 
is ownership and, so far, despite 
several attempts at all-hire, the 
arguments against, and costs in- 
volved, have strengthened the firm's 
decision to own. 


own, 


lorries 


Avoiding worry 
of maintenance 


“Andy” Anderson is transport 
manager of E. Austin & Sons (Lon- 
don). He has changed from car 


ownership to two-year contract hire. 
The company found that the cost of 
maintaining a fleet of 25 cars on the 
road was becoming prohibitive. So 
they started to look at the various 
alternatives. 

Mr. Anderson is in no doubt what- 
soever about the virtues of hiring so 
far as his company were concerned. 
** We are glad we have changed,” he 
said, and to underline the point he 
announced that his company intend 
to renew their contract this year— 
for the second time. 

There are two main reasons why 
his firm changed to contract hire: 
they did not want the heavy capital 
outlay involved in buying a new 
fleet of cars, and secondly, and much 
to their surprise, they found it was 
cheaper. 

There were, of course, several other 
considerations which were also partly 
responsible for the previous high 
cost of their car fleet. The firm did 
not have good facilities for either 
efficient maintenance or control, and 
the continual breakdowns which they 
were experiencing with their older 
cars were a source of continual 
expense and concern. At the moment 
the company are paying on contract 
hire about £540 a month for 21 cars 
(excluding petrol). Previously, the 
comparable figure was £648, result- 
ing in a saving of 20 per cent. 


Owning is cheaper 
for them 

The accountant of a large trans- 
port firm in South London is con- 
vinced, after exhaustive investigation, 
that it pays to own, equally for cars 


and commercials. He can hardly 
afford to be wrong because, although 
his company is a separate entity, his 
business is to transport representa- 
tives and the products of associated 
companies all over the country at 
minimum cost. 

At the moment they have about 
700 cars on the road, mostly Vaux- 
hall Victors, and about 320 lorries, 
which operate from depots situated 
in various parts of the country, sited 
to serve the group’s main factories. 
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The cars are issued to managers, 
salesmen and representatives, and 
the company pay all expenses, 
including insurance, petrol, and 
maintenance; garaging is the only 
item which does not rank for re- 
imbursement under the present 
scheme 

Despite these perks, the firm still 
find it cheaper to own cars rather 
than hire. They find that a Ford 
Consul operating 18,000 miles per 
annum (including depreciation, ad- 
ministration and all other costs 
except garaging) costs £465. Vaux- 
hall Victors on the same basis cost 
£455. 

But cost is not the only 
sideration with the company. 
prestige reasons they want 
representatives to have good cars. 
Only by having direct control does 
the company feel that this wish can 
be enforced. They believe that good 
reliable cars are an incentive to 
recruitment, especially among sales 
and technical staff. 

Every consideration is 


con- 
For 
their 


always 


John Davy's contract hire 
fleet is growing steadily. Its 
covenience appeals to firms, 
he says. And hire charges 
are allowable against tax 


Desmond Pertwee 
puts his money on 
ownership, after 
thorough probing into 
all costs. But he'll 
always hire transport 
during a rush season 


being given to the question of induce- 
ments to staff to look after their cars. 
But each one has its own special 
drawbacks. With large _ staffs, 
money inducements can often be 
unfair, and cause a great deal of 
friction as well as presenting con- 
siderable administrative difficulties 
So does the idea that it might be 
better to lend money to employees to 
buy their own cars. To burden a 
new executive with a loan of up to 
£1,000 so that he can carry out his 
duties seems to the company to be 
both unfair and present a bar to 
recruitment. 

Similar considerations underlie the 
decision to own the commercial fleet 
rather than hire. The company 
operate throughout the whole country 
on a regular schedule. With such 
tight organization, they are satisfied 
that no private hire company could 
be as competitive (see first table at 
foot of page 69). 

The commercials are operated on 
behalf of the whole group but not so 
the cars. The company hires space 
and not the commercial vehicle to 
This is the main 
reason why they are so competitive 

This group have raised their trans- 


us associates 


port fleet into a specialized service. 
All vehicles are maintained on a 
scheduled basis, and, by spreading 
overheads over the whole fleet, costs 
are reduced. 

Says the accountant: “We look at 
a lorry as a part of the machinery 
and we utilize it as much as we can.” 
A pointer to their efficiency is that 
many lorries are now being used 
between 110 and 115 hours a week 
Drivers receive a bonus which in- 
cludes an element for good driving. 
Conversely, if a man has a bad 
accident record (based on points), he 
can lose his job if he reaches a 
certain number in six months 


Contract hire is 
big business 


John Davy, owner of the J. Davy 


Car Hire Company, the second 
largest car hire firm in the country, 
runs a national network of some 
2,000 cars, with major depots in 
London, Southampton and Liver- 
pool. Davy’s contract hire business 
is increasing by about 100 per cent 
each year. Among the main users 
are company directors and repre- 
sentatives 
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One of the major arguments for 
contract hire in John Davy’s view is 
that the hirer immediately has a good 
car at his disposal without any 
capital outlay. If a car is involved 
in an accident it is replaced within 
48 hours. It is kept in first-class 
mechanical condition and the user 
knows in advance what his outgoings 
will be. Hiring charges are a claim 
against income tax, and capital is 
released for running the user's 
company. Relative costs are shown 
in the table at foot of this page. 


Mr. Davy says that purchase tax 
on cars raises the whole cost structure 
of the nation’s transport. As pur- 
chase tax has changed several times 
over the last ten years, the job of 


deciding depreciation is made all the 
more difficult. 


Annual replacement 
scheme costs less 


A different service is provided by 
Capital Motors, Hornsey. John 
Durdin is one of the directors. His 
firm specializes in the annual replace- 
ment scheme whereby the customer 
buys the car, but Capital Motors take 
it back after one year at an agreed 
price, which is a percentage of the 
new price minus a deduction for 
mileage. 

The big drawback with this scheme 
is that the customer has to find the 
capital, unless he buys on hire pur- 


chase. Mr. Durdin, however, points 





COMMERCIALS 


10 Ib. parcel within 
25 mile radius 


OWN TRANSPORT 


TV set from Londan 
to Glasgow 





G.P.O. | 3. 3d. 
2.s 10d. (owner’s risk) 
British Railways 4s. 4d 


43d. 


British Road Services 


Own transport 


22s. 9d. (owner’s risk) 
23s. 7d. 
10s. 24d. 


CONTRACT HIRE 


Vauxhall Victor (standard) 
18,000 miles at 27 m.p.g., 4/6 gallon 
Comp. Insurance 


Ford Consul (Low line) 
18,000 miles at 27 m.p.g., 4/6 gallon 
Comp. Insurance 


1961 model | 1960 model 





£403 
150 
35 


£325 
150 
35 


£510 




















ANNUAL REPLACEMENT SCHEME 


Vauxhall Victor (Standard) depreciation 
Petrol, 18,000 a. 27 m.p.g. at 4/6 per gallon 


Comp. Insurance 


Maintenance (manufacturer’s schedule) 


Interest at 6} per cent 
Heater, tax, delivery and plates 
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£179 
£150 
£35 
£20 
£46 
£34 


2s. 





£465 








out some advantages. First, it is, he 
says, cheaper than contract hire. 
Ownership stimulates responsibility. 
It frees management from the irk- 
some task of trying to negotiate the 
sale of vehicles when they want to 
renew. The customer alway’s has a 
good new car on the road. 

During the contract, the customer 
is responsible for all maintenance, 
but if the car is off the road, an 
immediate replacement is made at a 
nominal fee. 


Transport is the 
production line 


British Road Services operate a 
substantial commercial fleet, for 
casual or contract hire, designed to 
meet the individual requirements of 
large and small firms. 

B.R.S. examine and quote for a 
firm’s transport requirements and 
suggest the most suitable service or 
combination of services to meet 
particular circumstances. Some of 
the advantages of their contract hire 
service are the avoidance by the cus- 
tomer of capital expenditure, main- 
tenance and staff problems. And 
this side of their business is growing. 

A trend of particular interest at the 
present time is the increasing 
demand for the hire of specially 
designed vehicles for dry goods in 
bulk and unpacked components. 
B.R.S. are becoming more and more 
an integral part of the production 
line, transporting raw materials and 
semi-finished goods between fac- 
tories, and finally delivering to the 
customer. 

By maintaining 2 constant flow, 
stocks are kept at a minimum. 
Economies to the manufacturer are 
substantial. Warehousing can be 
provided to release factory space. 


Conclusions 

On the all-important question of 
cost, there is no doubt that for a 
company which has garage and 
control facilities, it pays to own. But 
contract hire is certainly gaining 
ground. Michael Gotla, managing 
director of Welbeck Motors, says 
his fleet has increased from 25 
vehicles to 2000 in two years. END 
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Interviewed by Alan Bartleman 


MASE 


Ol 

going to look forward to 
golden 
Can 


have said that we are 


a new age in 


executive flying. you elabo 
rate on this? 

Yes, I think really it comes into 
two parts. One is the business fly 
ing with professional pilots which 
makes possible much quicker com- 


munications than anything one can 


FIELD 


achieve on the roads or railways, 
particularly 
distances. 


over the 
And, 
sporting flying 
people flying themselves around as 
amateur or semi-professional pilots 


longer 
the 
with 


secondly, 
executive's 


The value of American, French and 
Italian aircraft imported during 
1960 reached over £lm 
going to be able to re apture some 
of this 

Yes, before the war we had this 
market, 
entirely 


Are you 


market? 


such as it almost 
British and I 
hope that we shall see this occurring 
again in the future. At the moment 
90 per cent of the business aero 
planes being sold in this country 
and in most places 
American manufacture, and 
here at Beagle hope to alter that 
I believe you are combining some 
of the motor-car industry's 
the 
aircraft manufacture? 

Yes, really what 


was, 


to aircraft 


other are 


we 


assets 


with experience we have in 
we are doing 
here is combining what we hope is 
among the best in aeronautical 
thinking with the techniques that 
are also being established in the 
motor-car industry, particularly in 
production methods and 


trim layouts. 


interior 
The range of aero 
planes we shall be producing will 
have motor-car type interiors. 

Will light aircraft be 
shown at Farnborough this year? 


your new 


There will be some on view at 
Farnborough, yes, but of course 
there’s a whole range we have in 
mind and will be 


there others 
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Throughout the year executives waste valuable hours in trains 
Peter Masefield will unveil an executive aircraft 
at this year’s Farnborough Show. will it be what Britain's business- 
men have been waiting for? 


and traffic jams. 


an With a Secret 


after 
be avail 


coming later and 


probably 


along 
The first will 
abie at Farnborough 
Which 
in the production of your aircraft? 
The this 
Steel are in the background as a 


organizations are involved 


position is Pressed 
large company concerned primarily 
with motor-car body manufacture 
but the 
* Prestcold * and 
the 
General 


also, of course, with 
retrigeration 

various other and 
British and 
Aviation Limited, Beagle for short, 


is a subsidiary of Pressed Steel and 


products, 
Executive 


we have two subsidiaries of our 


own two subsidiaries, wholly 
owned subsidiaries of Beagle. One 
Aircraft Limited and the 


Miles Limited 


is Auster 
other F.G 
How 


space 


are such problems as air 


airfields and even eround 
noise going to be affected by private 
fivine by the executive on a large 
scale? 

I don’t think 
about the 


issue because the type of aeroplane 


First of all noise 


you need worry noise 
that we are concerned with is quiet 
with good silencing. They are not 
jet aeroplanes ; they haven't got the 
scream of the jet aeroplane and 
they 


irritation and 


therefore will not cause the 


the 
ground that the bigger aeroplanes 


annoyance on 
cause. Secondly, on congestion in 
the air; it’s a widespread miscon 
ception, the air is not congested. It 
may be congested 

Accident rates seem to prove that 
i is 
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It is a long time, touch wood, 


since there was any accident in 


this country 
of that 
some ot 


caused by anything 


sort The approaches to 
the bigger airports, par 
the 
But 


understood, or 


ticularly in United States are 


it’s not 
not 
stood, that the utilization of, say, 


congested really 


widely under 


London Airport is one-quarter of 

Chicago one-quarter 

ind the of airfields? 
Well, we want more airfields 

What is the 


just 
availability 


Government's policy 
on airfields for private flying? 
Airport 


opened to business aeroplanes 


being 

This 
is a new move which is just coming 
about. We shall 
well into London Airport 


London is now 


be able to move 
In bad 
weather London can get congested 
at peak hours, but in the normal 
summer's there are many 
hours during the day when London 
has only a 


day 


few landings in the 
hardly 


One of the complaints about Gat 


hour. Gatwick is used 
wick is insufficient use 
Do you think the business executive 
is alive to the possibilities of light 
aircraft operation in this country? 
It's growing much An 
interesting that recently 
through the Royal Aero Club we 
body 


Users’ 


very 
fact Is 
started a new called the 
Aircraft 
tion and this is just still in its early 
formative stages but already 300 
firms have declared their intention 
of becoming members of the 
Business Aircraft Associa 


Business Associa 


Users’ 


tion. This is within the first month 
of its discussion—300 firms already. 
Now the ripples are going very 
wide and I think two years from 
now this will be 3,000 firms, not 
300. The realization of the value 
of business aircraft I think is 
spreading very fast 

Do you think that in a period of 
10 years light flying will be some 
thing like the equal of motoring 
today for the businessman? 

Not in numbers, but in use, yes. 
In the ability of the businessman 
to get from Manchester to Scotland 
or from London to Wales or to 
the Continent. It offers immense 
opportunities and tremendous 
Saving in time. 

You mention saving in time, but 
how about the cost? 

The relatively low 
when you cOmpare the saving in 
time. For instance, if a business 
team, say of three or four people, 
can go to Lyons, to take an 
example in France, in the early 
morning, business over 
lunch and get back in the same day, 
the comparative cost of doing that 
using a business aeroplane, com- 
pared with going by slower means 
and having to spend a _ night, 
possibly two nights on the journey, 
the use of the air shows a very 
considerable saving in actual cost 
and, of course, an even bigger 
saving in the executives’ time 
whatever you cost that time as 
being worth. 

How confident are you that your 


cost is 


conduct 
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new aircraft is going to be readily 
accepted in this country by light 
aircraft users as against American, 
French and Italian aircraft? 

I think we know enough about 
this to know what the requirement 
is and to believe that our solution 
of that requirement is what the 
market requires 
Can you briefly tell me how 
interpret this requirement? 

No I can’t because this is going 
to be shown at Farnborough. We 
are not prepared to say what the 
aeroplane is until Farnborough 
We are going to keep the commer 
cial security on the plane complete 
until we reveal it 
Farnborough isn’t far away 


you 


ly it 
giving you sufficient — time to 
produce an aircraft? 

The reason is that Farborough is 
an opportunity of presenting a new 
aeroplane to the world and one has 
to have targets very 
desirable things. It’s a very tight 
target to meet, Farnborough, and 
we hope we shall achieve it. We 
are not certain we shall achieve it 
but we hope we will. Our objective 
is to have our aeroplane flying at 
Farnborough and time will show 
whether we've achieved that. If 
we do, this is an ideal opportunity 
of presenting a new aeroplane to 
the world. 

Are virtually 
approaching this problem? 

No. We have already a very 
strong and enthusiastic team of 
people attacking this problem. But 
we are alone in this country at the 
moment as the only light and 
executive aeroplane company meet- 
ing the challenge. I think that is 
chiefly because the larger and older 
aircraft concerns are preoccupied 
with military requirement on the 
one hand and large airline require 
ment on the other. They haven't 
had an opportunity of getting 
down to this particular niche. We 
believe in it. We have great faith 
in this requirement. The 
American progress, [ think, shows 
Conditions like this result in 
lost business. Can Masefield 

provide the answer? 


targets are 


you alone 


as a 


that there really is a market there. 
I think that no doubt 70 per cent of 
our business will be export busi 
ness, but nevertheless we believe 
that there is a very substantial 
home market on which to base the 
export requirements. 

Does your design aim specifically 
at the export market? 

No, I think what we are hoping 
to do is produce a range of aero 
planes which, each in its own field 
is, we hope, as good as anything 
available and perhaps a little better 
than our competitors. If this ts 
so then the market is there. We 
have the advantage of starting with 
a clean sheet of paper. Our com 
petitors in America and France are 
mostly old-established aeroplanes 
which go back in their design con 
ception to, say, the middle 1940's 
We are starting with a 1960 aero 
plane in the 1960's and not a 1940 
aeroplane dolled up in the 1960's 
What the expect 
from you in the next five years or 


should he 


can executive 


so and how regard this 
problem? 

What we are aiming to do in that 
way is to produce for the analysis, 
and we hope acceptance, of the 
business world, a range of aero 
planes which will prove to them, 
firstly, the economic advantages of 
having an aeroplane. Secondly, 
the advantages of having one for 
the saving in time, and thirdly, that 
the aeroplanes we shall produce 
will be capable of being used in all 
weathers safely, in comfort 
with complete reliability if 
those You are 
confident of doing this ..? Well we 
wouldn't be doing it if we didn’t 
believe in what we are doing. We 
may have greater or lesser success 
| hope we = shall greater 
success, it depends how well 
manage 


and 
we 
can achieve 


have 
we 
we have 
set ourselves to do, but we don’t 


to achieve what 


want to brag or boast or set our 
selves a bigger task than we can 
But, if we achieve 
this reliability, safety, economy and 
comfort, I think that the market is 


achieve. can 


such that we may have difficulty 
in filling it 


END 
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Front-line 


Salesmen 
Pave the Way 


Many companies, including some 


with very large sales forces, are 


successfully using shock-troop 


salesmen for special assignments 


by Wilfred Altman 
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* RECENT market research 
\ survey revealed that of 
\ some 90 well-known and 
advertised consumer goods brands, 
65 were obtainable in fewer than 
50 per cent of suitable retail outlets 

Findings such as this and recog 
nition of the obvious wastefulness 
when large sums of money are 
spent on promotion without achiev 
ing effective distribution, have led 
to a comparatively new concept in 
selling—the use of contract sales 
forces to pioneer a_ product 
Pioneer selling has grown substan 
tially in Britain during recent years 
and is now used widely by manu 
facturers of all sizes to augment 
their own sales efforts. 

Talking toa number of manufac 
turers who have employed pioneer 
sales force organizations on a 
contract basis from time to time, it 
seems clear that the principal aim 
has been to achieve initial—-or 
more intensive—distribution in the 
shortest possible time. The pro 
ducts involved were either new or 
subject to a new wave of promo 
tion Occasionally the objective 
was simply to conduct a test 
marketing operation in a_ specific 
area 

In the majority of cases where a 
contract pioneer sales force is 
employed it is felt that neither the 
company’s own sales team, nor 
wholesalers, can, under the pre 
vailing circumstances, be expected 
effectively to introduce new lines 





isi Pe ee 
ONG 


, 


Success of a test campaign 


The test area for the new product has been selected 
company has heen intense 


ind 


One reason is that the number of 


distribution outlets is growing too 


that 


sales force efforts are 


rapidly; another, the com 


pany s own 
ilready concentrated enough on a 
large—and growing—number of 
lines 

Thus one—and sometimes two 
of the three major sales contractors 
(Sales Limited, 


Products Limited, Pioneer 


in Britain Force 
( ounter 
Sales & are 


engaged to undertake specific dis 


Services Limited) 
tribution during a given period and 
the staff 
complete the task in that time 
While these salesmen clearly lack 


to assign necessary to 


74 


Local advertising by the 
But they cannot recruit men specially for the job 


that is where the hired man comes in 


the 
firm’s own sales force and, notwith 


company background of a 


standing a _ thorough briefing, 
be expected to have the 


same product knowledge, they are 


cannot 


engaged as salesmen of good 
calibre with a special ability to sell 
the idea of development, of change 
and of considerable marketing work 


behind the new product 


Coughing up 
sales for Vick: 

The following case studies illus 
trate the which 
several manufacturers 
decided to use pioneer sales forces, 


circumstances in 
well-known 


fitted 
organizations 


how these into the existing 


sales and how far 
they achieved the given objective 

“We have used pioneer selling 
to support a national campaign and 
on a test Campaign in a specific 
said B. Hopley, sales mana 

Vick International. 
cases it 


area,” 
ger of 
both 
expedient.” 


“In 
was a_ useful 
Obviously these pioneer 
salesmen were not trained in Vick’s 
methods, nor in_ their 
“In their own territories,” said Mr 
Hopley, men 
probably do something like twice 
as well as Pioneer Sales and Ser 
vices and even rather better than 


products 


“our own could 
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Force Limited, the 
pioneer companies we've used. 

“On the credit side, I must say 
that men employed by Sales Force 
do overcome inertia in Opening new 
outlets and achieving 100 per cent 
distribution. In terms of the 
requirements of the campaign 
the difficult task of achieving initial 
distribution of cough drops in 
tobacconists confectioners 
they were very satisfactory. They 
also revitalized the essential point- 
of-sale displays.” 

The company conducted a further 
-ampaign last January when Sales 


Sales two 


and 


Force were employed to increase 
distribution of a large-size vapour- 
rub. “I presented the plan,” Mr. 
Hopley recalled, “ and they applied 
it, being responsible for their own 
administration.” The plan involved 
16,000 chemists. The 
was 9-10,000 effective calls. 
(The remainder represented largely 
multiples shops in summer 
resorts which offered little promise.) 
Each man achieved about 50 calls 
per week, sales increased consider 
ably the campaign 
considered successful 


calls on 


result 


and 


and was 


One degree better now 


* The lesson we learned from this 
campaign was that we could have 


done a little better with more 
planning—-for example, the opera 
tion turned out to be a tremendous 
strain on our warehouses In 
similar circumstances, however, we 
would use the better contract sales 
they have 
proved most useful for achieving 


initial distribution.” 


force again-——because 


“As a result of our expanding 
range of products,” said C. Grice, 
sales manager of Aspro Nicholas, 
“ we had some need at certain times 
for a larger sales force. 

“Our problem was better distri 
bution for specific products where 
sales and consumer off-take 
were increasing very fast and where 
our distribution in certain sections 
of the trade was not adequate to 
meet the consumer 
demand. 


our 


increased 
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‘Due to other commitments, 
this was a situation we could not 
right rapidly enough with our 
existing sales force; we could have 
taken on more men but it was 
uneconomic to do simply 
because in the long term this was 
not necessary. We therefore con 
sidered several pioneer 
organizations and decided on Sales 
Force because they were able to 
undertake a nine- or 10-week 
campaign on short notice. 

“Two or three teams each were 
sent to Liverpool and Glasgow to 
distribution of “ Life- 
guard” disinfectant to the small 
independents. They undertook to 
make a certain number of calls and 
guaranteed a certain rate of distri 
bution; they not our 
retail direct accounts but called on 
all other outlets. 

“Our main concern 
distribution the small 
independents and this Sales Force 
men did achieve. In terms of the 
number of new stockists opened, 
their men did as well as ours. Our 
salesmen can certainly place larger 
quantities the 
stores, but since this was a distribu- 


so, 


sales 


increase 


did cover 


among 


of merchandize in 


tion drive alone we were satisfied 
with the results achieved.” 

If a similar need were to arise in 
the future, Mr. Grice concluded, he 
would use pioneer salesmen again, 
‘but 
would have to be ‘tied up’ more 
Ideally, | would use our 
own men to launch a new product 
and Sales Force men where neces 


certain administrative facets 


efficiently. 


sary to maintain our coverage and 
meet our needs in other directions.” 


A deadline met 


“ When a situation 
demanding a thorough penetration 
of all suitable outlets for a product 
or products to meet a deadline for 
advertising to break,” 
Airwick Limited sales 
“the use of a 
auxiliary 


arises 


said an 
executive, 
successful 
has definite 


tried, 
sales force 
advantages 

“We of Airwick had this need 
early in 1960 and, by utilizing the 


was wider’ 


services of Sales Force, whose 
salesmen were fully briefed by us 
in exactly the same way as our 
own men, the desired level of 
distribution was reached within the 
time level required by the com 
bination of the two sales forces 
with co-ordinated planning.” 


Only a stepping 
stone, say Birds 


Alfred Bird and Sons have used 
pioneer selling for test marketing 
and to achieve higher distribution 
in a single, large area 

“We wanted to distribute a new 
product—a breakfast drink—and to 
achieve quick and deep distribution 
in the Southern Television area to 
tie-in with a TV campaign,” said 
Mr. Eric Jameson, the company’s 
sales manager. “ On another occa 
sion we wanted to achieve higher 
distribution for table jellies in the 
Manchester television area. We 
didn't want to spend a lot of money 
on advertising and promotion 
unless we could be sure of effective 
distribution. We therefore used 
Sales Force Limited in both cases.” 

The pioneer salesmen were given 
specific instructions by Bird, but 
also briefed by their own company 
who controlled the entire operation 
in each case. On each occasion, 
Mr. Jameson pointed out, they 
achieved the desired results. 

“ They were able, pleasant types 
of salesmen and on the whole we 
felt they did a good job. We 
realized, of course, that after they 
had done their part, it was up to us 
to maintain the position of the 
products concerned.” 

Pioneer sales companies, too, 
would readily agree that the initial 
sale—important as it is—is only a 
stepping-stone in retail distribution. 
The correct follow-up work is of 
immense importance. More than 
that, the retailer needs further 
excitement and inducement to over 
come any inertia prior to repeat 
buying. 

Thus, pioneers should increasingly 
be employed not just once, but in 
waves—at least every two years. #N? 
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‘SONFRONTED with the 
problem of paperwork 
duplication in sales invoic- 

ing procedures, Dunlop set out to 
find the answer. Following a care- 
ful analysis of the original system 
a completely new technique was 
evolved which, during the first 18 
months of its operation, has pro- 
vided a saving of over £20,000. 
The system meant that 
sales dockets were raised at the 
and later copied at Fort 
Dunlop to form the invoice, the 
objective reach a 
decentralization to 
eliminate the duplication. 


original 
depots 
was to 


new 


degree of 


The possibility of decentralizing 
that the 
passed direct to 
from the depot, 
examined but found impracticable 
with many sub-depots, so a compro- 
This resulted 


completely, so invoice 


the 


was 


could be 


customer 


was reached. 
in the invoice being partly prepared 
at the depot, and this 
with the 


mize 


invoice, 
posting and 
the document, 
Fort Dunlop 


together 
statistical copy of 
being forwarded to 


for completion 


Various methods of preparing a 


presentable document were con 
sidered, both for customer use and 
statistical purposes, as many stock 
ing points do not have a typing 
staff many instances 
documents had to be handwritten 
The preparation of an_ invoice 
docket from embossed plates 
finally decided upon. This 
method offered a number of distinct 
among that of 
uniformity in layout with an 
accurate and full description of the 
supplied. It 


saving in 


and in 


set 
was 


advantages, them 


goods provided an 
time in ‘he 
preparation of the complete docu 
ment compared with handwritten 
and typed dockets. Also with the 


addition of a price to the embossed 


obvious 


plate a great amount of time could 


be saved on pricing and price 


checking—plus a greater degree of 


accuracy 


The 


trained 


system does not require a 
operato the person 


need not know the company’s pro 


and 
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ducts as intimately as would be 
necessary for handwritten or typed 
documents. Another advantage is 
clarity; this makes the copies more 
acceptable to stock recorders, store- 
keepers and customers as there 1s 
no ambiguity in the description of 
the goods. 

Linked with the need to eliminate 
duplication of the invoice was the 
necessity to make full use of 
modern machinery for the extrac- 
tion of statistical information. A 
system employing punched cards 
was inevitable and this meant the 
use of a product code. An 
embossed commodity plate em- 
bodying the code was a natural 
answer. For rebate analysis, each 
commodity plate was embossed 
with a figure enabling it to be 
classified under the main product. 
The commodity plate therefore car- 
ries the description of the goods, 
the main category classification, the 
unit price and the product code for 
the statistical punched card system. 

The 
plates is 


used with these 
fitted with a thimble 
operated number box so that the 
quantity called for can be printed 
at the same time as the impression 
is taken of the other data. Where 
two selling prices are used it 
has been possible to design the 
machine so that, with a sliding 
pad mechanism. the operator is able 


machine 


Dunlop Deflate — 


Wherever all a 
are 


accounts this system 


company s 


standard and all 


to select one of these prices from 
a plate bearing two. 

The invoice/docket set prepared 
from these plates is a six-part set 
made up of a left-hand portion and 
right-hand portion of three each 
The left-hand set consists of the 
advice note, spare copy and goods 
outwards, while the right-hand set 
contains the invoice, posting and 
statistical copy and the stock 
recording copy. 

The equipment required for the 
system at main depots consists of 
two machines fitted into special 
semi-circular tables. One machine 
without the fitment of a number 
box to be used for addressing 
purposes, the second machine, 
complete with number box, is used 
in conjunction with the commodity 
plate. Filing cabinets to hold 
embossed plates for addresses and 
commodities are located on the 
tables. Visible tabbing on _ the 
plates is used and when filed they 
form a visible plate index. 

The filing of commodity plates 
were arranged to permit invoicing 
by the main category code. This 
was necessary to take full advan 
tage of the new system introduced 
at Fort Dunlop for the preparation 
of a separate invoice for 
category of goods, e.g. 
cycle, accessories, giant, 
required for ledger posting, rebate 


each 
motor. 
etc.. 


products 


customers run 


may show big 


It saves £20,000 a year for 


firm 
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analysis and statistical work 

After the invoice/docket has been 
printed from the embossed plates 
the set is split and the advice and 
the 


left-hand side of the set are sent to 


goods outwards copies from 


the stores so that the goods can be 
assembled and despatched to the 

The right-hand portion 
and the and 
posting and statistical copies with 


customer. 
is split invoice 
the one-time carbon still in position 
are sent to Fort Dunlop for com 
pletion. The stock recording copy 
is used at the depot to record stock 
movement on the stock sheets. 

By using this system there is no 
need for the depot to refer to price 
the 
the 
Fort 


was also realized that 


lists and they are relieved of 
total 


done at 


necessity to extend and 


invoice—this being 


Dunlop. It 


certain advantages resulted from 


the invoicing of one 


the 


category 
for 
find 


of goods only, people 


in the stores there 1s 


less movement as one invoice 
normally covers goods which are in 
a particular part of the store. Also 
that the sequence has been 


checked the stock recording copy 


once 


of the document is filed in category 
order which permits a_ speedier 
posting as classes of goods are filed 
together and posting can be done 
in page order. 

When the invoice and posting and 
statistical copies of the set are 
received at Fort Dunlop the exten 
calculated on a two 


sions are 


register electric adding machine 
which prints each extension from 
one register and the total of all 
the calculations on the second. On 
the calculations are 


checked on a 


completion 
and the 
invoice is then detached and sent to 
the 


calculator 


customer The posting and 


statistical copy is then ready for 
posting into the ledger 
With the 


invoice 


preparation of an 


at the depot the necessity 


Accounts 
Bogey 


by Charles MacDonald 
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ot Fort Dunlop preparing a detailed 
statement, copy statement for depot 
use and ledger sheet—-and so dupli 
the work—-has been com 
eliminated. The 
having already been despatched to 
the customer the duplicate posting 
and statistical copy is available for 
ledger-posting purposes and is 
produce an _ orthodox 
non-detailed statement, copy state 
ment and ledger sheet. it 
realized that it would be possible 


cating 


pletely iINVoOiceE 


used to 
was 


to prepare a non-detailed statement 
in duplicate, ledger card and proof 
sheet for control purposes. It was 


also possible to carry out a 


the 
which 


rebate analysis at 


posting 


same 
time of would 
eliminate the hand analysis neces 
When 
this was put into operation it was 
that the 


non-detailed statement reduced the 


sary with the old system 


found acceptance of a 


number of purely posting machines 


by at least 70 per cent. Also that 


continued on page 9! 





N important result of 
the rapidly increasing 
mechanization of our 

society has been the creation of 
new industries—almost overnight 
it would seem in some cases—and 
the sub-division of old ones 
This greater and greater special! 
zation in more or less complex 
fields of manufacturing has led, in 
turn, to far greater specialization 
in buying and _ selling New 
organizations are catering for the 
interests of individual branches of 
what were once considered to be 
homogeneous industries, with the 
consequence that in the last decade 
or so there has been a considerable 
expansion in the number of trade 
fairs and _ industrial exhibitions 
Smaller but more numerous 
specialized exhibitions have tended 
to replace the general trade fair 
The over-all increase in the stan 
dard of living has also led to a rise 
in the number of * popular’ exhi 
bitions, of which the Boat Show 
and the Caravan Show are two of 
the more spectacular examples 
But whereas in other countries 
particularly in Europe — this 


tendency towards more varied, and 


therefore more numerous trade 
fairs has been met by an extension 
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Industry and Government are both aware of 


the need for a new exhibition centre in London. 


But failure to agree on the choice of a site is 


delaying action. Could a working compromise 


be achieved at Crystal Palace ? 


by Tony Burgess 


of exhibition facilities, and a 


modernization of existing ones, in 
Britain there have been 


no majofr 


developments in exhibition build 
ings since before the war 
It is 


that 


now generally recognized 


our existing facilities are 


inadequate and that a country so 
dependent on foreign trade as the 
United needs a 


Kingdom proper 


centre in which it would be 


possible to organise major 
But 


the 


inter 
exhibitions before 
on to 


proposals 


national 


going discuss various 


put 
forward to remedy this situation, 


which have been 


and the truly enormous difficulties 


which would have to be faced in 


the realization of any of them, it 
the 


deficiencies of the present system 


would be as well to examine 
It is to be expected that most 
the exception of 
only a few highly localized ones, 
will wish to hold their 


industries, with 
major 
international shows in 
the capital. It 
London's 
we shall be concerned. 


national or 
with 
that 


is therefore 
exhibition facilities 
and obvious 
the London halls is 
Olympia and Earls 
the only two possible sites 
major exhibition—between 
them offer only 540,000 sq.ft. of 


The first most 
deficiency of 
lack of space. 
Court 


for a 
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net exhibition space (i.e. stand area, 
discounting gangways and service 
areas), while the generally 
nized modern’ 
exhibition centre is at least 500,000 


recog- 
minimum for a 
sq.ft. under one roof 

But the problem does not end 
here. Much of the available space 
at these two venues is at gallery 
unsuitable for 
heavy exhibits from the point of 


view of 


level, making it 
access and floor loading 
Most of the heavy indus 
tries consider that their exhibitions 
requirements vary from 300,000 to 
600,000 sq.ft. of net space, all with 
solid floor and ground-level access 


Two exhibitions 
at one time 


The second disadvantage of the 


limits. 


the 
difficulty of booking a hall for the 


present London situation is 


precise dates required by the 
because so 
want to 
the same 
This points to the need for 
a large centre—say of 100,000 sq.ft 
which would be capable 
to hold two or more 
exhibitions at the same time. 
Lastly, exhibition 
London come under heavy fire as 


a result of the character of the 


industry concerned 


many organizations use 


the available space at 


time 


net space 
of division 


facilities in 


halls themselves, and the lack of 
ancillary amenities available. Lack 
of solid floor space has already 
been mentioned, but even that 
which is available is obstructed at 
both major London halls by pillars 
which bedevil the manceuvring and 
siting of heavy exhibits. Likewise, 
the handling of exhibits is compli- 
the lack of 
unloading areas. 


cated by adequate 
Neither London hall 
outside exhibition areas such as 
found at most Continental 
sites for the erection of displays 
complementary to the main show, 
or for outsize exhibits. Similarly, 
car parking facilities are almost 
non-existent at both Earls Court 
and Olympia. In this context also, 
road access is completely inade- 
quate at both state of 
affairs which is not improved by 
the overspill of parked cars on the 
public roads whenever a major 
exhibition is in progress. 


possesses 


are 


sites, a 


Unsatisfactory catering facilities 
for both staff and public is another 
frequent source of complaint at 
both halls. 

Since it is obvious, therefore, 
that London’s exhibition facilities 
grossly inadequate for the 
needs of British industry, and have 
been so for some considerable time, 


are 
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When you've negotiated the 
traffic jams on the way to 
-arls Court No Parking’ 


why has nothing been done to 
remedy the situation? 
The the 


develop a exhibition centre 


reasons for failure to 
new 
ire two-fold. Firstly, the expense 
lack of a 


site which is acceptable from all 


involved, and secondly, 

points of view 
According to the report of the 

the F.B.1. to 


committee set up by 


sO 


exhibition facilities tn 
the U.K. and to make recommenda 
tions on action (the 
Pollitzer Report), a new centre to 
meet current needs in the London 
area would cost at least £10 million 
But such a project, once the capital 
had been met, would be 
unlikely to cover its own running 


investigate 


desirable 


cost 


costs for at least 10 years without 
a substantial current 
Higher charges, 
however, are said to be completely 
unacceptable to 
the 


imcrease in 
exhibition rates 
most sectors of 


industry-—to extent of their 


threatened withdrawal exhi 
bitions if were to be more 
than marginally increased 

It is apparent, therefore, that any 
project on the scale envisaged by 
the F.B.1. could be undertaken only 
with considerable support from 
public funds. In the absence of 
any really concrete proposals, no 
such financial backing has so far 
been pledged although there are 
grounds for supposing it might be 
forthcoming—at partially 
either or both the Govern 
and the London County 
Council if an acceptable plan were 
to be finalized. 

Failure to agree on the choice of 
a site for development as a national 
exhibition centre-—— between _ the 
representatives of industry on one 
the public 
on 


trom 
rates 


least 
from 
ment 


various 
authorities the other 
however, to be the main stumbling 
block to the provision of new 
facilities. It is reasonable to expect 
that if such agreement 
reached, some measure of public 


hand and 


seems, 


were 
subsidy would be made available 


Central site 
too costly 


in its 
report, the F.B.1. strongly 
mends a central London site for 
any new exhibition scheme. But 
apart from the enormous cost of 
acquiring an area large enough for 
the purpose (a 
acres would be required to imple 
ment the F.B.1. proposals), it ts 
unlikely that planning permission 
would be given to a project that 
could only further complicate 
London's traffic problems 


previously mentioned 


recom 


minimum of 26 


As an alternative to this proposal 
the report considered an extension 
of the present Olympia site 
wards over the nearby railway line 
The advantages of this scheme are 
that it would cost only an 
mated £3 million; and that it would 
provide space for small shows in 
the new building, whilst enabling 
all the service facilities to be con 
more 
build 


east 


est! 


centrated there, so freeing 


exhibition space in the old 
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ng Some basement restaurants 
and kitchens in the old building 
could then be filled in to provide 
more ‘solid ground’ exhibition 
A high-level roadway would 
loads to be 


space 


enable set down at 


gallery height 


The attractions of 
Crystal Palace 


But at 
1 compromise, 


best this scheme is only 
and 
nore than postpone the day when 


t will 


would do no 


become imperative to con 
struct a new exhibition centre on 
-ompletely lines After 
ill, Olympia is 70 years old 
4 working committee of 
F.B.1. is currently considering the 
mplications of the Pollitzer Report, 
and hopes to lay a 
the 
six months’ time. I 


modern 


the 


definite pro 


posal before authorities in 


ibout under 
from an official of he 
that 


those mentioned in the report are 


stand 


federation sites other than 
inder scrutiny but these will not 
until the 


recommendations 


he disclosed federa 
final 
published 
We come now 
which has received the most pub 
and 
perhaps the best chance of eventual 
spite 
been fairly firmly rejected by the 
Pollitzer Committee. This is the 
building London's 
and = Britain’s—-much-needed 
exhibition centre at the 
Palace site in South London 
There immediate 
advantages to this proposal. In the 
first place, the London County 
Council, as trustees of the Crystal 
Palace estate, would be willing to 
(They have 
already built a small motor-racing 
circuit and a national sports centre 
there.) Also, the L.C.C. would be 
willing to co-operate in the develop 
and to 


tion's are 


to the proposal 


licity to date, which has 


realization—in of having 


scheme for 
new 
( rystal 


are several 


provide the site free. 


ment, take a_ financial 
interest if required 

Adequate space exists—-without 
encroaching on the existing public 
park—for access roads, car parks 


and outside exhibition areas The 
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problems of  trattic congestion 
would therefore be avoided 

While accepting all the 
going advantages of the Crystal 
the F.B.1. rejects the 
idea on its relative inaccessibility 


from Central London 


tore 


Palace site, 
In the first 
place, there is no clearly defined 
road route centre to 
Crystal Palace, and the approach is 
through a belt of badly developed 
residential and 
the 


from the 


factory buildings 
present 
transport 
Thirdly, apart from any restaurants 
that 
on the actual exhibition site, there 


Secondly. area is at 


badly served by public 


and bars might be provided 
is a complete lack of other enter 
tainment facilities locally 

Finally, after canvassing the 
organizers’ opinions the F.B.1. is 
that leading 


‘ popular’ exhibitions and some of 


convinced the 
the leading trade shows, such as 
the Motor Radio Shows, 
would be most unlikely to go there 
The that the 


would 


and 


reason given IS 


feel be 


unable to attract the general public 


organizers they 


to Crystal Palace in sufficiently 
large numbers to make their exhi 
bitions pay And the 
support of the * popular’ shows the 


whole project would be completely 


without 


uneconomic 

To the charge of inaccessibility, 
the L.C.€ 
is, theoretically at least, provided 


reply that Crystal Palace 


with good rail connections to all 


——— 


~ 


If an exhi 
were developed there 
confident that British 
would co-operate in 
extending facilities. Good accessi 
bility to Gatwick airport 
strength to this argument. 
This does not answer the criticism 
of bad road connections with 
Central London, The 
view, put forward seriously at a 
very high level in the L.C.C., that 
the very absence of a clearly defined 
road route is an advantage because 
it enables traffic to * filter’ instead 
of congregating 
road is, in 


parts of the country 
bition site 
they are 
Railways 


lends 


however. 


on one 
the author's 
completely unrealistic. 

A solution appears to lie, 
however, in the proposals for a 
London - Brighton motorway, at 
the roads to 
which is scheduled to run close to 
Crystal Palace. 

Since industry and the public 
authorities are both convinced of 
the need for a new exhibition 
centre, might it not be possible 
for them to get together and agree 
on the development of the Crystal 
Palace combined with an 
imaginative piece of road planning 

both to get top priority? '&? 


major 
opinion, 


least one of access 


site 


1 clutter of stairs, galleries 

and wasted space. Olympia is 70 

years old and unsuited to modern 
exhibition needs 





A great step 
in labelling 
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CELLOPHANE 
POLYTHENE 


LABEL MANUFACTURING MACHINES 
DRY-PRINT AND CUT SELF-ADHESIVE 
LABELS AT YOUR OWN FACTORY 


OR STORE 

Now every manufacturer, store and supermarket 
can make their own labels in any shape, colour and 
quantity required. In many cases, costs can be 
reduced considerably, sometimes by 50°, or more. 
\ Label Processes machine dry-prints and cuts self- 
adhesive labels in minutes. Ona roll of blank material, 
it prints any wording or figures and cuts any design. 
It produces labels printed with outstanding brilliance 
and clarity at a minimum rate of 3,600 per hour, 


AN ENTIRELY NEW PRINTING PROCESS 


No wet inks or liquids are used in Label Processes 
Machines, so that dry, smudge-free labels are pro- 
duced ready for instant use. This unique method 
means that a machine can be prepared for use in 
minutes and neegls no washing down afterwards. 


LABELS FOR EVERY PURPOSE 


Labels can be made from matt, glossy or rubberised 
papers, metallic and mirror-finished foils and plastics. 
Trade marks, price tags, instruction panels, guaran- 
tees and brand names are just a few of the possible 
uses for LP labels. The neat appearance and gay 
colouring of the labels gives extra sales appeal to 
any container or product. 


THE MACHINES WORK AUTOMATICALLY) 


Any of your staff can operate a Label Processes 
machine. The operator has only to make a few simple 
adjustments, then switch on and let the machine take 
over. A machine is easy to install, takes up very 
little space and needs hardly any maintenance. An 
automatic applicator is available for production 
labelling. 


TO BE ABLE TO APPRECIATE THE 
OUTSTANDING QUALITIES AND SALES 
IMPACT OF LP LABELS, YOU MUST 
SEE THEM 


For literature giving details of the new Label Pro- 
cesses machines and containing samples of the labels. 
please ring AMBassador 2291 or write to :— 


LABEL PROCESSES LIMITED 
Shouldham House, Shouldham Street, London, W.1. 
Telephone: AMBassador 2291 


18/22 Lloyd Street. Manchester 2. 
Telephone : DE Ansgate 3388 





Class 31-the world’s most 


versatile accounting machine 


The National 31 is a direct entry accounting machine of almost unlimited versatility — 
so highly automatic in operation that the operator can concentrate almost exclusively 
on the accuracy of her keyboard settings. In accordance with the best principles of 
ergonomic design, the form carriage lies well within the natural reach of the arms; the 
amount and narrative keyboards are ideally placed for untiring operation; the keys and 
controls are encompassed comfortably within the natural span of the normal hand. 
Unaffected by discomfort or fatigue, the National 31 operator maintains ‘9 a.m. efficiency’ 
throughout the working day. 


Available with or without 

integrated facilities for direct 
multiplication (in sterling and 
decimal) and or automatic capturing 
of selected data on punched cards 


or punched paper tape 





TFPE NATIONAL CASH REGISTER COMPANY LIMITED 
206-216 Marylebone Road - London NW1 - Telephone papdington 7070 





Once the pro- 
gramme details 
have been typed, 
the programme 
tape is formed 
into a loop and 
assembled to the 
machine reader 
for the typing of 
repetition infor- 
mation 
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Typewriters operated by paper tape 
perform routine tasks faster and more 


accurately. And staff appreciate it too 


by Harry West 
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EHIND the supply of films 
to cinema circuits there is a 
story of tight organization 
and last-minute amendments to 
keep pace with public demand. The 
Circuits Management Association 
is the company which manages the 
cinemas for the Rank Organisation 
One of their fundamental tasks is 
to view films, book them, and 
arrange the programmes for release 
in the Rank and National circuits 
and to pass these details to the 
theatre managers 
C.M.A. last year installed a 
special typewriter operated by 
punched paper tape which com 
pletes the programmes in a fraction 
of the time previously taken 





... but keep it clearly 
in the minds of staff, 
with a range of 
precision time- 
keeping equipment 
shaped to meet the 
needs of industry 
and commerce alike. 


TIME RECORDERS 


Fully automatic. “‘Out”’ 
recordings can be made 
immediately after ‘‘in"’ 
recordings, clearly and 
without overprinting 


STAFF LOCATION CLOCKS 


A pre-arranged combi- 
nation of illuminated 
numerals silently sum- 
mons any member of the 
staff. 


TEA BREAK TIMERS 
A signal is given when 
tea is ready, and a re- 
turn-to-work signal fol 
lows automatically 
after 10 or 15 minutes 


SIGNAL CLOCKS 


For automatic sounding 
of bells, hooters and 
sirens at pre-arranged 
times. Can be operated 
from a Master Clock or 
direct from AC mains. 


WATCHMAN’S CLOCKS 


Ensure the regular 
patrolling of security 
staff by providing a prin- 
ted record of the times 
of points visited. Any 
number of stations can 
be incorporated 


PROCESS TIMERS 


For exact timing of se 
quences or operations 
in factories, workshops, 
laboratories, etc. Mech 
anical and electrical 
models for bench or wal] 
fixing. 


WALL CLOCKS 


A choice of many models 
—from 6 dia. to the lar- 
gest exterior tower clock 
—all of which can be 
operated from AC mains 
or from a Master Clock. 


MASTER CLOCKS 


For the accurate and 
uniform control of any 
number of slave clocks, 
time recorders and sig- 
nal clocks. 


English Clock Systems 


BRANCH OFFICES IN 
BIRMINGHAM 

MANCHESTER GLASGOW 

BELFAST 


for full details and literature write to Dept. A, 
SNGLISH CLOCK SYSTEMS 

179-185 GREAT PORTLAND STREET, 
LONDON, W.1 LANGHAM 7226 


A Branch of the 


Clock & Watch Division of 


SMITHS 
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But before considering the value 
of the machine to the Rank Organ 
isation, here are a few facts about 
the problems which confronted 
them 

Programmes have to be prepared 
for about week 
(about 400 
600 weekday 


performances, further 


1,000 shows each 
cinemas) as follows 
250 Sunday 
increased by 


shows, 


programme amendments at short 
notice 

After the programmes had been 
by the booking 
department, it was customary 
typists to type each programme, 
programme included an 
original and eight copies 


Away with boredom 


This advance programme advice, 


decided upon 


for 


and each 


as it is known, is essential because 
the whole film organization, from 
instructions to theatre 
passing of 
and 


managers, 
information to 
accounts, confirmation of 
technical quality, depends upon its 
accuracy and prompt issue 

But within the organization these 
two requirements were always a 
problem. Labour 
very high because the work was 
repetitive and boring, and occasion- 
ally all available typing help had to 
be drafted in to avoid delay 

Yet this was one job which 
simply could not be left. The 
advance programme advice not 
only had the name of the theatre, 
its region and number. but it also 


the 


turnover was 


carried the title of the film, names 
of main their 
billing 


details of 
standing, 
details of main supporting features, 
any other supporting films, renter’s 
coding, whether foreign and length 
of film. 

The manager 
three copies, one for his own infor 
mation, one to be returned after 
first showing as proof of receipt 
and condition and one for letter- 
press printers for display 
tions. 


Stars, 


relative billing 


theatre received 


instruc 
The fourth copy went to the 
regional controller for his informa 
tion, the fifth went to accounts, and 
the various people or 
organizations connected with pub 


rest to 
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kind, to 
trailers or to produce special dis 


licity of some supply 
play bills 

These forms, then, were import 
ant, and were relatively simple to 
type. They equaily, of course, lend 
themselves to machine work 

The (¢ 
Association had for some time been 
looking at alternative methods of 
After various 
installed their first 
in April 1960, 
tape 
reader, at a total cost of £2,400 


ircuits Management 


completing the job. 


tests, they 


Friden Flexowriter 


together with an auxiliary 


machine has other 


applications especially with repeti 


This many 
tive work, in addition to the main 
job now perfermed on it by the 
C.M.A 
larger system of tape and punched 


It can also be fitted into a 


card machines 

Instead of the manual typing of 
all details, small reels of tapes are 
maintained in the tape library for 
each region which includes theatre 
and region number 
name. The tape is put in one of 
the readers and the machine started. 
Another tape is being cut simultan- 
eously which records the permanent 
details about the theatre from the 
first tape, plus the manually typed 
information about the number of 
playing days and the commence- 
ment of showing. 


and 


As the machine is controlled by 
instructions contained in the paper 
tape, it stops automatically when 
details have to be typed in. A press 
of a button starts it again. Correct 
spacing the 
machine. 


is also a feature of 


When the tapes for each region 


Quote: 
of the economy will be the greater sense of 
which _ will 


increasing number of private individuals hold 


participation 


theatre * 


have been run off and the variable 
information about play dates typed, 
the booking department prepares a 
programme tape incorporating all 
the display 
that is, about the film, stars, and 
publicity. As common 
for all the cinemas for a week or at 
least part of a week, this informa 
tion is typed only once and another 
tape is cut. 

This tape the one 
cinema details are then 
together, making the job as 
automatic as it can be at this time 


Speed and efficiency 


Continuous snap-out carbon sets 
pulled 
out together) have been selected for 
use. These have not only resulted 
in good clear copies throughout, 
but make for greater speed. 

What have these changes meant 
to the people who had to undertake 
one of the most boring of all jobs? 
The management can rest content 
that the ‘all hands on deck’ call 
once so frequent will be no more, 
with all the disorganization it 
entailed. 

Labour turnover was high, and 
output low. The machine performs 
a much more satisfactory job in 
20 per cent of the time taken to 
complete one advance notice 
manually, and time spent on check 
ing typing and making corrections 
has been cut to a minimum. 

These girls who use the machines 
(because of increasing use and 
further applications the C.M.A. 
now have two Flexowriters) need 
only two weeks’ training. END 


showing or details, 


this is 


and with 
read 


near 


(where carbons are easily 


An important factor in the growth 


come when an 


a stake in some of the enterprises around 


them. 


(See March of Business, page 52) 





Bs journeys. Crowded tubes, trains and 


buses. No wonder staff arrive jaded before 

the day’s work begins. You can’t prevent 

travel conditions making a dent in their 

energy. You can see to it that correct seating 
keeps them in top form during working hours. 
Good seating is good management today. 

The effect it has on staff efficiency and energy is 
nothing short of amazing. We'd like to tell you 
more about Tan-Sad: it obviously plays such an 


important part in a go-ahead business. 


TAN-SAD 


FREE 8 xy 


a booklet that tells you all 
about TAN-SAD scientific 
seating. Just attach this 
coupon to your signed 
letterhead and mail it to 


THE TAN-SAD CHAIR CO. 
(1931) LTD., Lincoln House, 
296/302 High Holborn, London, W.C.1 


Chancery 9231/7 
Se OR ee GES te 
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UCH has been heard in 
this country 
about Russia’s economic 

challenge to the West. Reports on 
highly automated factories, the 
high output 
Russia’s 


recently 


of technologists and 
supremacy in rocketry 
have helped to heighten this 

But what is the average Russian 
factory like? Does it have to pay 
its way? And is management 


efficient? Only on answers to 


these questions can the Russian 
Visiting 
businessmen, intent on 
pay much attention 


to Russia’s industrial methods. So 


challenge be assessed 
Western 
sales. seldom 
Alan Beaton, director of Personnel 
Administration, management con 
sultants, decided to have a look for 
Here 
Trade unions play 


himself is what he found 


a vital part 
in management, but their attitude 


is different from that of the British 


lheir representatives are trained in 
work study and they are keen to 
promote high levels of productivity 
Men sacked 
approval) Those 
hardest, besides earning more, are 
awarded 


can be (with union 


who work 


also and have 
their photographs displayed in the 


local trade union centre ; 


medals 


they are 
not sent to Coventry 

Workers their jobs 
and take up higher paid work with 


can leave 


Russia $ Handicap... 
Poor Management 


The economic threat from the east is 
very much in the future—if the quality 


of their factory management is any- 


thing to go by 


out any inter-union squabbles 

they merely transfer 

union to another. 
Tremendous 


from one 
importance IS 
workers’ 
These are graded by a committee 
under: (a) improvements; (b) 
technological development;  (c) 
inventions. The rewards are usually 
substantial lump sum payments 
plus the value of the first 
Saving. 

Despite the cut in working 
hours, the plan for most factories 
involves a 7 per cent increase in 
output this year over last. This 
represents an increase in produc 
tivity of about 25 per cent, to be 
achieved by new plant, methods 
and technological improvements 
It is more than likely that Russia 
will achieve her ambition to 
increase productivity by 


attached to suggestions 


year's 


250 per 
cent in the next 15 years 
Stemming from this is the 
creation of a new aristocracy—the 
‘technocrats.’ this 
earnings are six to 


In contrast to 
country, their 


There is a great surge of 
technological improvement in 
Russian industry 





FLEST 
OPERATORS 
WANT 
FACTS 


The Renault Dauphine 
is top of its class 
in low running costs 
and reliability 


If you would be interested in a car for 
your Fleet that is smart and practical 
(4 doors!), handles well (parks in 
under 14 ft!) costs so little to run 
(over 40 m.p.g.—any fuel!), adds 
even more distinction to your Fleet, 
commands first-class service all over 
Great Britain, is utterly reliable and 
provides the best possible introduc- 
tion to your clients, have a word with 
the Fleet Sales Department*, Renault 
Limited, Western Ave., London, W.3. 
uK Or telephone ACORN 3481 


. A 
NN 
RENAULT Dauphine * 
about the alternative schemes for 


Do you know that : supplying Renault vehicles to 

Renault Machine Tools ; Fleet users. 3-speed or 4-speed 
, : gearbox to choice 

are now in operation throughout 

the five Continents? They increase 

production and reduce costs. 

For further details contact 

Renault Machine Tools (U.K.) Ltd., 

Shrewsbury, Shropshire 


CVS—417 
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10 times higher than those of the 
average worker. Management, as 
such, is paid three to four times 
as much as the worker, but then 
quality is not impressive. Their 
function is rather that of produc- 
tion supervisors. 

They do not have to worry 
about raw materials, or 
labour relations. Consequently 
they have little incentive to improve 
quality British management is 
better and would get more out of 
the facilities available. 


sales, 


There is no formalized system of 
management training and many of 
the methods used to train workers 
are old-fashioned 

Russian industry is interested in 
Each factory plans to make 
an annual surplus above what is 
called the 


costs. 


‘ self-cost’ (this surplus 
we Call profit). Of that profit over 
10 per cent is taken by the state, 
compared with over 51 per cent 
in Britain. Three-quarters of the 
remaining 90 per cent is ploughed 
back plant, and so on, 
while one-quarter is devoted to 
improving conditions (but not the 
hours or wages) of the workers 


In new 


Automation reduces costs and 
there is a great surge of techno- 
in Russian 
Car bearings are being 
made in a factory near Moscow 
which requires virtually no labour 
all; there is a semi 
automated assembly line in a watch 
factory 


logical 
industry. 


improvement 


force at 


far in advance of any- 
thing in this country or the United 
States 
automatic battery of looms, con 
trolled by a computer, which can 


weave almost any material—rayon, 


There is also a completely 


cotton, silk, wool. 
A factory worker's 
earnings are 700 roubles a month, 
equivalent to about £30 in real 
terms compared with £58 in 
Britain. The lowest-paid receive 
under 500 and the highest between 
900 and 1,000 roubles a month. 
The basic wage represents only 
half these earnings. The remainder 
are achieved by incentive schemes 
based on work study. Sixty per 
of all industrial workers are 


average 


cent 
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paid by results, compared with 
perhaps one-third in this country. 
Hours were reduced from 46 to 
41 per week in September, and it 
is planned to cut them again in 
1965 to 374. Overtime is limited 
to 120 hours per year. Two- and 
three-shift working is common. 
The most important thing from 
our point of view is that in the 
next Russia is going to 
emerge as a serious Competitor in 
world markets. Russian cars are 
already selling briskly in Scandi 
navia, and in terms of performance, 


decade 


design, finish and price are com- 
petitive with anything from other 
parts of the world. We should not 
be misled by the tremendous 
unsatisfied demand in Russia or the 
shoddiness of so many goods sold 
in that country. When it comes to 
selling abroad they have little to 
learn about quality, 
efficiency. We must be 
match them, or else 


First-class 
transport services 

Here are a few other facts for 
the visiting businessman: 

Consumer goods are scarce, of 
poor quality generally 
highly priced. In fact, demand is 
controlled by price. A ready-made 
poor quality suit which might be 
bought for £8 to £10 in 
country represents eight 
work for the average 
factory worker. 


price or 
ready to 


and very 


this 
weeks’ 
Russian 
Shoes are scarce 
and expensive but there is no lack 
of boots. There is a black market 
in clothing 

Almost everyone has TV. Sets 
are now selling for the equivalent 
of £60 or less 

Transport is absolutely first-class, 
whether on land or in the air. The 
city bus services are efficient and 
One puts 
(in Moscow, 


there are no conductors 
standard fare 
44d.) in an 
machine at the vehicle 
Main line train are 
swift, clean and punctual. “ After 
a 1,200-mile train journey,” said 
Mr. Beaton, “I arrived in Moscow 
right on the dot.” END 


in a 
about automatic 

entrance. 
services 


Dunlop's Bogey 
continued from page 77 
the analysis for rebate purposes ts 
made at the same time as _ the 
original posting and that the 
rebate analysis details form part of 
the customer’s statement, detached 
by means of perforation, and can 
be retained or despatched to the 
customer. Details of the rebate 
analysis also formed part of the 
duplicate statement sent to the 
depot so that in time they might be 
substituted for the turnover sheets 
previously typed separately. Finally 
that the cyphers used at the time 
of posting and appearing on the 
statement indicate the 
| goods supplied and the customer 
ican check his purchases under each 
| category without difficulty. 
When the new sales invoicing 
tand ledger-posting procedure first 
|went into operation it was estimated 
jthat, with experience, operators 
would achieve 750 postings per day 
/But the actual performance fell 
short and it was found that only 
an approximate 600 postings per 
day were reached. It was therefore 
decided to carry out further 
modifications. 

The modifications included 
introduction of a three-part com- 
bined set containing a ledger sheet 
and two statements, as it was found 
that the operating time for handling 
the statement in duplicate and a 
separate ledger card was approx! 
mately 40 per cent of the time of 
ithe whole operation. In addition. 
this three-part combined _ set 
eliminated the necessity for utilizing 
lining up cyphers on the ledger 
cards. Machine operations were 
| reduced by posting invoices on 
alternate days instead of daily, and 
in small accounts—when invoices 
are of mixed category—posting the 
total of the invoice by using the 
shuttle method, and completing the 
rebate analysis on the keyboard. 

As a result of these small changes 
it was found that the operators 
increased the average number of 
postings to about 850 per day and 
occasionally reaching a maximum 
of 1,500 postings. END 
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the 
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Why it’s good business to buy the Austin Seven and the A40 


These days car fleets are large and expenses heavy. 
Any saving is a welcome saving. And sales managers 
everywhere know that the A40 and the Austin Seven 


save money 


-in a big way. They save money on the 
purchase price, and they go on saving money ever 
Each 


reduces maintenance costs to a minimum. They are 


after. Each is extremely lenient on petrol. 


both thoroughly practical, economical cars. 
Why some Sales Managers choose the Austin Seven 


The Austin Seven has all the advantages of a small car. 
It’s cheap to run, cheap to buy, easy to park, and 
extremely manoeuvrable. But unlike most small cars 
it has the comfort and eapacity of a large saloon. 
There's an ample boot, and room for still more luggage 
under the rear seat. Clever details like front-wheel 


drive make more room inside, 


THE AUSTIN MOTOR COMPANY LIMITED LONGBRIDGE BIRMINGHAM 


What you get: Up to 50 mpg. Over 70 mph. All-rouna 
independent 


BMC engine. From £350 plus £146 19s. 2d. purchase tax, 


rubber suspension. 4-cylinder, 848 ccs 


Why others prefer the Austin A40 


This trim little car is both handsome and utterly 
practical, creates an excellent impression wherever it 
goes. Roomy and comfortable, it seats four adults : 
takes 11} cubic feet of luggage. Two wide doors give 
easy access to the interior. Sweeping visibility makes 
travelling splendidly safe and effortless. 

What you get: 45 mpg at a steady 40 mph. 4-cylinder, 
948 ces BMC engine. 4 forward gears. From £450 plus 


£188 12s. Gal. purchase tax. 


AUSTIN LOOKS YEARS AHEAD 
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make 

of car, | am unable to say 
whether the Rolls-Royce really is 
the best car in the world. But if it 
isn’t | would hazard a guess that it 
loses by only the shortest of heads. 

I have driven many cars that 
impress either by their perform- 
ance, their comfort, or their looks. 
Some have combined a fair pro- 
portion of all three virtues, and 
some may excel in one or other 
category. But I have never sat 
behind the wheel of a car that so 
nearly approached my ideal in so 
many different ways as the Silver 
Cloud. 

First of all, performance. 
Rolls is a two-pedal car 
absence of clutch and 
gear lever, it is still 
derisively easy at traffic lights to 
leave even the sportiest of sports 
cars standing. A hand lever which 
overrides the automatic gearbox 
gives flashing acceleration for 
overtaking in the higher speed 
A kick-down on_ the 
accelerator produces much the 
result, but with = slightly 
greater time lag. So, as in so many 
other things about the Rolls, the 
the best of 


OT having driven every 


The 
but, 
despite 
normal 


ranges. 


Same 


transmission offers 
several worlds 

The man who buys a Rolls may 
not be the one who thinks in terms 
of really high-speed motoring, but 
the magical ‘hundred’ appears so 
quickly on the speedometer of this 
that it becomes a_ useable 
speed on most English trunk roads. 


car 


EXECUTIVE CAR REPORT 


The Silent 
Legend— 
at 120 m.p.h. 


On the MI I clocked an effortless 
120 m.p.h. and there was more to 
come had traffic conditions 
allowed. 


All the noise 


is outside 


Now to comfort. The suspen- 
sion of the Rolls is adjustable 
(‘normal’ or ‘ hard’) by a switch 
on the steering column. At ‘hard, 
road irregularities are certainly felt 
but for driving this 
‘discomfort’ is than offset 


out-of-town 
more 


by the greater stability which it 
produces on corners. 

Temperature inside the car 1s 
finely controlled by two heaters, 
and fresh air is obtainable from 
ventilators without the necessity 
of opening the windows (power 
operated, of course). 

With the windows closed—to 
keep out the noise of other cars— 
the silence inside the car has to be 
experienced to be believed. At two 
miles a minute on the MI I was 
able to carry on a normal conver- 
sation with my passenger 
listen to the radio. 

To criticize a Rolls seems almost 
presumptuous, I[ realize, but one 
point needs mentioning. A friend 
of mine, who followed the car 
for several miles at night, claiined 
that the stop lights are nearly 
invisible once the normal lights 
have been turned on. For a 
vehicle with the immense braking 
power of the Rolls, this is a fault 
which could lead to an undignified 
dent in the rear bumper—or worse. 

Nevertheless, the Silver Cloud is 
the nearest approach to my dream 
car that I have yet had the privi- 
lege of driving—and worth, in my 
opinion, £6,200 of anybody's 
money. TB. 
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Capital Motors 


They all say it! 
*""We do appreciate CAPITAL service”’ 


THE CAPITAL ANNUAL REPLACEMENT SCHEME 


%* A NEW Plan which solves y %& COSTS can be as little 
Company Car problems : } as 7 6 per day 


SOME OF THE ADVANTAGES OF THE ANNUAL REPLACEMENT SCHEME 


This scheme, which offers a new car every year, is a Part Exchange of your present cars. The change-over 
planned, systematic method of dealing with Company to annual replacement scheme may be spread through 
car replacement, especially designed for those to whom several years, or completed in one transaction 
reliable transport ts a first essential. 

The annual depreciation is fully allowable for tax 


When Capital Motors supply your new cars we agree purposes. 


to buy them back in a year’s time 

Write or phone (without obligation of course) and 
we will send you by return full details, a copy of form 
of agreement and terms, together with catalogues and 
To begin the scheme we shall gladly quote for the price lists of the latest Vauxhall models. 


The price is fixed in relation to the cost of each new 
replacement car and the mileage covered by the old car 


CAPITAL MOTOR COMPANY LTD., REMINGTON STREET, CITY ROAD, LONDON, N.1I CLErkenwell 745¢ 
TOTTENHAM LANE, HORNSEY, LONDON, N.8 MOUntview 3451 


AAAALAL I ey Lilil///g 


Circumstances make you 
change your policy... 


TAKE ADVANTAGE OF 


M fi 
| wy 
Déi/veReD Free f FLEET USERS 


Brané new— Manufactured ir 


cote Ss Cc H & NM i 
Shelves adjustable every inch 


Heavy gauge shelves w))! carry 
ceesciniin hh a a ae ANNUAL REPURCHASE 
emer oY CONTRACT HIRE 
me Ee ee AUSTIN SALES & SERVICE 
Other sizes available. Also avariadle The ideal car for representatives 
in white at £5 per bay 
The Reliabie, Economical AUSTIN A40 
THE OWLY WEAVY FLEET DIVISION 


GAUGE SHELVING AT THIS PRICE THE CAR MART LTD. 


N a \ 3 ie’, a | LT |B) 320 EUSTON ROAD - N.W.1 - EUSton 1212 


SOLE LONDON AUSTIN DISTRIBUTORS 





DEPT. B, HEYWOOD, LANCS. TEL. 69018 (6 LINES) 
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BEHIND THE DUNLOP SYMBOL o> 


DISTRIBUTORS IN e rs a) COUNTRIES 
Pa 


100,000 EMPLOYEES 


/ 


90,000 ACRES OF RUBBER PLANTATIONS 
20 RESEARCH LABORATORIES 


This hut bearing the Dunlop sign stands on a South Pacific isiand 
so isolated that a boat calis only once every three months. But 
communities everywhere demand Dunlop products and so even in 
this remote place there is a Dunlop distributor. 

This depot is one of many hundreds, small and large, covering the 
world. Recent years have seen such an expansion of Duniop 
operations that today there are distributors in 140 countries, 
providing an increasing range of products and services. 
Wherever men bulid, mine, farm and travel, a Dunlop distributor is 
near at hand to supply their essentia! needs. 


DUNLOP SYMBOL OF PROGRESS 
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we started with FONADEK 


-now 
we’ve got 
them all! 


FONADEK 


I just couldn't be without it now! Saves 
untold hours and my hands are completely 
freed while using the telephone. No more of 
that infuriating, time-wasting business of 
*“hanging-on"’. 
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I'm really proud of our new 

D.G.4 dictating machines. They're 

really superb. The D.G.4 takes all sizes of standard 
tapes and my secretary likes especially their unique 
pin-pointing tabulators. Wonderful time-savers. 
And such trouble-free high quality performance. 


No more lost notes in our office. The 
Permapad is the complete memory 
prompter. Appointments, important 
memos-—they're all there on the Permapad 


and when dealt with, torn off and destroyed. 


An unsurpassed range 
of products designed 
to ensure 


streamlined efficiency 


FONADEK 


‘men, ben @) 


BIRMINGHAM MANCHESTER 


Lolorcap 


Now we've installed Colorcap in 
the organisation we have at last an 
effective and foolproof system of 
key location and control. The 
coloured key caps provide instant 
recognition and now we can keep 
tabs on all our keys at a glance. 


‘SEGREGAT’ 


We all find the Segregat 

useful. Standing on or fitting into 

desk drawers, it segregates all our sizes of office 
stationery. cuts down on waste and speeds the 
collation of various papers 


send this coupon now ! 


Please send me fully illustrated literature and 
full details of the following items ticked: 


[_] FonapeK o.c4[ ] 
[| COLORCAP 
[_] PeRMaPaD 


NAME 


SEGREGAT [] 


ADDRESS 


FONADEK GROUP, DEPARTMENT BU 361 
VIVIAN ROAD, HARBORNE, BIRMINGHAM 17 
Telephone: HARborne 2267 


a ‘ 
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2DOUBLE-THREE PANELS 


an entirely new form 


of visible record equipment 


iii iiiii 


Y 


= = 
\ 


-«thld 


WRITE TO:— 
EXPANDEX LIMITED 
SURPASS HOUSE, 26 HARRISON STREET, LONDON, W.C.! 
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FURNITURE 








The swivel chairs illustrated are adjust- 
able to give the most comfortable seating 
posture for efficiency and to avoid fatigue. 
The comfortable and dignified chairs 
combine in matching suites and add 
distinction to the executive office. 





Du-al have the answer to 
all your seating problems. 


DARE-INGLIS PRODUCTS LIMITED 


Du-al House + Byron Road + Harrow + Middlesex 








Telephone : HARrow 5/4/* Telegrams : DU-AL, HARROW 
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Capital for enterprising 
businesses 


IS PROVIDED BY 


INDUSTRIAL & COMMERCIAL 
FINANCE CORPORATION 
LIMITED 


in the form of long-period loans on fixed terms and 


share capital — preference and ordinary. 
Shareholders: The English and Scottish Banks 


The booklet ‘Capital for Business’ will be sent on request 


gerd) 


HEAD OFFICE: 7 Drapers’ Gardens, London EC2 
National 8621/5 


and branches in industrial centres 
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Another new Gestetner goes into action as your Gestetner representative 
takes his leave. He'll make a regular call . . . quite free of charge . . . every month 


for the life of the machine, and he’ll bring his unrivalled knowledge of duplicating matters. 


Install a Gestetner duplicator, and you acquire a share in the know-how 


of the world’s finest manufacturer of duplicators. S , : 


What else do you get? You get an office 
machine with tremendous profit potential, 
jturning out rush jobs at high speed, prestige 
jobs at low cost. Send now to learn how 
Gestetner can help you in your business. 


GESTETNER DUPLICATORS (B.S.O.) LIMITED 


GESTETNER HOUSE, 210 EUSTON ROAD, 
LONDON, N.W.1I. EUSton 7021 
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Please tell me more about the Gestetner process, 
and send samples of Gestetner duplicating. 


NAME 


ADDRESS 


a 


B.1 
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Stale air OUT 


na | 


or frash air IN 


Y 


But only the COLT Two-Way Fan 
does both at the same time... 


through the same hole! 





Simply fitted 

to any window, the 

Colt Two-Way Fan 
e\\ provides continuous 


fresh air—warmed 





or filtered as you 
wish—without draughts. 
The whole principle 


is explained ina 





brochure, obtainable 


from Dept. 105 


COLT VENTILATION LTD - SURBITON - SURREY - Telephone: ELMbridge 0161 (10 lines) 
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DRAMATIC 
PERFORMANCE 
PHOTO- 
COPYING 


Memingtors. 
TRANSPEED 
cuts 00% off 

@ copying-tine A457 





The Remington Transpeed is the answer in every office for high- 
speed, low-cost copying. Anything written, typed, printed or 
drawn comes out crisp and clear and a hundred per cent accurate. 
No mistakes, no corrections, no time wasted on straight copy 
typing or making tracings of drawings. 

Fill in the coupon below, and we will tell you about the most 
advanced, most versatile of ali photocopiers— 


Memingtor. 
equips business for prosperity 


MAIL Remington Rand Limited, Dept. BU 2 
Remington House, 61/65 Holborn Viaduct, E.C.1. CENtral 1010 


| 

'TH IS COUPON | Tell me more about TRANSPEED and the service that goes with it. 

| | 

+ seteee soeeeeneeoos 
| 


NAME 


TODAY! | aooress 


I ol LES TIE TTL OEE TIE 


MARCH, 1961 




















Providing for Estate Duty 
‘“EDITH? 


purchases and holds minority shareholdings in private companies and 
small public companies—where shareholders have to make provision for 
Estate Duty and do not wish to lose control 


The booklet ‘Providing for Estate Duty’ will be sent on request 


ESTATE DUTIES INVESTMENT TRUST LIMITED 
7 Drapers’ Gardens, London EC2 National 0231 


Secretaries and Managers 
Industrial and Commercial Finance Corporation Limited 
7 Drapers’ Gardens, London EC2 
and branches 
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PRODUCERS OF PRECISION STATIONERY 


FOR 


TABULATORS . TYPEWRITERS 
AUTOGRAPHIC REGISTERS 


GREEN DRAGON YARD LONDON E.I 
BISHOPSGATE 3336 
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JAMES FARQUHARSON & SONS LTD. 


SPECIALISTS IN EVERY KIND OF 


CATERING EQUIPMENT 
ESTABLISHED 1849 











SEND THIS 


COUPON FOR 

DESCRIPTIVE NAME ____ 
LITERATURE ADDRESS __ 
TO:- 


JAMES FARQUHARSON & SONS LTD. 1 see cee mee eee eee eee ee ee oe ee ee ee ws ll 
PARK PARADE, HARLESDEN, LONDON. N.W.10. Telephone: ELGAR 4080 (4 lines) 
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Efficiency and strain cannot live together. In an office where most of 
the work is done by seated workers unsuitable chairs can be a major 
source of strain. 


Over 30 years of scientific study of this seating problem is incorporated 
in each Leabank Workchair. The wide range of models and unique 
Leabank back adjustment presents the perfect answer. 


Let us show how Leabank Workchairs and other Leabank Furniture can make 
even a good office better. Why not take advantage of the Leabank Functional 
Planning service ? There is no obligation on your part—the service is offered 
free. Send for particulars today 


LEABANK OFFICE EQUIPMENT LTD. 
50 Clifton House, Euston Road, London, N.W.! 


Member of the Owen Organisation 
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New from Kodak 


Kodak ‘ Verifax’ Standard Copier Model 2A £195 


KODAK VERIFAX 
STANDARD COPIER 


MODEL 2A 


Documents up to 10" x 16” can be copied with | Thenew Model 2A offers all the famous ‘ Verifax’ features: 
the latest ‘ Verifax’ Copier. This highly efficient | © Dry, permanent, photo-accurate copies 

machine makes photo-accurate copies of legal | © On inexpensive, non-photographic paper 

drafts, schedules, layouts and documents of every © Five copies in a minute— additional copies within seconds 
kind, including pages from bound volumes. | @ From originals printed, written or drawn in any colour 


The new Standard Model 2A Copier joins the famous range of 
‘ Verifax’ Copiers that starts with the Bantam, priced at {42 


To Kodak Ltd., Dept. 819, Kodak House, Kingsway, London, W.C.2 
Post this coupon Please send me details of the ‘ Verifax’ Standard Copier Model 2A 
for details NAME 


Y’ 
today COMPANY'S NAME 
ADDRESS 


* Verifax’ is a Registered Trade Mark 
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The ‘VISUFOLDER’ —the folder with 
a large variety of uses 


This superior quality foolscap folder of 
welded PVC, calf finish, is available in Black, 
Blue, Maroon, Red, Green or Natural Leather 
colour. Front and back covers are fitted 
with inside pockets and the folder holds 
from two to 12 clear inserts. ose PVC with» ani ne st 
We manufacture all kinds of wallets, Geen cake ace eae 


folders, etc., to your requirements. re. 


Full details from: et 
(LONDON) LIMITED 


(zx) 157 St. Thomas’s Road, London, N.4 CANonbury 8811 


We also manufacture and supply all types of office requisites 


SEPARATION 


of continuous found 


Wilkes FORM CUTTER swiftly separates marginal! 
punched continuous stationery after initial 
writing on your tabulator, teleprinter, or addressing 
machine. Operating at 6,000 forms per hour 
the FORM CUTTER accurately guillotines multipie or 
single part continuous stationery into neat 
individual forms. 
Narrow Payslips to deep Analysis Forms are 
all positively separated by Wilkes FORM CUTTER. 
Side marginal hole punching is removed 
and the form is available on time for speedy 
distribution or use. 
% Investigate immediately by writing for our free 
illustrated leaflet 
See Wilkes FORM CUTTER together with our 
range of ‘Automatic Paper Handling’ Equipment 
at Queens Hotel, Manchester, March |4th, | 5th, JAMES WILKES LTD 
l6th; Griffin Hotel, Leeds, May 2nd, 3rd, 4th. BILSTON - STAFFS - PHONE BILSTON 41971 
BUSINESS 





He could run a Jag on his print 


. not that 
ourse;: 


he's likely to of 
Suggy'’s the Bullnose 
Morris type if ever there was 
me. I must have told him about 
ur Gestelith a hundred times 
vefore the message began to get 
through. Well, I like old Suggy 
30 Iran him over to my place one 


lay and we watched Stan run off 


. few pages of the Bulletin. That 
lid it. Two hours later Suggy 
was in his shirtsleeves learning 


the finer points from Stan... 
who's a founder member of the 


Gestelith fan club...and before 


the afternoon was up he'd run off 


a few impressions from a paper 
plate himself. Borrowed my tele- 
phone to arrange ademonstration 
at Gestelith Astonishing, 
isn’t it, the way some people’ll 
shut their eyes to progress, then 
rise to a new idea 
least expect itr 


when you 


GESTELITH DISTRIBUTORS LIMITED 
210 Euston Road, London, N.W.1. EUSton 3238/9 
Gestelith is a division of the Gestetner World Organisation 
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bill... 

The Gestelith pays for itself as a 

fast, efficient duplicator (using paper 

plates typed in your own office) while 

offering all the potentialities of the 

most versatile printing process of all 
. offset lithography. Gestelith is 

unique in having controls designed 

on work-study principles, relieving 


the operator of much purely repeti- 
tive work. 
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IN PARTITIONING 
to make the best use of 
light and space 
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i IN OFFICE FURNITURE: \ 

1 streamlined— ! 

\ efficient—space saving a 

5, eg 

We live in a new age of stee!. An age where steel has 
progressed beyond its basic use in industry, to enter 
modern life in new, sculptured forms. Instrumental! 
in this exciting development of one of the most 
fundamental of ali raw materials are Norwood Stee! 
Equipment Limited . .. where, today, steel is fashioned 
into contemporary office and industrial partitioning 
... compact, pleasingly-proportioned office furniture 
... and super-efficient storage systems. Stee’ is 
strong. Steel is clean. Steel is aesthetically light and 
airy. At Norwood Steel Equipment, steel is fashioned 
to fit neatly into the demands of modern architecture 
and modern living, by adding new concepts of design 
and colour 
In this new age in steel, consult Norwood Stee/ 
Equipment Limited 


NIS1s 


NORWOOD STEEL EQUIPMENT LIMITED 


MEAD OFFICE AND FACTORY 
Howard Way, Harlow, Essex (Harlow 25651) 





create new ideas in 








LONDON DISPLAY CENTRE: 
149 Borough High Street, London S.E.1 (HOP 5033) 
and at Birmingham, Manchester and Bristol 


. 
IN STORAGE SYSTEMS 
strong—adaptabie— 

easy to erect and use 


~ 7 


~ 
eee 


YOUR COMPLETE 

GUIDE TO 

THE NEW AGE 

IN STEEL 

Norwood Steel Equipment have produced 
three volumes detailing the new applica- 
tions of steel in partitioning, office furni- 
ture and storage equipment . . . they will 


be forwarded to you free of charge, on 
request 


Paw aw arene eee e2e2e"=e" 


To: NORWOOD STEEL EQUIPMENT LIMITED 
HOWARD WAY, HARLOW. ESSEX 
Please send me your publications on 
Stee/ partitioning a Steel office furniture C7} 


Stee/ storage systems ‘a 


NAME 


ADORESS 


niente 


| 
! 
! 
! 
! 
! 
| 
| 
| 
| 
| 
| 
! 
| 
| 
| 
! 
! 
! 
| 
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Maintaining the 
human touch 


One of the simplest and most 
reliable remote control dictation 
systems currently available is the 
Auto-Secretary. It is based on a 
series of audio-typist operated 
units, each consisting of two 
standard dictating machines 
mounted on a control panel, con- 


Streamlined controls 


nected to the office private auto 
matic exchange or a_ separately 
wired system. The number of units 
is dependent on the amount of 
work involved. 

In operation the dictator dials 
a code number on his office 
‘phone; this connects him to a 
disengaged unit—or to the super- 
visor if all the units are busy—and 
to the audio-typist answering the 





For more details about 


these products please 


use the reply paid form 


on page 144 
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New Equipment 


call. The audio-typist then switches 
the machine into circuit and the 
dictator hears a quiet ticking sound, 
indicating that he can _ begin. 
When he is ready he taps the 
receiver rest, the ticking stops, and 
he dictates. If he wants to pause 
he taps the rest and the machine 
stops and he again hears the ticking 


oFNGE 


sound. When the dictation is com- 
plete he simply replaces the hand- 
set. In the meantime the audio- 
typist is able to make an automatic 
transfer to the machine from which 
she was originally transcribing. 

During the course of dictating 
play-back facilities are provided, 
the dictator has only to dial a code 
number and the machine auto- 
matically rewinds about 20-30 
words and plays this back to him. 
To recall the audio-typist he dials 
the original code number and by 
dialling a third code he can con- 
tact the supervisor. Facilities are 
also provided for the reception of 
incoming calls during dictation. 

A ‘ hunting * device in the system 
ensures that the work load is evenly 
distributed to the units, while the 
supervisor's panel indicates the 
working state at all times. If an 
audio-typist finds herself over- 
loaded she can be ‘ busied-out’ of 
the circuit. 

The system is extremely efficient, 
and a two-year warranty is indica- 
tive of its reliability. 

Enquiry Ref. No. O3/1 
For cool 
customers 
Neat and compact, a new range 


of battery powered refrigerators 
provides the answer to the business- 


a 


man’s ‘social’ problem when 
clients drop in unexpectedly. 

The models, Mariner and Helms- 
man, have been designed to fit 
snugly into any section of the 
office without looking out of place, 
and incorporate all the features of 
the conventional refrigerator. Other 
aspects include portability, battery 
to electricity adjuster, space-saving 
and absence of bulkiness. 

Both medels are equipped with 
evaporators which are rust and 
scratch proof, and have a very 
low consumption. The Mariner 
capacity 2cu.ft—is 27}in. high 
by 214in. wide, with a shelf area 
of 3.6sq.ft., and contains six large 
plastic pop-out ice cube cups. 

The larger Helmsman has a 
spacious 4.2 capacity but has been 
especially designed to take up the 
minimum of valuable space. One 
of the strong points of the Helms- 
man is its shelf area—6.7sqft.— 
with multi-adjustable shelves giving 
full storage capacity. 

Enquiry Ref. No. O3/2 


Lamps with style 
from Sweden 

With clean-cut _ lines, 
chromed fittings and tasteful 
colours the new Cebe range of 
Swedish lamps will grace any desk 


bright 


Attractive and efficient 





OFFICE continued consists of a sphere and a parabo- three desks. With the introduction 
loid, gives a suitable concentration of the 3000 accounting system, the 
or table top whether in the office of light. In addition, the reflector benefits of punched card accounting 
or at home. The lighting qualities 1s screened off from the top portion — have for the first time been brought 
are exceptional, with either the which is effectively ventilated to an entirely new range of organi 
Cebe | fitted with a tungsten bulb Enquiry Ref. No. O3/3 zations. The basic system consists 
or the Cebe II fitted with two of three units 
15 watt fluorescent tubes ‘ The 3020 punch, verifier which 
The lamps have a_ perfectly Fast accounting for on successive * passes ° first punches 
balanced action. Two compression smaller business information into cards and then 
springs are each actuated by a cam All the accounting and record verifies it, wei~hs under S50lb._ It 
disk and a spring plunger. One keeping operations of the genuinely has an _ electric keyboard; the 
cam disk is attached directly to a small business can now be carried alphabetic keyboard layout is the 
conical arm, and the corresponding out with speed and accuracy not same as that of a typewriter, and 
spring is therefore compressed when attainable by manual methods, and the numerical keys are grouped in 
that arm is bent downwards. In by a low cost accounting system a bank on the right 
the same way. the tubular arm that occupies less office space than The 3080 transistorized sorter. a 
actuates the other spring through 
an encased articulated rod 
Because of the co-ordination of 
the springs, the lamps will move 
smoothly and are easy to position 
Ihe tension of the springs can be 
adjusted by means of tensioning 
screws in the spring housing. A 
smooth housing encases all movable 
parts and is easy to keep clean. 
The lamps can be adjusted to any 
desirable angle and will remain in 
position even during vibrations 
Its maximum reach is 40in 
The reflector of the Cebe I which 





Vari PT 


THE MACHINE wiTH 1.000 FACES 


Composes type & rules lines 
in one operation 


From a rough pencilled layout your Vari-Typist*® 
can produce a finished form, ready for reproduction, 
complete with both vertical and horizontal rules in 
one operation. And with Vari-Typer you can select 
any of a 1000 different type styles to suit the job 
in hand...Business Forms, Price Lists, Bulletins, 
Catalogues etc. 

The type segments can be quickly interchanged 
and any combination of typestyles can be used on 
one job. All expensive charges for typesetting, 
form ruling etc. are avoided. 


*Your typist can quickly learn to operate «a 
Vari-Typer. 
Thie advertisement was set on the 
Vari-Typer and the Headlines photo- 
composed on the Headliner. 


sa we Hee & a 
Please send full details 

IEAM 2. ccccccccccccccccccecccccccccoccccveccccsccosocesccooes a 

ADDRESS 


VARI-TYPER LIMITED i 
City Wall House, Chiswell Street, London, E.C.2 
ME Tropolitan 9841! 
| oe © FF F FF OF hULUD.L LUG 
BUSINESS 





COLUMBIA RIBGON & CARBON MANUFACTURING CO. LTD KANGLEY BRIDGE 
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Columbia ribbons and carbons are designed for ever 

person who takes a pride in sending smart, smudge-free letters, 
Columbia products are long-lasting, economical and so 

clean to handle! Titan. Pinnacle. Lyefiat. Classic. Nonsti 
Readymaster. Solvocol. Clean hands 


For a good impression every time t’s Columbia 


ROAD LOWER SYDENHAM «- LONDON SEB 


Factories Ne y fornia. RB ¢ Air Sydney. N.&.4 





OFFICE continued 


compact table-top sorter which can 
sort cards into alphabetic or 
numerical sequence at a speed of 
460 cards a minute. 

The 3000 accounting machine. 
This unique machine combines for 
the first time the functions of 
several conventional data pro- 
cessing machines. It performs all 
the normal operations of an 
accounting machine (e.g. printing, 
adding and subtracting, selecting 
and total printing) with a basic 
speed of 90 cards a minute and, in 
addition, it can be used as a cal- 
culating punch for multiplication 
and division, as a reproducer, gang 
and summary punch and (in a 
limited way), as a collator for 
separating different types of cards. 

The punched card used with the 
3000 is small, but the development 
of new punching and reading 
mechanisms allows it to hold a full 
80 columns of numerical or alpha- 
betic information. 

The new system is designed for 
the users for whom conventional 
punched card equipment is not an 





economic proposition. Typical 
operations of the 3000 will be 
invoicing, stock control, payroll, 
sales analysis, and accounts receiv- 
able. Ready-programmed applica- 
tions are available with the 
machines, based on_ extensive 
studies of typical business problems, 
and these solutions can be adopted 
as they stand or modified to suit 
the special requirements of the 
individual user. 
Enquiry Ref. No. O3/4 


Unique desk for 
machine operators 

A new addition to the CC range 
of office furniture is this very 
functional machine operator’s table. 

The table top is on two levels 
and has a dual purpose usage. The 
higher is the normal clerical work- 
ing surface, the lower acts as the 
machine bed. This is fitted with 
ball-bearing glides, so that the 
whole bed moves forward. 

This movement enables the 
machine operator to position the 
calculator or other appliance in the 
most convenient working position ; 
the lower level is also a comfortable 


Desk with a dual role 


working height for typing. A 
drawer can be fitted if required. 
The dimensions are 4ft. by 
2ft. 6in. by 2ft. 6in. high. Finish 
is mahogany. 
Enquiry Ref. No. O3/5 


Forms with 
accurate register 


These new Paraflex multi-copy 
continuous forms are specially de- 
signed for use in high-speed data 
processing on electric typewriters 
and electronic data processing 
machines operated by tape or card. 

Unlike many other interleaved 
forms, there is no conventional stub 
at which forms and carbons are 
sandwiched. This means that the 


INTRODUCING A NEW AND IMPORTANT 
BUSINESS DIRECTORY OF DISTINCTION 


| 
DUN & BRADSTREET’S GUIDE to 


T 


Key British Enterprises 


Containing A-Z narrative descriptions of some 10,000 
with full Classified 
section devised exclusively for the Guide. THE MOST 
COMPLETE LIST YET PUBLISHED OF THE 
LEADERS OF COMMERCE AND INDUSTRY. 
INVALUABLE AS AN EMINENT REFERENCE 
WORK AND AS A BUSINESS AID. 


prominent businesses, 


Trades from 


+ 


DESCRIPTIVE FOLDER AVAILABLE ON REQUEST 


Dun a TpadsteetLrd, Adelaide Flowse, Lndon, EC. é. 


BUSINESS INFORMATION SERVICES (PHONE: MAN 3255) 


for 1961 


800 pages of important business information compiled 
the files 
distinctive 11” x 9” volume. 


AVAILABLE NOW 


DIRECT FROM DUN & BRADSTREET ONLY, 
PRICE £6.16.6d. CARRIAGE FREE. 


of DUN & BRADSTREET; a 


BUSINESS 





touch ! 


and feel the difference! 


one look — one touche— and 
you'll fall for the FACIT 


Yes, here from Sweden is the fabulous Facit bringing the 
magic touch to typing—so supple, so light! In tasteful 
Viking Grey, its clean lines and superb styling set a new 
standard in typewriter perfection. 


Choose from many styles of clear, even type 


Choose the typewriter with a carriage return of 
incomparable lightness 
Choose the only typewriter with a “mechanical memory” 


e 
tabulator Choose 


Choose Swedish steel to last and last and maintain 
high performance FACIT! 


Choose for easy access to working parts and minimise 
maintenance costs 


Choose the typewriter of tomorrow, today! 


HAC IT mi Office Typewriter 


with @ MECHANICAL MEMORY 


ON-THE-SPOT SERVICE 
'=j Role @&.o-\,. DERSON iirc from FACIT Dealers in all parts of the 


Head Oce: Banda House, Cambridge Grove, Hammersmith, London, W.6. Tel: Riverside 4121 (20 lines) United Kingdom 


BUSINESS 


AUTOMATION 
—at its best! 
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OFFICE continued 


thickness of the right-hand and left 
hand margins is equal, and the bulk 
of paper handled by the marginal 
sprockets is materially less. It is 
made possible by diagonal flex cuts 
at close intervals along the * binding 
the carbons. Only the 
minute tips of the flex cut carbon 
adhere to the adjacent forms. The 
result is a concertina effect at the 
junction of forms and carbons, and 





edge’ of 


Neat and accurate 


this assists in maintaining accurate 
register at all speeds for all the time 
that the machine is in operation. 

The forms re-fold with equal 
facility and precision into a neat, 
flat pack for additional processing 
or decollation 

Enquiry Ref No. O3'6 
For quicker 
communications 

Here is a new audio frequency 
operated staff location system, 
enabling instant contact to be made 
with all personnel whether at their 
desks or transacting business else- 
where on the premises. 

The equipment consists of small 
pocket receivers carried by the 
individuals it is wished to contact, 
a control unit, and amplifier. 

The control unit is designed for 
desk operation and measures only 
llin. by 12in. by 34in. It its 
entirely automatic in operation by 
simply pressing a button. The call 
is then received by the individual 
concerned by means of an audible 
signal indicating that he _ is 
required on the telephone The 


Desk top controller 


equipment can cope with up to 120 
individual receivers, each call is 
restricted to the person required 

All buildings can be covered by 
the system, the loop aerial being 
attached to walls internally or 
externally, or run in false ceilings 

Enquiry Ref. No. O3/7 

High capacity 
enlarger 

With many useful applications 
in industry and commerce, this 
enlarger can be used for the repro- 
duction of plans, engineering draw 
ings, maps, artwork and other 
matter. Using an 8in. lens. 
enlargements up to eight times, and 
reductions to five. are possible. 


NOW in ten different models, for sheet sizes 24” x 18 


to 60” x 40 


Any ONE drawing filed in Gabs may be extracted easily 


and quickly 


Refiling is just as simple. 


All drawings retain their new condition—free from crease 


or tear 


More drawings may be filed per square yard floor area 


SEE STAND No. 12, NATIONAL HALL GALLERY, 


“ ENGINEERING ” 


EXHIBITION, OLYMPIA 


20th APRIL — 4th MAY, 196/ The FLAT TOP model. 


Also available with 
HINGED LID and FIXED FRONT 


FOR FASTER PLAN FILING IN HALF THE SPACE—write or phone Sole Distributors :— 


LAA CROUCH STREET COLCHESTER - 


(OFFICE SYSTEMS) LTD. . 


Telephone COLCHESTER 73874: 
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10,000 


impressions for just one stroke! 


Every character typed into an Elliott address card is good for at least 
ten thousand impressions! The address cards are light, clean, 

and can be typed at a rate of 100 per hour. This small card can 
represent big savings in your organisation; and the system can be 
used for selective mailing, invoicing, statements, recording, 

and many other uses. 

There is a full range of hand and electrically operated machines 

to suit every application. 

Send for your Elliott representative, and ask him to explain 

the Elliott system, or write to us for literature. 




















Indexing—They Selectivity—They Typing—They can 
provide anessen- canbeselectedin be Typed at 
tial underlining an infinite variety speeds of up to 


function of combinations. 100 per hour. 


ADDRESSING MACHINES LTD. 


11-183, SOUTHAMPTON ROW, LONDON, W.C.1. TEL: HOLBORN 1524/8 (5 LINES) 
and at Birmingham, Bristol, Manchester, Edinburgh, Newcastle, Glasgow & Belfast 


MARCH, 1961 117 





OFFICE continued 





For photographic reproduction 

The enlarger head supports a 
12in. cold cathode lighting unit and 
negative holder to take negatives up 
to 10in. by 8in.—a condenser head 
can be supplied instead if required. 
There is a micro switch to prevent 
light spill when changing negatives. 

Maximum enlargement is ensured 
by the lens panel and mount having 
been designed as an enlarger head 
to give minimum distance between 


negative and lens. The quick-action 
release lens mount enables move- 
ment around the optical axis. A 
swing filter is also provided. 

Extra accessories available in 
clude a recessed lens holder, a Sin. 
by 4in. film holder (glass-less), a 
24in. by 24in. film holder (glass-less) 
and a plate holder for converting to 
copy camera. 

Enquiry Ref. No. 03/8 


‘All-purpose’ 
office copier 

Designed to give a complete 
answer to office copying problems, 
the Transpeed copier will copy 
bound documents and books as 
well as flat sheets. 

The machine is manufactured in 
steel and wood, has a heavy gauge 
plastic trim and is finished in two- 
tone grey. It has a pressure lid that 
is raised vertically by a cranking 
handle to a height of 34in., keeping 
horizontally parallel with the glass 
platen. When the lid is closed, 
again by using the cranking handle, 
the pressure automatically equalizes 
to the thickness of the original. 

The copier has an exposure clock 


Seds 


KEY RING PENKNIVES 








HIGH GRADE STAINLESS STEEL PENKNIVES 


LOUVIC WORKS 


i S 

Compact and simple to operate 
that may be set at any predeter- 
mined time and put into operation 
with a simple lever device. The 
exposure time required is usually 
from three to six seconds. Books 
may be copied to within approxi- 
mately 1 /32in. of the spine. 

The equipment, which is ex- 
tremely compact, is 24tin. deep, 
194in. wide, 8}in. high and has a 
foolscap copying area. 

Enquiry Ref. No. O3/9 


Getting to the 
point—easier 

This new portable electric pencil 
sharpener has been designed for 
one-handed operation. All that has 
to be done to obtain a perfect point 
is to dip a pencil into the sharpener 


STEPHENSON 
& WILSON 
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THIS 
MACHINE 

TACKLES 
BOTH 


The reproduction of forms and documents has been called “duplicating” 
for so wong that many people distinguish sharply between it and ‘“‘printing”. 
In actuai tact, ‘printing’ as a term may be applied to the 
reproductiun of anything and everything. That's why we 
call our Rotaprint R70 a printing machine—it will produce 
practically everytning from the simplest typewritten job to 
quite lovely printed literature 
on a wide variety of 
paper. Cheap paper 


masters are available. 














The R.70 occupies no more floor-space 
than a filing cabinet; it fits in anywhere. 
It is a free-standing unit, complete with a 
base which provides a handy storage 
cupboard. It is sturdy and rigid—essential 
qualities if you require accurate, good 

So many things are incorporated in Rotaprint machines to help the Quality work. 

operator that there can be no machine easier to use. Devices like — a ae a Cae ae ae a ee oe 

the Rotafount—exclusive to Rotaprint machines—ensure good work Hot 


and maximum output. E N Q U I R Y F Oo R M 


Pin this to your letter-heading 


You may send me full detalis 
and specimens of the R.70. 


Whether you “duplicate” or “print”, investigate the Rotaprint R.70 
and the many ways in which it can help you. This coupon will bring NAME 
you full details. 


bfaprint /=)7/1(() 
The machine that duplicates-cnd, privte 


ROTAPRINT LTD - ROTAPRINT HOUSE - HONEYPOT LANE - LONDON - W.W.9. Telephone: COLindale 8822 (12 lines) 


ADDRESS 


| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
L 
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OFFICE continued Attractively finished in mist green 
the new sharpener measures 44in 
by 34in. by 34in. and its clean lines 
will enhance the appearance of any 
desk-top. The manufacturers sup 
ply four batteries and six spare 
blades with every model 


Enquiry Ref. No. O3 10 





Clarence calls 
a conference 


Called the Clarence, this unit will 
harmonize with almost any sur 
roundings and is available in 
mahogany or any other desired 
wood. The top has a hide insert 
tooled in gold leaf and the lower 
part of the cabinet forms a roomy 
lockable cupboard with a single Communications in private 
dividing shelf back, absence indicator and door 
ind the battery driven motor The station is fully transistorized control, indicating, * engaged. * en 
smoothly points the wood and and offers instant contact at the ter’ or ‘ wait,’ are also available 
rraphite There is no handle to flick of a switch. Facilities include Communication with up to 32 
crank nor button to press controlled. amplified loudspeaking instruments master-stations of 
Its ease of operation will particu- with alternative private receiver. sub-stations—is possible The 
irly appeal to shorthand writers Personal circuit ensures privacy. system can also be supplied for any 
ind professional men and women Caller and called are indicated by other size installation including the 
such aS engineers designers, lights. A number of instruments Dictomatic which combines direct 
lraughtsmen, architects, account give conference facilities key-contact with a dialling system 
nts and other business executives Optional facilities such as call Enquiry Ref. No. O31] 


Luxury sharpener 


The Econojet Attachment in use with 
Econoset Continuous Stationery is 
designed, by streamlining typing operations, 
to eliminate billing problems. 

The Econojet fits any standard 

typewriter, needs no special form of 

carbon paper or punched holes in 

the stationery and is capable of 

handling extra copies if required 

Output can be increased by 78 per cent. 


A complete service comprising 

business survey, form design and printing 
is at your disposal. 

Equipment is supplied at no capita! cost. 


PETTY AND SONS LIMITED . LEEDS 12 
Telephone Leeds 32341 
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The Personal Deduction Card for each 
emplovee. replacing the P.9 




















2 The Pay Slip Sheet for each employee 
Made from translucent paper 








| 
lend 


F 
| 


ee eopeeaeaepeeneeeneeeees ®@ 


Blk Wages or Pay Roll Sheets. Printed 
both sides 


The most versatile, compact and up-to-date pay roll system yet 
devised. Enabling the Pay Roll Sheet, Pay Slip Sheet and Personal 
Deduction Card to be compiled at one writing using only one sheet 
of carbon paper. 


+ Set t tettadatea tpt tt te 


~~ 


The laborious cross additions and subtractions of employees’ pay 
details are no longer necessary, they are now totalled vertically 
for speed and efficiency. 





: os i . vr . The Summary Sheet for recordi 
For further information of this new system write to :— & wea ae ome 


* 
PERCY JONES (Jwinlock) LTD 
37 CHANCERY LANE, LONDON, W.C.2 Tel: CHAncery 8971 
HEAD OFFICE & FACTORIES : BECKENHAM, KENT 
SHOWROOMS : BIRMINGHAM, GLASGOW, LONDON & MANCHESTER 


iFIT'S A | LOOSE LEAF BUSINESS SYSTEM—THINK OF TWINLOCK 
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Solution: 


ARTHUR GUINNESS SON & CO 
Pomona Docks, Manchester Regione 


Place: 


Exhaust gases from fork lift trucks and lorries 
were once a major problem in this storage 
shed. Colt experts were called in to make a 
scientific analysis and on their recommenda- 
tion a series of Colt S.R.C./3080 High Duty 
Extract Ventilators was installed. Fumes no 
longer bother anyone. 

In providing a permanent solution to this 
ventilation problem Colt have added yet an- 
other chapter to their record of success — 
success which has brought repeat orders from 
many world-famous concerns. 

Ask your secretary to send for a free manual 
to Dept. 38 


VENTILATION LIMITED SURBITON SURREY TELEPHONE: ELMBRIDGE 0161 


BUSINESS 





New idea brings O and M 
to the storeroom 


Truck becomes steps in one quick movement 


The advantages of being able to 
wheel goods to stock shelves 
(particularly in confined spaces) 
and with one quick movement 
be able to reach the highest shelf 
without having to get steps or 
ladders are obvious. 

A new piece of equipment is a 
combination of a Scwt. hand truck. 
Goods are placed on the truck, 
wheeled to the store shelves, and 
with one quick movement the 
truck becomes a pair of steps. 

The truck is of double-frame 
tubular construction. Weight is 
42lb., height 40in., width 20in., 
and the height of the top step 
33in. Various aspects of the design 
can be modified to individual 
requirements. 

Enquiry Ref. No. W3/1 


The new way to 
lift floors 

The advantages of tongued and 
grooved flooring are well-known, 
but it is also extremely awkward 
to lift. Many maintenance men in 
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factories and offices, with limited 
resources, are unable to avoid pro- 
ducing an unsightly surface. 

A range of tools is now available 
which makes the lifting of tongued 
boards as easy as with the con- 
ventional joinery, yet leaves a 
perfect surface afterwards. The 
standard lifter is in the form of 
a screw jack. The jack is screwed 
to the board to be lifted, by four 
screws, while the supports rest on 
the surrounding boards. Turning 
the lever raises the board with the 
minimum of damage. 

The first board is lifted by just 


No more unsightly boards 


woKsifihis 


cutting its tongue with a circular 
blade assembled into a ‘roller- 
skate. The ‘skate’ is simply 
moved backwards and forwards by 
the foot along the edge of the 
board until the tongue is cut. 

Where a large area has to be 
lifted it is much quicker to use a 
larger lifter which is simply a 
handle with two large claws. 

All these tools are said to pay 
quickly for themselves through 
enabling re-use of boards which 
would have to be _ discarded, 
avoidance of damage to joists, and 
protection of underfloor services. 

Enquiry Ref. No. W3/2 


Fork trucks get 


bigger, faster 

As the trend continues towards 
palletization and bigger unit loads, 
demand increases for bigger and 
more powerful trucks to handle 
them. If these requirements can 
be met without sacrificing speed 
and manceuvrability, so much the 
better. 

A new truck has a capacity of 
10,000Ib. (more than 4 tons) on 
the forks. Steering is power 
assisted. Large section tyres— 
7.50 by 20.00—are said to give 
shock-free riding under all con- 
ditions. Long wheelbase of 90in. 
gives good weight distribution. 
Turning circle is about 20ft. The 
mast tilts 3 deg. forward, 10 deg. 
backward. 

The engine is a Ford, developing 
62 bhp, operating on petrol, diesel, 
or LPG. Spares are therefore 
easily available. 

Enquiry Ref. No. W3/3 


Slowing or stopping 
—gives signals 

Warning of the slowing down 
or stoppage of machinery used in 
continuous processes is given by a 
photo-electric unit. 

It senses changes in rotation and 
other movement, and is_ parti- 


For more details of any product use 
the form on page 144 


123 





WORKSHOP 


cularly useful where machinery 1s 
left unattended. Examples: con 
veyors, rotating shafts, fans, rollers, 
and so on 

here are no make and break 
contacts or mechanical connection 
with the monitored drive, so instal 
lation is simple. It gives a warning 
if it itself fails 


Enquiry Ref. No. W3/4 


Tube joins without 


screws or welds 

A range of tubing joints is 
claimed to obviate welding, bolting. 
screwing or clamping 

The joints are designed as a 
permanent fitting, but if subsequent 
dismantling is expected a special 
clasp can be used. 

The present range 
for use with 16 SW.G 
welded tubes only Joints for 
liin. and I4in. o.d. by 16 SWG 
available, with other sizes 
near future 
Standard finishes are self-coloured, 
lightly oiled and electro-galvanized 


is designed 
resistance 


ire now 


to follow in the 


Wembley, Middiesex. 


Manchester 


Glasgow 


RE RS 


> SY 


Tubular structures become versatile 


Other 
request 

These joints extend the use of 
tubular structures because the 
tubes now be sent to their 
destination and assembled there by 
unskilled labour both 


finishes are available on 
as are loading details 
can 


easily and 


quickly. The only tools required 
are a spanner and hammer. 
Enquiry Ref. No. W3/5 


Carton machine that 


saves space 

To meet the growing demand for 
box tray cartons, a major manu 
facturer of these is now supplying 
a carton-erecting machine to 
customers. This is of particular 
interest to manufacturers of under 
wear and hosiery, sugar and flour 
confectionery and paper products 

Till now, rigid boxes have been 
in wide use but they take up too 
much space. These cartons are 
easily stored flat till required. The 
Bell machine enables an unskilled 


Cartons erected in seconds 


FLOORS 


ARE OUR 


BUSINESS 


AND YOURS 


A complete Technical Advisory Service as well as essential literature written by 
specialists is available free to everybody with a floor-maintenance problem. 


Practically every problem connected with floor-maintenance is answered 
in the literature published by Columbus-Dixon. 


Our free Technical Advisory Service is at your disposal, and we w 
examine your problem and offer a solution. 


There is a Dixon Machine or attachment to handle any and every job, with 


any known flooring material. 


Get your secretary to mail the coupon—while you think of it. 





Name 


WEMbley 6001 


Birmingham 





Address 


Columbus-Dixon Ltd., Wembley, Middx. 
Please send me literature as advertised. 
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Clean alr... 





f 
A 
') 


at any desired temperature 
SUG OO Lom “ore Me ROLUR ATG 


.-.this is what Tempair air conditioning gives you. >K Eliminates exterior noises ; provides 
quiet, peaceful working conditions. 
>k Fresh, cooled (or warmed) air 
circulating round your room, all 
constant temperature comes clean, filtered air. The the year round. 
Tempair filter digests dust and grime which usually >K Slim, contemporary styled 
ae a ay : room models fit neatly into the 
settle on walls, curtains, furniture—and you. Think of bottom of the window frame. 
all that in terms of comfort, in terms of health, in * No major structural alterations 
required. 
>k Low in price, high in efficiency. 
Tempair self-contained packaged units 
itself as soon as it is installed. cost from £125 complete and ready 
for installation. 


Set the temperature to the one that suits you best 


and there it stays—whatever the weather. And with 


terms of better working conditions. Tempair air 


conditioning is an investment that starts paying for 


Every business needs Tempair! TEMPAIR Limited, Maidstone, Kent 


Telephone MAIDSTONE 55188/9 
a NAME 


ROOTES TEMPAIR *™ 


AIR CONDITIONING 


“atengee 


A Rootes Grovp Compeny Type af 
oO 


Hii: cen itenn een nts ems Sunen ieee eee business 
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WORKSHOP 


operator to assemble up to 45 
boxes per minute. They can be 
self-locking, glued, or with double- 
glued walls. A wide range of 
carton sizes is accommodated— 
from 4 by 3 by jin. to 164 by 6 
by 2in. Only one operator is 
needed and she has only to per- 
form two actions. 
Enquiry Ref. No. W3/6 


Keeping a check 
on conveyors 

Whilst there are a number of 
electronic units on the market that 
register the presence of a wide 
variety of articles on conveyor 
belts, and so on, there still remain 
a number of situations with which 
they cannot cope. 

A new unit counts or senses 
random shaped containers and 
objects made from such widely 
different materials as plastic, metal, 
glass and alloys. It counts every 
object whether they are touching 
or spaced, near or far, so long as 
a small change of contour can be 
detected. Called the Pulsimitor, it 


The shape doesn't matter 


can be used for counting. It is 
then necessary to use a high-speed 
counter. 

Enquiry Ref. No. W3/7 


Vending service 


costs nothing 

Companies in the London area 
with more than 30 staff can have 
a new line of automatic vending 
machine free of charge. Main- 
tenance and service are also free. 

The machines offer tea with or 
without milk at 3d.; coffee with 


or without milk or sugar at 4d.; 
cigarettes, snacks. or candy. All 
drinks are hot and fresh milk is 
used. Immediately the coins are 
inserted, a china coated paper cup 
drops into the trough at the bot- 
tom of the machine. The cup 
then fills in a few seconds. 


Enquiry Ref. No. W3/8 


INSTALL THE COMPLETELY 


MOAKEL/ESS INCINERATOR 


-THE HOSKINSON 


because 


lt burns all combustible materials without any 


fanage’ | 3 
es — a smoke or odour—and this means 


plastics, sawdust, animal matter, etc. 


rubber, 


Sal 
‘Phone our * ae 


Burns faster. 


Provides free space heat or hot water. 


rhampion © 


W olve ~ 
Ext 28 


Is inexpensive, portable and easy to install. 


IS GUARANTEED TO DO ALL WE CLAIM. 


BOSTON MARINE & GENERAL ENGINEERING CO. LTD. 
Dept. BS Heath Town Works, Wolverhampton, Staffs. 


——___ — 
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Photograph b rtesy of W.D. & H.O. W 


‘i 
A N ‘Today's cigarette is a Bristol” and 
the office machinery and methods of 
OU TS TA NDIN the manufacturers, W. D. & H. O. Wills, 
G are as up-to-the-minute as their 
famous product. At the Wills 
SUC CESS computer installation in Bristol 
“4 careful thought is given to 
the ‘end product "—the ‘ printed form ’. 
WILLS This is needed to conform to the 
highest standards of precision and 
accuracy. Fanfold Limited are pleased 
i OMPU TER to meet this requirement to the 
satisfaction of all concerned. 
For information on all data processing 


INSTALLATION!” tsi’ sta 
FAWNIORMDS for forms 


FANFOLD LIMITED Bridport Rd, London, N18. Phone: EDMonton 5404 (6 lines) Grams: Busiforms(Norphone, London) 
Tabulating & Computer Division, City Sales Office & Showrooms 74-75 Watling St, London, EC4. Phone: CITy 3781 (4 lines) 
GLASGOW - BIRMINGHAM - MANCHESTER - LEICESTER - LEEDS - CARDIFF - BRISTOL - DUBLIN - BELFAST 
IEE MS Em 














-The RUF Adjutant 
accounting machine 





No exceptional skill is required to operate the RUF 
Adjutant, as all movements are straightforward 
typing ones. 


It can readily be adapted to any accounting job, and 
incorporates the RUF Intromat which performs 3 in 1 
postings without carbon paper with automatic sheet 
insertion. When there is insufficient work the machine 
can be easily disconnected and both typewriter and 
adding machine operated separately. 


“att 


Send now for full details without obligation. 
Demonstrations can be arranged by appointment. 









































THE RUF ORGANISATION LTD. 


Imperial Buildings, Horley, Surrey, 

Telephone: Horley 935 

London Office and Showroom: 

37 Bedford Row, London, W.C.1. Telephone: CHAncery 2647 


e Save idle machine time 

e Increase output per machine 
e Minimise setting errors 

e Increase accuracy 

e Speed operator training 


Bend for full tecnica! detail INDICATORS 


English Numbering 
Machines Ltd Workpiece dimensions read 


off directly to 001” or ‘O01 mm 
Dept. 9F - QUEENSWAY - ENFIELD - MIDDLESEX 
Tel. HOWard 2611 (5 lines) - Telegrams: Numgravco, Enfield 
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This is the test of a 
book that’s made to LAST 


Challenge Analysis Books 


stand up to the toughest wear 


This looks a pretty stiff test. It 
is! Few analysis books are sub- 
jected to this strain but most 
have to stand up to treatment 
just as harsh in the long run. 

Challenge Analysis Books 
have a special sewn-through 
reinforcement (illustrated on 
the right), which anchors cover 
to contents, however hard the 
handling. 

Yet despite this time-tested 
feature, and their superfine 
Azure Laid paper (specially 
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treated to resist erasure), Chal- 
lenge Analysis Books will not 
cost you any more. There’s a 
wide range of rulings, too, all 
completely accurate. 

Ask your stationer to show 
you the Challenge range. If you 
experience any difficulty in ob- 
taining supplies, write (giving 
the name and address of your 
usual supplier) to John Dickin- 
son & Co. Ltd., Book & Office 
Equipment Department, Apsley 
Mills, Hemel Hempstead, Herts. 


Analysis 


Another quality product of the company which makes the famous Basildon Bond writing paper 











SPEEDRY 
PROTECTIVE KEY DESIGN No Mess with Magic Markere 


One of the many exclusive features of the Blick Watchman’s No loose inkeCapillary Action 
Clock System is the design of the station keys. No working partse refillable 


Used in conjunction with the special calibrated paper charts, 

these keys control the maximum speed at which patrols can 
be done efficiently ; any tendency to exceed the ee 
controlled speed is instantly visible on the Magic 
stamped record. | Marker 


ONLY THE 


WATCHMAN’S 
CLOCK SYSTEM 


HAS BUILT-IN SECURITY 


BLICK TIME RECORDERS LIMITED 
96-100 Aldersgate Street, London, E.C.I. Telephone: MONarch 6256 





Automatic 


TOWEL | | 


Sau ous 


MACHINES avec — 


Are Essential Welfare Equipment in every modern | P2rtially er | 

Factory, Office Building, Dept. Store, Laundry etc. 
The machine 
illustrated 
dispenses the A eh 
“Lilia” well| en 3 in. & ; 
known brand | ‘entres. a Brushpen 
of Soluble | ceup cop 
Towel, indivi- | comPLETE CATALOGUE “E [OF STORAGE EQUIPMENT 
dually packed | vncach arlene ass aman Speedry ‘capac’ Brushpens—instant- 
in cartons dry—waterproof—for any surface—no 
with two)! HEAVYWEIGHT TO CARRY 4 cwt. per shelf. loose ink—no moving parts—capillary 
safety pins. | © ft. high x 3ft. wide bays with 4 shelves per bay | action — automatic — self _ filling — self 
We can give First Bay Subsequent feeding. From 25/Id including P.T. 
prompt deli- in each run Bays 


very of both | 24in dee 7 Speedry Jumbo magic marker. Just 
the machine _" r+ 78 & re life the cap and write. Instant-dry — 


em —. 30 in. deep ... £7 110 £5176.) | water roof—for any surface—no loose 
Fone = 36 in. deep ... £7190 £6 56 ink. (Quick change refills available.) 11/8 


easy adjust- | , 
Made in England by Speedry Products 
Miling Sica | METHOD OF SHELF REINFORCEMENT | Limited, Gieele Suse teas. 


f 4 Beckenham, Kent. Manufacturers of 
rageea ter = : PRICES FOR Speedry Stencil Kits. 
12 months’ — eS LIGHTER WEIGHT 


guarentee SHELVING Please write for literature. There is a 


SIMPLAMATIC MACHINE va ON REQUEST local distributor in your area. 


pays OO ,., THE WELCONSTRUCT CO. LTD. — Us patents 2416596, 269359. UK patent 
Tel: HYDe Park 5461. 35 CARRS LANE, BIRMINGHAM 4. MiDiand 1691 628350, other world patents pending. 
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Colourbind your sheets with 


FIVE DIFFEHENT COLOUR 
FITTINGS, MANY ATTRACTIVE 
BINDINGS IN SINGLE OR 
TWO-TONE EFFECTS. 


Theres asize To suit you! 


NOTE THESE EXCLUSIVE CATALOK FEATURES 


1 A fitting made of high impact Polystyrene which is tough, durable 
and resilient. 


2 Prong-shaped Multi-Rings interlocking for strength - perfect 
alignment - easy turnover - no tearing - 100 °% visibility. 


3 Rapid insertion of leaves in any position -just a simple slide 
along endcap releases the rings with a wide opening. 


4a fitting which locks-no possibility of sheets falling out or 
becoming misiaid. 


5 No mechanical parts to strain, no rusting or tarnishing. 


Available in ° or 1° capacities to hold paper sizes 7° 1 44°, 8° «5°, 9° 1 6°, 10° 2 8° and 
11” « 84°. Special sizes in multiples of ¢° (up to a mazimum Of 114°) on the binding 
edge, and in any desired width made to order. Also obtainable in the new A4 

size to hold paper 113° 1 84° in either capacity. Gold blocking, Silk Screening and . 
Applique embossing as required 


Quotations and samples forwarded on request to Dept. 1.8. 
R. SCULTHORP 4CO.LTD LooseLeaf Division, 
Blackfriars House, New Bridge Street,E.C.4 Tel.: FLEet Street 5754 (5 lines) 


Specialized 


A Wit Si PLAIN OR WITH ACCURATE HOLE OR SLOT PERFORATIONS 








Y 


Paper 


aN OR GUMMED IN ANY WIDTH FOR ANY TYPE OF MACHINE 
W: are specialists in the Rolls eee 


production of paper rolls for all 
individual requirements, accurate- INT COMBINATION OF SIZE - WIDTH OR PERFORATION 
ly and cleanly wound in any width 


and for all types of specialized Cs 
machines. Your enquiries will T & COLLEYS LTD SPECIALISTS IN THE MANUFACTURE 
have our prompt and careful HUN a OF PAPER ROLLS FOR INDUSTRY 


attention. May we quote you? 














HUCKNALL ROAD - NOTTINGHAM - TELEPHONE: 61088/9 


Votes ag etsG 
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Said Lord X: “I’m a ‘comfort first’ man 
And I travel in style when I can.” 

But he rather lost face 

And was most cramped for space 


In the hold of a ship named ‘Belle Nan’. 


Next time you plan to 
travel, at home or oversea, 
first consult the experts 
on travel... 


Frank Bustard 


& SONS LIMITED 


Vat \ 
TRAVEL 43€* AGENTS 
yy 


25 WHITEHALL, LONDON, S.W.1. 
Telephone : WHitehall 5564 





NCILS 
* 











These Stencils set an 
entirely new standard o 
value for money 


They are very durable 


Available in a range 
of colours 


The larger size can be 
printed to customers’ 
requirements if desired 





. 
4in. x 41, £12 16 7 Per THOUSAND INC. P.T 


2 in. x 4p in. ...... E01 12 6PeR THOUSAND INC. P.T 


The above prices are sub- 
ject to generous discounts 
for orders in excess of 1,000 
SAMPLE STENCIL SENT 
FREE ON REQUEST 





| 


ssa SRY, 


MAILRITE LTD., BRITANNIA WORKS, MORETON-IN-MARSH, GLOS. "Phone 2168 


are you a RUBBER BANDSMAN? 





RUBBER BANDS of suitable size 
and strength can cut costs consid- 
erably and speed up production 
In almost every industry rubber 
bands can be used to great advantage 
We will gladly suggest ways in which 
frubber bands can save 

your time and money 

* Simply write or ‘phone 
for samples, details and ideas to 


COOMBS OF SURBITON 


ole manufacturers of ‘STANDARD’BRAND Rubber Ban ds 
H. A. COOMBS LIMITED, Standard Works, Red Lior 
Road, Surbiton, Surrey. Telephone: EL.Mbridge 5201 
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Over a million cats’ eyes 
invented by Mr. Percy Shaw 
of Halifax in 1935, were 
used in Britain last year 


Kalamazoo also 


have brightTideas: 


11 Nominal or Private Ledger 
The only ledger specially designed 
for this work. Never full. Compact 
and scientific 


oa 


Your Accountancy records 
destroyed? Not with the unique 
Kalamazoo-Chubb Card Fast equip 
ment. Efficiency and protection 


27 


Unlimited copies, binders for 
individual directors or Committee 
members. A master reference index 
automatically built up, of past 
minutes either in full or abbreviated 


28 


Hirer’s card, collector's 
written simultaneously. Increased 
protection. Less work, more calls 
A happy solution 


Fire whoosh ! 


Minutes 


Hire Purchase 


record 


KALAMAZOO Litpb., NORTHFIELD, 
BIRMINGHAM 31 


Please let me have details of the items ticked 


Ss 
[1] [14] [27] 


ease | 
Please tick Le“) 


Name 


Ree pac ep bene bea 
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KINGS 
OF 
INDUSTRY 


Electrically operated 1.C.C. machines that 
bulk-seal 
of the 


Consider, 


and open envelopes in a trice are the order 
day 


for example, 


for every modern industrial “king.” 
the time and labour that can 
be saved with a fully automatic machine that will open 
a score of letters safely and consistently in a matter of 
seconds (simple and 
Also an envelope sealing machine 
fitted 


adjustment for large small 


envelopes) the only 


one in Great Britain with an automatic feed 


sealer 


SPEED THE MAIL 
WITH 


* 

They also make 

the best coin-counting 
machines. 


Full details from 


INTERNATIONAL 
COIN COUNTING MACHINE CO. LTD 
17 Alexandra Road, Enfield, Middlesex. HOWard 3027. 


Branch and agents throughout Great Britain also the Dominion of 
Canada by ILC.C.’s As .ciated Company, Rand Equipment Ltd 


POS Se LL a RE I 
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“The Towel that Really Dries—as the Names Implies ” 


PAPER TOWELS 


ARE HYGIENIC!! 


PROTECT THE HEALTH OF YOUR STAFF 


Progressive firms through- 
BEWARE ! out the country are ~ 
KWICK-DRY PAPE 

GERM- TOWELS in place of the 
SPREADING old germ-spreading roller 
COMMUNAL towel. 

TOWEL A CLEAN fresh KWICK- 
DRY for each person and 
every occasion encourages 
cleanliness and reduces 
absenteeism. 


They are far 

cheaper too be- 

cause they cut Laundry Bills, Towel Losses and Time 
Waste. They are very absorbent and one KWICK-DRY 


will dry the wettest pair of hands and not disintegrate. 


No possibility of chapped hands or irritating queues as with 
Expensive Hot-Air Drying Equipment. Conform to 
1937 Factory Act. 

FOR FACTORY, OFFICE, CANTEENS, ETC. 
SUPPLIED FLAT IN INTERFOLDED SHEETS. 
Ask for Details of our INTERLEAVED AND 
NON-MECHANICAL ROLL TOWEL 
CABINETS FREE ON LOAN 
Also supplied in rolls for our 
AUTOMATIC CONTROL DELIVERY CABINET 
WHICH CUTS TOWEL COST 50% 

ASK FOR DETAILS OF TRIAL OFFER 
Dispensed one at a time as quickly as needed. KWICK-DRY 
TOWELS are completely encased in this cabinet until used, 

thus being free from exposure and contamination. 
Wire Baskets and enamelled Bins supplied for Soiled Towels 
upon request. 


One of our recent installations. 


FREEDER BROTHERS PAPER MILLS 


BRIMSDOWN, ENFIELD, MIDDLESEX 
Tel. HOWard 1847 (5 lines). Grams: Sylkocrepe, Enfield 
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@ ‘SIEBER * provides a place 
for everything and everything 
in its place. 


@ ‘SIEBER Hangers save 
valuable factory floor space 
@ Solid construction eliminates 
@ All wearing apparel is neatly costly maintenance charges. 
and compactly stored @ Low cost proves an invest- 
@ Rainsoaked garments are ment, not an expense. 
thoroughly aired and dried, @ The ‘SIEBER’ Hanger 
reducing absenteeism due System fully meets the new 
to colds, chills, etc. Factory Act. 
@ Maximum hygiene is assured; 
as neither dust, dirt nor 
musty odours can cause a 
breeding ground for vermin 
or infectious diseases. 


| Simple to install 
| in mew or exist- 
ing buildings. 


| Pilferprooy 
Locking Basket 
and other types 

| of Hangers 

; supplied. 
Write for literature and details of our Free 
Plannine Service 


} D) AIR-DRY 
IER | NW} Hanger Equipment 


James s1evereqpt.ce.: td.,! AfricaHse. Kingsway 
London, W.C.2. Tel: HOLborn 453! & $12! 


Installed in Factories, Ware- 
houses, Offices, Swimming Baths, 


against 
colds 
> il 


Zoflora for 
DISINFECTANT 


* Freshens the atmosphere 
* Reduces the risk of Airborne infection 


Regular spraying with Zoflora floral disinfectant keeps offices 


and work-rooms fresh, pleasant and helps to prevent the 
spread of colds and ‘flu. A few coppers a day can save many 
lost working days through sickness. 


Samples and prices available from 


THORNTON & ROSS LTD: HUDDERSFIELD 


7260 
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THE WORK WEAR OF 
Yesterday can BE SMARTER Today 


Modern production methods in Each wearer is_ individually 
industry can now be matched by measured, and Sketchley deliver 
up-to-the-minute amenities for clean garments regularly, each 
personnel. week. 
Repairs are done when 
For most jobs in works and necessary, including button 
factory, Sketchley can supply on replacements, and the garments 
loan, without capital expenditure, are replaced when worn out. A 
coloured and white overalls for firm’s Badge Service is also 
both men and women.* available. 


* Free brochure, giving full particulars, obtainable from :— 


DEMONSTRATION FILM 


ay OVERALL 
— AVAILABLE Ss E R V I C E 


SKETCHLEY OVERALL SERVICE, FOX GROVE, OLD BASFORD, NOTTINGHAM 
Telephone: Nottingham 7516! 





Women will be quick S A N Fi ty F 
to notice—and appreciate—a 


the sanitary incinerator by G.E.C, 


® Safe, dependable, hygienic ® Easy-to-clean enamel 


® Simple to use ® Long lasting—guaranteed 12 months 


<4 FOR LARGER PREMISES... SANFIRE 
MAJOR Pedestal unit, with foot control, 
suitable for 50-150 women. £49.15.0 


FOR SMALL—MEDIUM SIZED PREMISES 
+»» SANFIRE MINOR Neat white and 
black wall-mounted unit, suitable for 
up to 50 women. £27. 


Write for leaflets Nos. HO 1952 and HO 4283 to the industrial Heating Division of 
&EL. 


THE GENERAL ELECTRIC CO LTD MAGNET HOUSE KINGSWAY LONDON WC2 
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> 


of an NCH 


of polish or seal is THICK enough to protect the finest of 
floors . . . is THIN enough to preserve the most delicate 
shades cf all floors . . . It’s only possible with the Progress 
Universal Machine which Protects, Cleans and Beautifies 
ALL floor surfaces, faster—easier and more cheaply than 
any other 


think seriously about 
photocopying... 


you'll remember that 


(epycat. are the 


people who think most Built-in suction non-slip 
seriously about it operates TEN times faster 


than all others—polishes— 

dry-cleans floors—scrubs 

without water—scarifies— 
sands. Half a century's 

Photocopying Techniques in the Office’ is an objective 

1ide to principles, processes and possibilities. World leadership 


To get your copy, simply pin this coupon to 
your letterheading and post u 


COPYCAT LIMITED, 40 VICTORIA ST., LONDON S.W.1 





PROGRESS (UNIVERSAL) LIMITED 
590/594 Wandsworth Road, London, S.W.8 
BRE SEER, SERS ee Telephone: MACaulay 685! (5 lines) 
POSITION .....ccecececoesessesess x Telex: UNIVERSAL LDN 21332 








4 MACHINE FOR EVERY JOB — THATS PROGRESS 
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CLASSIFIED ADVERTISEMENTS = —_—MISCELLANEOUS SONGUEEP 
i. © , uw ‘ repair end rebuild a mode 
sot ee oso ie respectiv f age. Your mode Ls 
RATE-—-9/. a line (average 45 letters per line) : . ‘ machin be converted to the new "992 
Minimum three lines costing 27/-; each addi- me ' ow 1 min Produ tyle ~y touch perated motor rebui't 
tional line or part of a line 9/-. Box No mila ~ machir . rodels) fully quaranteed fror 
counts as one line and is to be paid for The ‘ ¢ é ‘ MA : . Hire from £1 per week. mpreher 
replies are forwarded free of charge, five per = Fork Lift ‘ the answer to many of y ve service contracts. Consult the compto 
cent discount for six insertions, 10 per cent t > pr f meter specialists 
for 12. Payment with order for single insertion d ngly ed—easy } K. LOWTHER & CO 
Ny Oe eee wees _—. 18 MIDDLE HILLGATE, frocnrosr 
DUPLICATE BOOKS stors—H. WARREN, Tel.: STO 46 








Book 5+ owe Price . , ham 75288/9 


up! SITUATIONS VACANT REBUILT 
Bee ngye De pling toin Brothe rn ACCOUNTING MACHINES 





a 


Ry OF scheme ne for prompt delivery. Al! equipment fully 
rte mame tay + Ee ie a F gueranteed for one year. Maintenance ser 
FOR SALE £ of mt sil go wae. vice aveilable on expiry of guarantee. Free 
quIptT e n preparation of systems training of operetors 
and installation services. 
H. H. DURHAM LTD. 
8S BLACKFRIARS ROAD, LONDON, S.E.! 
Tel.: WATerioo 608! -2 


to Manufacturer 


Cor Fe po oe. ra te Ga eee ° 
stenorette Sr ‘ 227 jressograpt suipment mplete. and 
‘Stenoretie Specialists, 227 Addressograph equipment complete, and/ NCR AND PLAIN . 
Addressograph "' Machines (rebuilt-quaran 7 aoe, on In Unit or Continuous form 
teed), cabinets, frames, plates and acces y ectr macnir quire 


sries. Nevard Dessoy & Co. Ltd., 102-105 
Shoe Lane, London, E.C.4, 


ce) 


A specimen set or form posted © 
to us for quoting will point to « 
saving in your printing costs 1°) 


LIBERTY PRINTERS ° 


(A.R, & RLF. REDDIN) LTD. oO 
SUNNYHILL ROAD, STREATHAM 
LONDON, 5S.W.lé6 STReatham 7067 © 























Specialists i 
pecialists in FOR 


RECONDITIONING WHATEVER APPLICATION 


STEEL and WooD of attendance or job cost recording you will find there’s 


O + . a National Time Recorder to suit your purpose. The 
flice Equipment 
National range is probably the most comprehensive 


and all types of and versatile available today 


j id —send for this Catalogue 
Upholstering E) ) r thi gu 


/ ; 


and pick the model you 


| | 
| | 
g es 


require 


eRe s 

r | THERE'S A 25S] 

| NATIONAL 
TIME RECORDER 








THE NATIONAL TIME RECORDER COMPANY LTD. 
Head Office & Works: Lagoon Works, Cray Avenue, Orpington, Kent 
Telephone: Orpington 26741 (5 lines) 

Also at: London ~- Birmingham ~ Bristol 
Dublin - Glasgow ~ Leeds ~ Manchester 
Newcastle ~ Sheffield 








2 COAL WHARF ROAD 
SHEPHERD'S BUSH, W.12 
SHE 2833 & 4081 
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one soemen 


ACCOUNTING MACHINES 
Block & Anderson Ltd. 


Burroughs 
chines Ltd. 
Nationa! Cash 
Co. Ltd., The 
RUF Organisation Ltd. 
The 

Remington Rand Ltd. 


Register 


ACCOUNTING SYSTEMS 
Art Meta 

Kalamazoo Ltd. 6i 
Manifoidia Ltd, 


ADDING MACHINES 

Block & Anderson Ltd. 
15 

British Olivetti Ltd. 

Burroughs Adding Ma 

mines Ltd. 
Nations! Cash 
Co. Ltd., The 
s Comptometer 


Register 


yumlock 
Ltd. 


ADDRESSING MACHINE 
ATTACHMENTS 

Fanfold Ltd 127 
Lamson Paragon Ltd. cover ii 
Mailrite Ltd 132 


ADDRESSING MACHINES 
Block & Anderson Ltd. 
5, 139 
E ott Addressing 
Machines Ltd. 117 


ADVERTISING GIFTS 


thorp, R.. & Co. Ltd. 131 
Stephenson & Wilson Ltd. 118 


AUTOMATIC DATA 
PROCESSING 

A sted Electric 
EIR 

a 


C k 


BROADCAST MUSIC & 
STAFF LOCATION SvSTENS 
Blick Time 


Recorders 


BUILDINGS— 
PREFABRICATED 
Ivier. E. W. 8 


BUSINESS ACCESSORIES 
omt H. A. Ltd 

B. Ltd 
wh te & Far e ‘ 


Ltd Pa. 


CALCULATING MACHINES 
Block & 


Anderson Ltd 
5,139 
British Olivetti Ltd. 2 
Burroughs Adding 
Machines Ltd. 50 
gton Rand Ltd 03 
Sumiock Comptometer 


Ltd 56 
CANTEEN EQUIPMENT 


Ferquherson, James, & 
Sons Ltd ! 
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CATERING 
Connaught Rooms Ltd. . 17 


CASH REGISTERS 
Nationa! Cash Register 
Co. Ltd., The 


CHARTS & PLAN BOARDS 

Block & Anderson Ltd. 
115, 139 

Remington Rand Ltd. 10 


CLOAKROOM EQUIPMENT 

Constructors Ltd. 54 

Freeder Bros. 134 

General Electric Co. 
Ltd, 

Kimberly-Clark Ltd. 

Sieber James Equip 
ment Co, Ltd. 

Simplamatic Mach 
Ltd., The 


ine Co, 


COIN COUNTING 
MACHINES 
Internationa! Coin Count 


ing Machine Co. Ltd. 133 


CONTINUOUS STATIONERY 
Carter-Davis Ltd. 25 
Catlin, A. J., Ltd. 53 
7 ntinuous Stat 

Ltd. 104 
Fanfold Ltd. 127 
Hunt & Co 13 
Lamson Paragon Ltd. 
Petty & Son Ltd. 
Smith, W. H., & Son 

Alecra) Ltd, 4 
Wilkes, James, Ltd. 08 


eys Ltd. 


cover ii 
on 


COUNTING & NUMBERING 
MACHINES 
English Numbering Ma 


chines Ltd. 28 


CREDIT SERVICE 
Dun & Bradstreet Ltd. 


CYCLE PARKS 


uctors Lid. 54 


; 
Welconstruct Co. 
r 
T 


he it 


DICTATING & RECORDING 
EQUIPMENT 
Aga Dictating Mach 
Co, Ltd. 
Dictaphone Co Ltd. 


Remington Rand Ltd. 


DIRECT MAIL 
B.D.M.A.A 58 


DUPLICATING MACHINES 
Block & Anderson Ltd. 

S 
Ditto ritain) Ltd. 
am Duplicator 
ta 


-ectetner Ltd 


Rotaprint Ltd. 


ELECTRIC CLOCKS 

Blick Recorder 
Ltd. 6, 

D yen’ n 


Time 


Telephones 
22 
En 19 sh Clock Systems 86 
Gent & Co. Ltd. 6 
Reliance Telephone Co. 
Ltd. cover iii 
Telephone Rentals Ltd. 4 


ELECTRONIC siaiaten er 

Ferranti Lid. 

Internationa! Computers 
& Tabuletors Ltd. 

National Cash Register 
Co. Ltd., The 


ENVELOPES 
Dickinson, John, & 
Ltd 


FACTORY UIPMENT & 
ACCESSOR! 


Constructors Ltd. 54 


FILING & VISIBLE RECORD 
SYSTEMS 
Art Meta! Cw) 
Biock & Anderson Ltd. 
115, 139 
Constructors Ltd. 54 
Expandex Visible Filing 
Co. Ltd. 98 
Heath, J.. & Co. Ltd. 18 
Jones, Percy (Twinlock 
Ltd. 121 
Kalamazoo Ltd. 61, 133 
Lamson Paragon Ltd. 
cover ii 
M.B.C. (Office System 
Ltd. 116 
Remington Rand Ltd. 103 
Rotadex Systems Ltd. 26 


FILMS 
British Transport 
mission 46 


Com 


FINANCE 
Estate Duties 
Trust Ltd. 
industrial & Commercia 
Finance Corp, Ltd. 


Investment 


FIRE ALARM SYSTEMS 

Gent & Co. Ltd. 6 

Reliance Telephone >. 
Ltd. cover iii 

Telep hone Renta's Ltd. 4 


FLOOR MAINTENANCE 
EQUIPMENT 


Progress (Universal!) Ltd. 136 


FOLDING MACHINES 
Adrema Ltd 
Block & Anderson Ltd 


FUEL SUPPLIERS 
Nationa 
The 


Coa 


GLASS 


Pilkington Bros. 


HEALTH SERVICES 

Freeder Bros. .. 

Genera! Electric Co. Ltd. | 
mberly-Clark Ltd 

Sime f ! Cc 


hornton & Ross Ltd 


INCINERATORS 
Boston Marine & Gen 
Eng. Co. Ltd. 


INDUSTRIAL CLEANING 


Columbus-Dixon Ltd. 24 


INTERCOMMUNICATION 
SYSTEMS 
Dictograph Telephone 


- 
re 


Ltd. 
Gent & Co. Ltd. 6 
Reliance Telephone Co. 
Ltd. cover iii 
Telephone Rentals Ltd. 4 
Westrex Co. Ltd. 39 


LETTER OPENING 
MACHINES 
Biock & Anderson Ltd. 
115. 139 
International Coin Count 
ing Machir Co, Ltd. 133 


LIGHTING 
Electrical Oevelopment 
ssn. 37 


wee a LEDGERS & 
SYSTE 
Jones, ¢ ee (Twinlock) 
Ltd. 121 
Kalamazoo Ltd. 61, 133 
Lamson Paragon Ltd. cover ii 
Nationa! Cash Register 
Co. Ltd., The 84 
Remington Rand Ltd. ... 103 


LUNCHEON VOUCHERS 
Luncheon Vouchers Ltd. 36 


MARKET RESEARCH 
C.E.ILR. (U.K.) Ltd. 


MARKING EQUIPMENT 
Speedry Products Ltd. 


MICROFILM CAMERAS 
Kodak Ltd. 


MOTOR CARS 

Austin Motor Co. Ltd., 
The 

Capital Motor Co. Ltd. 

Car Mart Ltd., The 

Renault Ltd. ; 


OFFICE FURNITURE 

RENOVATION 

Office Equipment Reno- 
vating Co, Ltd. 137 


OFFICE FURNITURE wtige™ 
Art Meta 
Constructors Lt 
Dare Ing : 
Harvey, G. : 
(London Ltd. 
Heath, J., & Co. Ltd. 
Leabank Office Equip 
ment Ltd. 
Norwood Stee 
ment Ltd. 
Office Machinery Ltd. 


Equip 


OVERALLS 
Sketchley Ltd. 135 
Wheeler, H., & Co. Ltd. 140 


Con 
cover iv 


PARTITIONING 

Art Meta 8) 

Constructors Ltd. 54 
5 A 


PLASTICS 
British G 
Stewart 


v Ltd, 
White & Farre 


POSTAGE STAMP AFFIXERS 
& An 


Block Jerson Ltd 


5, 139 


PRINTERS & STATIONERS 
14 
19 


PRINTING MACHINES 
Ditto (Britain) Ltd. 58 
Eilams Duplicator Co. 
Gestelith 


ta 


Distributors 

| 
Gestetner Ltd. 01 
Label Processes Ltd. 82, 83 
Rotaprint Ltd. ... 9 
Vari-Typer Ltd. 112 


REPRODUCING EQUIPMENT 

Block & Anderson Ltd. 
115, 139 

Burroughs Adding Ma 
chines Ltd. 50 
Copycat Ltd. . 136 
Kodak Ltd. 107 
Ozalid Co. Ltd. 55 
Unifax Ltd. ° 4% 


RIBBONS & CARBONS 
Columbia Ribbon & Car 
bon Mfg. Co. Ltd. 


ROTARY REPRODUCERS 
Biock & Anderson Ltd. 
115, 
Ditto 
Ellams 
Ltd. 
Gestelith Distributors Ltd. 
Gestetner Ltd. 
Rotaprint Ltd. 


(Britain) Ltd. . 
Duplicator Co. 


RUBBER 
Duniop Rubber Co. Ltd. 


SAFES 
Remington Rand Ltd. 


SEATING 

Art Metal 

Dare-inglis Products Ltd. 

Leabank Office Equip 
ment Ltd. 

Office Machinery Ltd. 

Tan-Sad Chair Co, (1931) 
Ltd., The wien 


SECURITY SERVICES 
Securicor Ltd. 


STAPLING MACHINES 
Rosenheim J. & H.. & 
Co. Ltd. 


STORAGE EQUIPMENT 

Brown, N. C., Ltd. 

Constructors Ltd. 
¢ A., & Co. 


TELEPHONE AMPLIFIERS & 
ACCESSORIES 
Fonadek (Branson) Ltd. 

96, 97 
TELEPHONES & SOUND 
EQUIPMENT 
Dic togr aph hones 

22 

Gent 7 Co. Ltd. 6 
Reliance Telephone ~0. 

Ltd. cover iii 

Telephone Rentals Ltd. 4 

Westrex Co. Ltd. 39 


TICKET PRINTING 
MACHINES 
Label Processes Ltd. 


TIME RECORDERS 


tional Time Recorder 
Co. Ltd. 

Reliance Telephone Co. 
Ltd. cover iti 

Telephone Rentals Ltd. 4 


TYPEWRITERS 
Block & Anders 


on Ltd. 


British Olivetti Ltd. 
Remington Rand Ltd. 


VENTILATING EQUIPMENT 
Colt Ventilation Ltd. 102, 122 
Tempair Ltd, 125 


WATCHMEN’'S CLOCKS 

Blick Time Recorders 
Ltd. 16, 130 

Gent & Co. Ltd. 6 
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| 
keep EVERYTHING 


under 


ON-THE-SPOT 
SERVICE 

From B & A branches in 
principal towns 





yy 


Just one girl, with a Banda selective 

systems machine, can quickly produce 

all the forms you require for any 

project, including Order and Production Routine, 

Invoice and Despatch copies, Purchase Orders, 

Material Control, Sales Analysis, etc. That's Banda-control—the 
single typing and single checking method. The way you keep 

pace with production peaks, avoid wastage and costly 

delays and you're ready for any demands tomorrow may bring. 

Banda systems are designed individually to suit your particular business. 


FOR FURTHER INFORMATION POST THIS COUPON TODAY : 





Business 


AUTOMATION 
—at its best! 


MARCH, 1961 


Please send me details of the following Business Automation Equipment 


Modern Duplicating Methods 
Systems Machines Name 
Visual Control Charts 
Photocopying Equipment Position 
Calculators 
Standard and Portable Typewriters 
| | Adding Machines 
) Book-heering Machines 
[ | Mail-Room Equipment Address 
‘) Addressing Machines 
(_) Banda Supplies — — 8.5.4, 


BLOCK zs ANDERSON »» 


Head Office : Banda House, Cambridge Grove, Hammersmith, Londen, W.6. Tel: RiVerside 4121 (20 lines) 


Firm 
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PITMAN BOOKS 


INDUSTRIAL EDITING 
Bernard Smith. Published under 
the auspices of the British Institute of 
Industrial Editors. A detailed analysis 
of the industrial editor’s task. The 
author discusses house journals, 
the part the editor must play, printing, 
blockmaking, design and layout, 
administrative details, the place of 
the house journal in a wider scheme 

€ icati ever ything 
about the subject. All in all, a superb 
reference book. 27/6 net 


JONES’S STUDIES IN PRACTICAL 
BANKING 





The new fifth edition of this famous 
standard work, by J]. Milnes Holden. The 
text is fully revised and up to date, 
and the effects of the Cheques Act 1957 
are included. “The work merits all 
the emphasis which can be given 
it .. . an outstanding treatise.” — 
Journal of the Institute of Bankers 
5/- net 
MANAGEMENT, ACCOUNTING AND 
PROFITABILITY 
C. Bostock, M.A., F.C.A. A full 
scale survey of the service which the 
accountant can give to management. 
The author deals with the problems of 
management and the means that the 
accountant can use to help solve 
them. A vital book for managers, 
accountants, students, and all who are 
interested in the development of the 
accounts department as a productive 
overhead. 18/- net 
STOCK EXCHANGE TRANSACTIONS 
Colin A. Perry. Buying and selling 
stocks and shares, costs of making 
investments, requirements of the 
Companies Act 1948 (and some sug- 
gestions for changes in balance sheet 
requirements), taxation, investments 
for non-profit organization—all these 
are dealt with in a thoroughly 
readable manner. An excellent, 
practical and valuable book. 20/- net 





* BOILER SUITS 


* BIB & BRACE 
OVERALLS 


* APRONS, etc., for 
MEN & WOMEN 


* COATS, JACKETS 


Write for PRICES and PATTERNS 


H. WHEELER & COMPANY LTD. 
107 London Road, Plaistow, London, E.13 
Phone: GRAngewood 407! (5 lines) 


“VOLE. 


RIGMEL SHRUNK 








Printed for the Proprietors, BUSINESS PUBLICATIONS 
England (Waterloo 3388) by Samuel Temple & Co 
Advertisement, editorial and sales office 
BUSINESS (incorporating 
Management 


Ltd., +egistered office 180 Fleet Street, London, E.C.4 
Ltd., Vencourt Place, King Street, London, W.6 

109-119 Waterleo Road, London, S.E.1 (Waterloo 3388) 

The Magazine of Commerce,”’ Modern Business,”’ ‘* System,"’ ‘‘ Business Organization and 
Business News Digest and “ British Industrial Equipment ’’) 














EXECUTIVE APPOINTMENTS 








BRITISH RAILWAYS 
(Scottish Region) 


ORGANISATION AND 
METHODS ASSISTANT 


British Railways require an Organisation and 
Methods Assistant for their Scottish Region Work 
Study Organisation at Glasgow. 

Applications are invited from Senior O. & M. 

ctitioners who have had considerable experience 
in the practice and application of Organisation and 
Methods techniques in a large industrial organisa- 
tion and with a wide knowledge of business 
machines. Basic understanding of computers and 
the problems associated with their introduction and 
use an advantage. Ability to supervise staff and 
willing to travel. 

Salary £1,600 per annum rising to £1,875 per 
annum, Travel facilities. Contributory Superan- 
nuation Scheme. Applicants will be in competition 
with candidates from within the Commission's 
service, 

Applications stating age, education, a 
and qualifications should be addressed to the 
General Manager, British Railways, 302 Buchanan 
Street, Glasgow, C.2. 





SYSTEMS DESIGN 


An Organization and Methods expert is required 
by a well established and expanding Engineering 
Company in the North of England. The primary 
re attaching to this post are:— 

. The detailed examination of company pro- 
cedures, having regard to organization, 
method and routines. 

. The preparation of proposals to ensure the 
adoption of the most efficient practical and 
economic practices. 

s The design in detail of new systems. 

. Assistance in the implementation of systems. 

The successful candidate will be directly 
responsible to a senior executive and capable of 
working on his own initiative. 

This appointment will appeal to men aged 
28-40 who have a versatile mind and mature out- 
look, coupled with several years’ experience of 
works and office procedures, Data Processing 
methods, office mechanization and organization 
and method studies. 

A proven record of successful implementation 
of new procedures, an understanding of func- 
tional business organization, and the pursuit of a 
recognized course of professional study are 
essential qualifications. 

Full particulars of qualifications, experience and 
income earned, which will be treated in strict 
confidence, should be sent to Urwick, Orr & 
Partners Ltd., St. Paul’s House, St. Paul’s Street, 
Leeds, 1, who have been asked to advise on this 
appointment, quoting reference SD/1484 on the 
envelope. 














Well-known Company of Steel Equipment 
Manufacturers extending selling force wish to 
appoint first-class salesmen in the following areas: 
1, Lancashire; 2, S. London, Surrey and Sussex; 
3, Tyneside. Experience in this industry desirable 
but not essential, Good salary, commission and 
expenses, car provided. Company Pension Scheme. 
Box No. C119, “ Business,” 109-119 Waterloo 
Road, London, S.E.1. 











"HOLMES BROTHERS (LONDON) LTD. 


Old-established makers of precision woodwork, 
require young, keen Representative to assist 
Managing Director to develop sales of new ——— 
of office furniture. Experience of trade preferab 
Car provided. Apply: Holbro Works, Billet Road, 
Walthamstow. 














A KEY PRODUCTION 
POSITION 


within 18 months in a leading Market Research 
organization is offered to a man of ambition and 
drive with a first-class brain. Previous experience 
in organizing, controlling staff and handling 
figures is essential. The salary is in line with the 
importance of this position. Age 30-40. Applica- 
tions, quoting Ref. 489, and giving details of 
experience, age and present salary to:— 


Vice-Admiral Sir Guy Sayer, 
Attwood Group of Companies, 
West Halkin House, 
West Halkin Street, 
London, S.W.1, 














APPOINTMENTS 


WANTED 











PUBLICITY MANAGER 


Internationally famous company 15 years secks 
similar position company southern counties, 
Surrey preferably, where wide experience, drive 
and initiative will be of value. Box No. Cl17, 
“ Business,” Waterloo Road, London, S.E.1. 











Male, 41, married, fit, stagnating in local — 
ment on £1,000 p.a., abilities not extended, seeks 
Senior Admin./Personal Assist. /Sec. 


suggestion) type post of scope and res green sd at 


(or your 
enhanced salary. Industrial Co. Staff experience 
buying, costing, etc. Present admin. covers wide 
ambit, also committee procedure, re etc. Box 
C118, “ Business,” Waterloo Road, $.E.1. 
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“ INDUSTRIAL EDITING 

Bernard Smith. Published under 

the auspices of the British Institute of 
Industrial Editors. A detailed analysis 
of the industrial editor’s task. The 
author discusses house journals, 

the part the editor must play, printing, 
blockmaking, design and layout, 
administrative details, the place of 
the house journal in a wider scheme 
of communications—everything 

about the subject. All in all, a superb 
reference book. 27/6 net 


JONES’S STUDIES IN PRACTICAL 
BANKING 
The new fifth edition of this famous 
standard work, by J. Milnes Holden. The 
text is fully revised and up to date, 
and the effects of the Cheques Act 1957 
are included. “The work merits all 
the emphasis which can be given 
it... an outstanding treatise.”"— 
Journal of the Institute of Bankers 
25/- net 
MANAGEMENT, ACCOUNTING AND 
PROFITABILITY 
C. Bostock, M.A., F.C.A. A full 
scale survey of the service which the 
accountant can give to management. 
The author deals with the problems of 
management and the means that the 
accountant can use to help solve 
them. A vital book for managers, 
accountants, students, and all who are 
interested in the development of the 
accounts department as a productive 
overhead. 18/- net 
STOCK EXCHANGE TRANSACTIONS 
Colin A. Perry. Buying and selling 
stocks and shares, costs of making 
investments, requirements of the 
Companies Act 1948 (and some sug- 
gestions for changes in balance sheet 
requirements), taxation, investments 
for non-profit organization—all these 
are dealt with in a thoroughly 
readable manner. An excellent, 
practical and valuable book. 20 - net 
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EXECUTIVE APPOINTMENTS 


SYSTEMS DESIGN 
BRITISH RAILWAYS An Organization and Methods expert is required 
‘ , by a well established and expanding Engineering 
(Scottish Region) Company in the North of England. The primary 
responsibilities attaching to this post are:— 
1. The detailed examination of company pro- 
ORGANISATION AND cedures, having regard to organization, 
method and routines 
METHODS ASSISTANT 2. The preparation of proposals to ensure the 
adoption of the most efficient practical and 
economic practices 
British Railways require an Organisation and 3. The design in detail of new systems. 
Methods Assistant for their Scottish Region Work 4. Assistance in the implementation of systems 
Study Organisation at Glasgow. The successful candidate will be directly 
Applications are invited from Senior O. & M. responsible to a senior executive and capable of 
practitioners who have had considerable experience = or dec ggen ~ cg sal to men aged 
in the practice and application of Organisation and 28 jpeg w . cg Ph tile pay ; x ned = 
Methods techniques in a large industrial organisa- eg etcatall ner ipytar Pigment py sie me 
tion and with a wide knowledge of business look, coupled with several years’ experience of 
machines, Basic understanding of computers and works and office procedures, Data Processing 
the problems associated with their introduction and methods, office mechanization and organization 
use an advantage. Ability to supervise staff and = method studies sac bee ae 
willing to travel. A proven record of successful implementation 
ae of new procedures, an understanding of func- 
ae Se amg a how — per tional business organization, and the pursuit of a 
pee oom Me amd hawthenate will bs tn coumeeiiiien recognized course of professional study are 


lp: 4 per eee essential qualifications. 
pore Sh appari from within the Commission's Full particulars of qualifications, experience and 


; ; , } income earned, which will be treated in strict 

Applications stating age, education, experience confidence, should be sent to Urwick, Orr & 
and qualifications should be addressed to the Partners Ltd., St. Paul’s House, St. Paul’s Street, 
General Manager, British Railways, 302 Buchanan Leeds, 1, who have been asked to advise on this 
Street, Glasgow, C.2. appointment, quoting reference SD/1484 on the 
envelope. 























FIRST-CLASS 


SALESMEN A KEY PRODUCTION 


Well-known Company of Steel Equipment 


Manufacturers extending selling force wish to POSITION 


appoint first-class salesmen in the following areas: 
1, Lancashire; 2, S. London, Surrey and Sussex; 


: Pep within 18 months in a leading Market Research 
3, Tyneside. Experience in this industry desirable 


organization is offered to a man of ambition and 
but not essential, Good salary, commission and drive with a first-class brain. Previous experience 
expenses, car provided. Company Pension Scheme in organizing, controlling staff and handling 
Box No. C119. “Business,” 109-119 Waterloo figures is essential. The salary is in line with the 
Road, London, S.E.1 importance of this position. Age 30-40. Applica- 
’ ’ tions, quoting Ref. 489, and giving details of 
experience, age and presen? salary to:— 


Vice-Admiral Sir Guy Sayer, 
HOLMES BROTHERS (LONDON) LTD. acnunai Ghiieansati tidlamatis 
Old-established makers of precision woodwork, West Halkin House 
require young, keen Representative to assist : — 
Managing Director to develop sales of new range West Halkin Street, 
of office furniture. Experience of trade preferable. London, S.W.1. 
Car provided. Apply: Holbro Works, Billet Road, 
Walthamstow. 

















APPOINTMENTS WANTED 








Male, 41, married, fit, stagnating in local govern- 

PUBLICITY MANAGER ment on £1,000 p.a., abilities 4 extended, seeks 
Internationally famous company 15 years seeks Senior Admin./Personal Assist./Sec. (or your 
similar position company southern counties, suggestion) type post of scope and responsibility at 
Surrey preferably, where wide experience, drive enhanced salary. Industrial Co. Staff experience 
and initiative will be of value. Box No. CIl17, buying, costing, etc. Present admin. covers wide 
“ Business,” Waterloo Road, London, S.E.1. ambit, also committee procedure, reports etc. Box 
C118, “ Business,” Waterloo Road, London, S.E.1. 
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Training for Management 


commerce. 


Interested employers and 


Kent. 





Management 
Courses 


Kent Education Committee 
MEDWAY COLLEGE OF TECHNOLOGY 


Department of Commerce and 
Management Studies 


From September, 1961, the College will offer a 
two-year SANDWICH COURSE leading to the 
new DIPLOMA IN MANAGEMENT STUDIES. 


Students will spend a continuous period of not 
more than six months in each year at the College, 
and the remainder of the time in industry or 


other persons are 
invited to write for further details and forms of 
application to the Principal, Medway College of 
Technology, Horsted, Maidstone Road, Chatham, 
Phone—Chatham 41001-2-3. 


SOLVING THE 
EXECUTIVE PROBLEM 


First-class executives are becoming increas- 
ingly difficult to find; the main problem is 
appealing to the right person. 
best way of reaching that special executive 
is through the columns of BUSINESS— 
journal for management, because BUSINESS 
readers are the top executives in British 
industry and commerce. 


FILL THAT SPECIAL VACANCY 
WITH AN ADVERTISEMENT IN 
BUSINESS — The monthly 
offering a weekly service. Copy-date 
next issue (April) March 20th. 


By far the 


journal 














See also Classified Advertisements—Page 137 








for BUSINESS MEN 


PROGRAMMING FOR DIGITAL 
COMPUTERS i ai 


Since no computer can do otherwise than 
follow instructions exactly, the necessity for 
skilled programming is critical. Here is a 
lucid, plain-language guide to the preparatory 
details which precede all profitable computer 
work—written for the newcomer to the field 
as well as for the executive with over-all 
responsibility. Just published. 36/- post paid 


A MANUAL OF SALES 
MANAGEMENT 

Ia this first manual to be published under 
the direction of the Incorporated Sales 
Managers’ Association, 21 experts cover 
thoroughly every aspect of sales management 
procedure to be followed when dealing with 
industrial and consumer goods 


31/6 post paid 
INDUSTRIAL PACKAGING 


by Walter Fieldman and Jerome Kipnees 
This thorough and up-to-date survey of 
packaging materials, methods and equipment 
is an excellent aid for those facing the 
problem of adequate product protection at 
minimum cost. 93/- post paid 


PROMOTION AND PAY FOR 
EXECUTIVES 
by George Copeman, Ph.D 
New, greatly enlarged edition. Based on 
interv ‘in depth’ with 50 executives, 
this book describes how these men gained 
romotion, and deals with the problems 
wolved in their climb to the top. 
4/6 post paid 


Davison, M.A. 
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PERSONNEL MANAGEMENT: 
Principles and Practice 

by C. H. Northcott, M.A 
Newly-revised edition of a work designed as 
a textbook for welfare officers, personne! 
managers and students, and as a working 
tool in everyday business life. 

31/6 post paid 


HOW TO SELL SUCCESSFULLY 
BY DIRECT MAIL 
by J. W. W. Cassels 
Revised, fourth edition of the only British 
work giving authoritative and up-to-date guid- 
ance on every aspect of direct mail. Contains 
33 case histories, 200 successful sales letters 
and a directory of supplies and services 
36/6 post paid 


EFFECTIVE WORK 
MANAGEMENT 

by Milon Lrown 
How to co-ordinate people, machines, 
materials, money and production methods so 
as to create and maintain a smooth flow of 


work 29/- post paid 


SELECTING, PLANNING AND 
MANAGING OFFICE SPACE 

by Beryl Robichaud 
Savings in time, money 
and effort reduction of absentecism — 
improved morale and team spirit—are the 
proved results of the methods given you in 
this practical book. 68/- post paid 


STANDARD COSTS FOR 
MANUFACTURING 

by Stanley B. Henrici 
An authoritative guide on how standard costs 
operate, how they are used, and how a 
sound, profitable standard cost system can 
be installed and operated in your plant or 
factory - post paid 


EQUIPMENT AND METHODS 
FOR THE SMALLER OfFick 

by Laura Tatham 
This dual-function book describes the latest 
machines and equipment for stream-lining 
administration in the smaller office, and con- 
siders each as a part of a carefully-planned 
scheme to do the office job with maximum 
efficiency and economy 5/- post paid 


Higher work output 


Pann he——————— 


remittance va 


Name 
Address 


hei 


BUSINESS BOOK CENTRE LTD., 
Mercury House, 109-119 Waterloo Road, London, S.E.1. 
Please supply the book(s) listed below, for which I enclose 
ued £ : ; d. 
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In these days of high labour costs, it is even more 
essential that employers obtain the fullest possible 
return from highly paid staff. Key personnel should 
be kept as much as possible at their desks—you pay 
them for working and not walking. The answer of 

















and that means Reliance. These time-approved Inter- 
communication Telephone Systems are pre-eminent in 
their field, are available from 3 lines and on a most 
advantageous Rental Service saving capital outlay and 
providing free maintenance, You get something really 
worthwhile when you 


RELIANCE 


The Reliance Rental Service saves capital outlay, gives free 
maintenance and an all-time guarantee. Please write for full details. 











model b 
the automatic instru- 
mentforwalimounting. 


THE RELIANCE TELEPHONE COMPANY LIMITED 
(A Subsidiary of the General Electric Company Limited) 
43-47 PARKER STREET, KINGSWAY, LONDON, W.C.2. 
Telephone: CHAncery 5341 (P.B.X.) Branches throughout the United Kingdom 








INTERNAL TELEPHONES : STAFF LOCATION - MUSIC FOR INDUSTRY 





Container by 


UNIVERSAL PULP CONTAINERS LTD. 


M/iTOM OF CAMPS/E BY GLASCOW 








